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Common Terms 
Term   Definition          
 
ADA Americans with Disabilities Act.  
Adaptive Bicycle A bicycle adapted to fit the needs of a person with special needs or disabilities.  
Alight   To exit a train onto a train platform. 
Bike   Standard frame (non-collapsible) bicycle. 
Bike car A commuter car reconfigured to carry a large number of racks to carry standard 

frame bikes and also a sufficient number of seats to accommodate the 
passenger who brought the bicycle on board the train. 

BOT   Bikes-on-trains program or service. 
CFR   Code of Federal Regulations 
Cab control car NICTD self-propelled electric commuter car with engineer’s operating cab on 

one or both ends of car. 
Car (train car) In this report, this refers to a commuter rail passenger car. Commuter rail 

services around the United States operate with many varieties of car models 
and types that must conform to FRA regulations. 

Catenary A system of overhead wires used to supply electricity to a train vehicle that is 
equipped with a pantograph. 

Characteristics The physical features and environmental conditions that are specific to the 
railroad and its operation. 

Trailer car  NICTD commuter car without an operating cab and which is not self-propelled. 
Consist A general term for the cars and locomotives coupled in succession to form a 

train. 
Costs Capital costs are those used to purchase or rebuild assets such as commuter 

cars, track, bridges and/or passenger stations. Operating costs are the day-to-
day crew, administrative and energy expenses for operating the commuter rail 
service. Maintenance costs are the expenses necessary to inspect and maintain 
the commuter cars, the stations, track, bridges, electrical system and other 
physical assets of the railroad. 

Dispatching The operational control function performed by the railroad that routes trains to 
specific tracks at various control points in accordance with schedules and train 
operating priorities. 

Dwell Time The amount of time in minutes between the time a commuter train stops at a 
station to board and alight passengers and the time that it leaves that station. 

Express Train A train which only makes limited stops between its origin and destination. 
EMU Electric Multiple Unit. A self-propelled electric commuter car that takes its 

power from the catenary system. 
End Door A door at the end of a commuter coach car used to pass between cars. This door 

does not provide access to a platform to allow boarding or alighting of the train. 
Flip-up seat Passenger seats which are spring loaded to raise the seat bottom to the vertical 

position when not in use. The seats are often used in designated ADA areas. 
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Full length platform A station platform which will accommodate a full length 8-car NICTD train so 
that all side doors on the train can be opened for passenger boarding and 
alighting. 

Gallery car NICTD self-propelled commuter car with passenger seating on both lower and 
upper levels and a control cab on one end of the car. 

HVAC   Heating, Ventilation, Air Conditioning system in a commuter car. 
High-Level Platform A passenger platform that is as the same level as the floor of the NICTD 

commuter car. 
Level Boarding A condition when a train’s car floor elevation matches the platform elevation for 

ease of passenger boarding and alighting. 
Local Train A train that stops at all stations. 
Low-Level Platform NICTD commuter station with a platform located at track level requiring 

passengers to use the stairs on the car to board and alight from trains. 
MBTA Massachusetts Bay Transportation Authority-the commuter railroad system 

serving the greater Boston area. 
Metra The commuter rail agency of Chicago’s Regional Transportation Authority. 
MED The Metra Electric District commuter line serving Chicago’s south suburbs which 

also carries the NICTD commuter trains between Kensington and Chicago’s 
Millennium Station. 

Mini-high platform A small ramp and raised platform segment at a station to permit the boarding 
and alighting of wheelchairs in accordance with ADA regulations. 

NICTD Northern Indiana Commuter Transportation District-operator of the South 
Shore Line commuter trains. 

NIRPC Northwestern Indiana Regional Planning Commission. 
NJT New Jersey Transit-a commuter railroad operating in New York and New Jersey. 
Off-peak Trains which run in non-rush hour periods, or in the reverse direction during 

rush hour periods. The term off-peak can also include weekends and holidays. 
Pantograph An apparatus mounted on the roof of an electric train car to collect power 

through contact with an overhead catenary wire. 
Rolling stock A generic term that includes railroad locomotives and cars. 
Series A group of commuter rail cars with the same or similar characteristics grouped 

by car number.  
Siding A second track in single track territory used to meet trains operating in opposing 

directions. 
Single-level car Passenger train car with only one level of seating. 
Trap door & stairway A narrow door and stairway on the sides of NICTD commuter cars near the ends 

of the cars which extend from the car floor level down toward the station 
platform at track level. The stairway also has a metal floor plate which can be 
lowered over the top of the stairway to provide level boarding at stations which 
have high platforms (at car floor level). 

Yard An arrangement of non-mainline tracks used to store rolling stock when not in 
service.  
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EXECUTIVE SUMMARY 
 
The Northwestern Indiana Regional Planning Commission (NIRPC) is pleased to present the findings from 
The Bikes on Trains (BOT) Feasibility Study. The study is a culmination of a broad cooperative effort 
between NIRPC, Northern Indiana Commuter Transportation District (NICTD), Save the Dunes, the 
National Parks Conservation Association (NPCA), and several local governmental entities to assess the 
feasibility for bringing standard frame bicycles aboard South Shore Line commuter trains in order to 
enhance multi-modal mobility and accessibility in the region. The implementation of a BOT service on 
South Shore Line trains is a highly popular request among bicycle enthusiasts, as well as a desire for 
bicycling destinations adjacent to South Shore stations, including the Indiana Dunes National Lakeshore 
and Indiana Dunes State Park, seeking to improve access to their facilities. The BOT study team is excited 
to take a positive step in the direction toward implementing a BOT service that will add value and 
quality of life enhancements for the residents of Northwestern Indiana. 

This project is led by a Bikes on Trains (BOT) Advisory Committee consisting of several representatives 
from the partnering agencies. Seeing the positive effects that could be achieved with a BOT service, but 
also understanding there would be challenges, the advisory committee decided to pursue an 
engineering-based feasibility study to determine the best path toward service implementation. The 
committee procured federal and local funding, and commissioned Quandel Consultants, LLC to 
undertake the study. Quandel and their sub-consultants, LTK Engineering and The McCormick Group 
produced a technical document that presents the findings of the study.  

The study team was tasked with assessing the technical requirements, logistical challenges, and 
opportunities available for implementing a successful BOT program. The methodology used in this study 
is as follows: 

• The consideration of successful programs used by other commuter rail agencies in the country. 
• An assessment of NICTD’s current operating environment and ability to support bikes on their 

trains. 
• The collection of information on the anticipated bike user market. 
• The development of implementation criteria. 
• The completion of an alternatives analysis. 

The study determined that there is significant demand for the service, significant opportunity for 
success, but also significant challenges, resulting from NICTD’s constrained operating environment, that 
must be addressed in order to implement a BOT program that is successful and beneficial. The primary 
challenges that were identified are: 

• NICTD’s commuter cars, especially the older single-level cars (majority of NICTD’s current fleet), 
were designed to maximize seat capacity in order to carry as many commuters as possible. The 
cars were not designed to carry bicycles. Seat removal is required to accommodate bicycles on 
single-level cars. 

• Most trains operating during rush hour in peak directions are at or near seating capacity and 
cannot accommodate bikes. Permanently removing seats to accommodate bikes results in less 
seating capacity for rush hour trains. 
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• NICTD effectively uses every car in its fleet for revenue service making it difficult to set aside 
“bike cars” for BOT trips. 

• Large demand for the service is anticipated, and available storage capacity for bikes, even after 
removing seats, would likely not meet the demand during weekends in warm weather months.  

Three BOT service implementation alternatives were considered: 

• A “Market-Based” Alternative that would accommodate passengers with bikes on dedicated 
“bike cars” on weekends and holidays, only at stations with level boarding platforms, and only 
during the spring/summer/fall months. This alternative proposes two additional trains per 
weekend day and holiday, and includes bike cars on several existing scheduled trains. The bike 
cars would be existing NICTD single-level double-end cab cars with a reconfigured interior to 
provide both seating and bike storage to allow the biking passengers the ability to sit next to 
their property.    

• An “Off Peak, All Trains, All Stations” Alternative that would permit passengers with bicycles to 
board weekday off-peak and weekend/holiday trains to/from any station using available space 
presently reserved for passengers with disabilities. This alternative would require removal of 
seats on existing NICTD single-level cars to accommodate bikes, and could require adjustment of 
the existing train schedules to mitigate train delay impacts from loading bicycles. 

• A “No-Build Alternative” that would continue the existing service on NICTD where non-folding 
bicycles are not permitted on NICTD trains and platforms. 

The proposed recommendation of the study team is that NIRPC, NICTD, and the partner organizations 
continue to work in partnership to seek the funding that would be required to provide the “Market-
Based” alternative. This alternative provides the most comprehensive solution to meet the anticipated 
demand for BOT. The study team developed this alternative to be implemented in concert with NICTD’s 
current rolling stock procurement initiative, platform improvement projects, catenary improvement 
projects, and yard and shop facility expansion schedule in order to leverage the BOT opportunities that 
will soon be available to the railroad. Once enough of the new bi-level equipment is in service, 5 retired 
single-level cars will be converted to the dedicated bike cars. Each bike car would be able to transport 36 
passengers and up to 30 bikes each, and space is available for adaptive bikes and a storage locker. A 
weekend train schedule is proposed placing two bike cars on specified trains. The capacity of 
approximately 60 bikes per train should provide a high degree of certainty that passengers with bicycles 
desiring to board the specified trains would be able to do so. While it is unknown exactly when new 
rolling stock may be available to retire the single-level cars and refurbish them, NICTD has made it clear 
that getting new train equipment is a priority. 

The study team estimates that the rough order of magnitude costs to implement this alternative over a 
five-year test period is approximately $10 million. The cost estimate includes $1 million in one-time 
capital costs to refurbish the retired cars and install bike racks; $730,000 in annual equipment 
maintenance costs totaling $3.7 million over five years; and $1.1 million in annual operating costs, 
totaling $5.2 million over 5 years.  
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Cost Category COST 

Design, Car Modification, Bike Rack Installation $    979,968 

Car Inspection and Maintenance $ 3,655,492 

Operating Expense* $ 5,222,168 

TOTAL $9,556,380 
*Can be significantly reduced if NICTD does not add trains to weekend service 

The BOT advisory committee and study team have worked cooperatively to realize the great potential 
and the great challenges facing implementation of this service. Now that the feasibility study is 
complete, the next steps are to weigh the recommendations of the report and continue to work in 
partnership to secure funding for the implementation of the selected service alternative, and to market 
the service to potential riders and benefactors.  
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CHAPTER 1 INTRODUCTION 
In 2011, the Northwestern Indiana Regional Planning Commission (NIRPC), serving as both a council of 
governments and Metropolitan Planning Organization (MPO), adopted the 2040 Comprehensive 
Regional Plan (CRP).  A key vision theme of the CRP is 
accessibility – “connecting people with opportunities”. 
NIRPC envisions an integrated, multi-modal transportation 
system that enhances mobility for all travelers in the region. 
In particular, there has been increased public support for 
providing better interconnectivity between two modes of 
transportation that are gaining in popularity: non-motorized 
vehicles (bicycles) and commuter trains. To that end, NIRPC 
has commissioned a feasibility study to analyze the potential 
for allowing standard frame bicycles onto South Shore Line 
commuter trains. NICTD currently has a policy that only 
allows folding bicycles that can be stowed in the overhead 
luggage compartment.  

NIRPC is partnering with the Northern Indiana Commuter 
Transportation District (NICTD), which operates South Shore 
Line trains, and with Save the Dunes, a non-profit organization that aims to preserve, protect and 
restore natural resources in Northwest Indiana’s Lake Michigan Watershed, including the Indiana Dunes 
National Lakeshore. The feasibility study is led by a Bikes on Trains Advisory Committee consisting of 
representatives from the three partnering agencies as well as representatives from the following 
agencies and organizations: 

• National Parks Conservation Association (NPCA) 
• Town of Beverly Shores, IN 
• City of Valparaiso, IN 

The study represents a collaborative effort among these groups, and it was made possible by a grant 
from the Federal Transit Administration (FTA) and local match funds provided by NICTD, ArcelorMittal, 
the NPCA, the Regional Development Authority, Northern Indiana Public Service Company (NIPSCO), the 
Greenways Foundation, and Porter, IN and La Porte County, IN Governments.  

1.1  Background 
1.1.1 Bicycle Facilities in Northwest Indiana 
Since the adoption of the NIRPC CRP in 2011, nearly 40 miles of off-road, multi-purpose trails have been 
constructed, primarily in Lake and Porter Counties. Combined with previously constructed trails, the 
NIRPC region now boasts over 130 miles of trail, which traverses through 19 municipalities1 and 
provides bicyclists access to some of the region’s most popular recreational destinations such as the 
Indiana Dunes National Lakeshore and Indiana Dunes State Park. Along the South Shore Line commuter 
train route, in particular, several non-motorized trails and paths run adjacent to and/or intersect with 
the railroad. There are also several planned expansions and new non-motorized corridors that will add 

                                                            
1 NIRPC Comprehensive Regional Plan 2040 For Northwest Indiana (2011) 

“Our people are 
connected to each other 
and to equal 
opportunities for 
working, playing, living 
and learning.” 

-NIRPC’s 2040 
Comprehensive Regional 
Plan  
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to the extensive trail system, including the Buffington Corridor and Michigan City/ LaPorte Corridor. 
Figure 1-1, provided by NIRPC, depicts a current trail corridor map in the region. 

 

 

 
Figure 1-1: Priority Trail Corridors in Northwestern Indiana 

 

1.1.2 South Shore Line Commuter Rail Service 
The South Shore Line, operated by NICTD, provides commuter rail service between South Bend, IN and 
Millennium Station in downtown Chicago, with a total of 19 station stops. In addition to linking northern 
Indiana cities with Chicago and servicing the Gary/Chicago and South Bend airports, the line provides 
access to Indiana Dunes State Park and the Indiana Dunes National Lake Shore.  

South Shore trains are electrically powered using an overhead catenary system. Through Indiana and the 
eastern most segment of Illinois, trains operate on track primarily owned by NICTD. This section also 
services freight trains operated by the Chicago South Shore and South Bend Railroad. The South Shore 
Line converges with the Metra Electric District (MED) at Kensington. North of Kensington South Shore 
trains operate on track owned by the MED, and serve several stations owned and operated by Metra. 
Figure 1.1 shows a NICTD map. 
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Figure 1-2 NICTD Service Map 

 
 

The popularity of commuter rail is on the rise in Northwest Indiana. NICTD’s South Shore Line ridership, 
although dominated by rush hour commuters into and out of downtown Chicago, also transports very 
large crowds for non-commuting, recreational purposes especially on the weekends. South Shore Line 
carries an average of 12,045 passengers each weekday and 5,000 passengers on an average weekend 
day, totaling 3.6 million passengers per year. NICTD’s March 2015 Monthly Ridership and Performance 
Report shows ridership has increased 1.6% over the past 12 months, after several years of ridership 
decline - a sign of economic recovery after the Great Recession in 2008.  Prior to the recession, NICTD’s 
ridership was gaining an average of 5% per year between 2003 and 20072.  

NICTD is planning for future ridership growth.  NICTD’s 20-Year Strategic Business Plan (published in May 
2014) outlines several stabilization and enhancement strategies that will bolster the agency for the 
expected population and ridership growth in the years to come.  A key focus for the agency is the 
development of a new north-south corridor (called the West Lake Corridor) to accommodate the rapidly 
increasing commuter market in southern Lake County.  

                                                            
2 Regional Transportation Authority Mapping and Statistics 
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1.1.3 Indiana Dunes National Lakeshore and Indiana Dunes State Park 
Conservation groups such as the NPCA and Save the Dunes have played a major role in the development 
of this study. The national and state park represent a 
regional treasure of natural resources surrounded by steel 
mills, oil refineries, and one of the most densely populated 
regions in the country. The Future of Indiana Dunes National 
Lakeshore, a strategic plan published by NPCA in 2012, notes 
that the national park is visited by 2 million people each 
year, of which 18% rode the bike trails while visiting. The 
park is home to 15,777 acres of beaches, 15 miles of Lake 
Michigan shoreline, and 45 miles of hiking and biking trails. 
A key focus of the report is connecting people to the park, 
and in particular, NPCA suggests that a BOT program 
provided by NICTD would enhance access to the park and 
could improve attendance during peak and off-peak 
seasons.  

Access to these parks is a centerpiece to regional tourism, and quality of life for residents in Northwest 
Indiana. Because NICTD serves stations directly adjacent to the parks (Dune Park and Beverly Shores), 
providing enhanced bike access to the parks would be a great benefit to park attendance, and a positive 
outcome from the implementation of a BOT program. 

1.2 Bikes on Trains Feasibility Study  
This feasibility study is an engineering-based analysis of the technical and regulatory requirements and 
logistical challenges associated with the implementation of a ‘bikes-on-trains’ (BOT) service on NICTD’s 
South Shore Line.  The objectives of the study are to: 

• Determine if BOT service on the South Shore Line is feasible, and 
• Develop a recommended solution for service implementation  

In order to meet these objectives, the following methodology is used:  

• Considerations for Implementation of BOT Service 
1. A case study analysis of existing successful BOT programs on other commuter railroads in the 

United States to provide insight into what other agencies have done and guidance for best 
practices. A case study of two programs in which the railroad’s characteristics most closely 
matched those of NICTD was conducted.  
 

2. An assessment of NICTD’s operating environment, and an analysis for its ability to support a BOT 
service, including:  

i. Boarding and alighting trains with a bike 
ii. Movement within train cars and storage of bikes on board 

iii. Impacts to regular train service 
iv. Impacts to non-biking passengers 

 

“The park must be made 
more accessible…so more 
people can discover and 
experience it.” 

-NPCA Future of Indiana 
Dunes National 
Lakeshore  
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3. Data collection on potential demand for use of a BOT service. The study team conducted an 
online survey to more accurately quantify the potential market for passengers who desire to 
bring their bicycles on NICTD trains.  
 

• Development of BOT Service Implementation Criteria 
The study team summarized the lessons learned from the case study, discussed BOT considerations 
with NICTD staff, and took the results of the bike market survey to produce some recommended 
criteria for service start-up. 

• Alternatives Analysis 
An alternatives analysis for feasible implementation solutions, including concept engineering 
drawings for train car modification; capital, maintenance and operating cost estimates; and service 
schedules. The study includes an analysis of several alternative solutions, with one alternative 
chosen as the recommended alternative. A potential funding plan for the recommended alternative 
is provided at the conclusion of the report. 
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CHAPTER 2 CASE STUDY ANALYSIS 
A case study analysis of commuter rail agencies with successful bicycle programs was undertaken to 
determine best practices and lessons learned. From an initial selection pool, the case study evolved to 
consider in more detail two commuter agencies with similar characteristics to NICTD.  While the two 
selected agencies do parallel NICTD’s characteristics it is important to note that there is no commuter 
railroad that is a perfect match of NICTD’s unique characteristics, which are described in more detail in 
Chapter 3.  

2.1 Case Study Selection  
While all commuter rail services provide the same general public transportation service (moving people 
on trains), there are vast differences in the characteristics among agencies considered in the case study.  
Therefore, it important that the characteristics of the case study agencies closely correspond with 
NICTD’s characteristics. Agencies were assessed for similarities to NICTD based on the following 
characteristics: 

• Passenger Car Models/Types (NICTD uses both single-level and bi-level “gallery” coach cars) 
• Platform Height/Types (NICTD uses low-level, high-level, and mini-high platforms) 
• Car Doorway Types (NICTD cars have center wide doors without stairs and trap doors with stairs 

near the ends of the cars) 
• Ridership Market/Areas Served (NICTD serves dense urban, suburban, and recreational 

locations) 
• Use of Cuts/Adds During Revenue Operations (NICTD cuts and adds cars during revenue service) 
• Bike Ridership Characteristics  
• Train Lengths (NICTD includes 2-8 passenger cars per train) 

In order to properly analyze the characteristics of the agencies and select the most appropriate agencies 
for further analysis, an assessment matrix was developed.  

2.1.1 Short List Agencies 
Five agencies from the overall selection pool were short-listed due to similar operating characteristics to 
NICTD. Please refer to the Case Study Assessment Matrix in Appendix A. The short-listed agencies are: 

• New Jersey Transit 
• Massachusetts Bay Transportation Authority 
• Southeastern Pennsylvania Transportation Authority 
• Long Island Railroad 
• Metra (Electric) 

The agencies that did not make the short list typically included newer services with modern car body types 
built in an arrangement dissimilar to NICTD cars. These agencies typically have commuter trains that only 
serve high-level, level boarding platforms. Many of these agencies are located in areas of the country 
where the climate won’t affect bicycle use (i.e. California, Texas, Florida).  Agencies such as Virginia 
Railway Express and Metro North (New York) are located in similar climates, have similar platform types, 
and have similar commuter markets; however, the car and doorway configurations of those agencies’ 
vehicles are different than NICTD car and doorway configurations.   
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2.2 Case Study Agencies 
The case study agencies selected from the short list are New Jersey Transit (NJT) and Massachusetts Bay 
Transportation Authority (MBTA). These agencies operate multi-line commuter networks, but each has a 
specific line that compares closely with NICTD’s single line: the NJT North Jersey Coast Line and the MBTA 
Rockport/Newburyport Line. Both services include two types of passenger cars (single level and multi-
levels) with different combinations of door configurations including wide center doors and end trap doors. 
Both services board passengers at low, mini-high and high level platforms, and they both serve dense 
urban, suburban and popular recreational biking destinations. Refer to Appendix A for more information. 

2.2.1 New Jersey Transit 
A site trip was undertaken to acquire “first hand” user experience of boarding and alighting NJT trains 
with bicycles. The trip was conducted by two Quandel employees over a two day span on a holiday 
weekend in early October (Columbus Day).  The trip included a face to face conversation with NJT 
operations and customer service management to discuss the bikes program.  Photos of NJT commuter 
train cars, and platform types are shown below for reference, and a full site trip report with additional 
photos is included in Appendix A. Also included in Appendix A is the official NJT Bike Aboard Program 
policy language, summary tables of NJT North Jersey Coast Line equipment, platform types, trip 
frequencies, and a North Jersey Coast Line Timetable. 

 

 
NJT Bombardier Multi-Level Cab Car (2 quarter-point level boarding doors, 1 end trap door with stairs) (top) 

NJT Single-level Comet V Cab Car and coach car (Center door without stairs and end trap doors with stairs) (bottom) 
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Low-level platform (left); high-level platform (right) 

The major takeaways from the site trip and discussion with NJT staff are: 

• NJT has had the bicycle program since 1990 and the staff feel that the service is successful. Due 
to heavy passenger loading at rush hour, NJT only allows standard frame bikes aboard 
commuter trains on non-peak and reverse peak trains. Collapsible bikes are allowed on all 
trains. On weekends, bikes are allowed on all trains except for certain trains terminating in New 
York Penn Station at designated hours.  There are holiday restrictions. There are no station 
restrictions. 
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• NJT uses the designated Americans with 
Disabilities Act (ADA) areas with flip-up seats as the 
bike storage area.  Bicycles are required to be 
secured, and passengers must remain with their 
bicycles during the train trip.  The new multi-level 
cars include eyelets on the bench seats and have 
signs posted with instruction on how to tie down 
bikes. NJT did not appear to enforce the rule for 
securing the bike. 
 

• NJT did not modify any of their coaches by 
removing seats to accept bicycles, opting instead 
to increase bicycle capacity as they acquired 
additional multi-level coaches with large ADA areas 
that will accommodate more bicycles than the 
single level cars.  Older single level cars were 
modified at the onset of ADA requirements, but no 
bike-specific modifications were made to those 
cars. The older Comet IV single-level cars each 
have a single existing ADA clear space dimension of 
approximately 106.5” by 37”. 
 

• Accessing NJT cars from a low level platform is difficult and requires a bicyclist to be physically 
able to carry his or her bike through the narrow trap door, turn and enter through another 
sliding door, and in some cases move into the seating compartment and pass through the aisle 
to reach the designated bike areas. NJT’s cars with 5 seat rows (3 seats, aisle, 2 seats) have a 
very narrow aisle and are especially difficult to maneuver a bike through.  
 

• NJT runs approximately one train per hour during off-peak service, using trains from 6 to 14 cars 
in length. NJT Bikes Aboard Program allows up to 12 bikes per weekend train, with the ability to 
carry 2 bicycles per coach for the single level cars and 6-8 bicycles per coach for the multi-level 
coaches. NJT does not open every door on every car especially during off peak and weekend 
service when bikes are most commonly brought aboard. Doors are opened depending on crew 
size and platform length. 

 
• NJT frequently hosts groups of approximately 30 bikers on a train. The groups typically use the 

North Jersey Coast Line (to the Atlantic Coast) as Quandel staff did, or another NJT line (the 
Morris & Essex Line) that travels to a very popular biking area west of Newark. NJT has 
established communications with the bike advocacy groups and the bike clubs that bring groups 
to the train and created a bicycle advocate staff position within the Customer Service 
department to facilitate communication with the bicycle groups. In addition to liaising with bike 
advocacy groups and clubs, the NJT bicycle advocate staff person can communicate with NJT 
train crews on accommodating anticipated heavy bicycle loads.   
 

• The majority of passengers who bring bikes aboard trains are avid bicyclists and understand the 
difficulty of maneuvering bikes in and around the train equipment and platforms. The staff was 
unaware of any major claims involving bikers or passengers on trains. 

       NJT Single-Level Car ADA Area 
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• NJT developed train crew empowerment rules to eliminate gray areas in what is expected of 

them.  The rules allow them to handle bike issues with passengers as they arise, so long as 
operating and safety rules are not violated. NJT reported that there is a variance of performance 
among their crews (as all railroads have) and some of their crew members do much better than 
others in dealing with difficult situations. NJT encourages its crews to decide in favor of the biker 
whenever they can without creating safety issues. NJT reported that getting the crews to 
understand the policy and how to implement it consistently has been an issue, and has taken 
time to get a “bike friendly” mindset instilled among train crews. 
 

• NJT does not have a bike policy folder for distribution to the public, opting instead to place 
instructions in its public time tables showing which trains accept bicycles and the rules that 
apply. They also have an excellent description of their policy on their website. NJT used to have 
a policy that required groups with bikes to obtain a permit to board trains, but it wasn’t 
successful. NJT Bikes Aboard policy has evolved over time with the most recent language 
published in 2012. NJT staff noted that bike policy and customer perception of the policy are 
often two different things. 
 

• NJT does not charge any fare for the bicycle itself, just for the passenger. 
 

• NJT provides bike racks or bike lockers at most stations. 
 

2.2.2 Massachusetts Bay Transportation Authority 
The MBTA commuter rail division was also analyzed for its bikes program. The MBTA 
Newburyport/Rockport Line and Cape Cod seasonal services to the popular Massachusetts coast line 
offer similar service to NICTD, and MBTA provides unique solutions to bicycle demand by using a 
dedicated bike car in the summer months. No site trip was conducted, but a conference call was held 
with MBTA operations management to discuss their BOT program. Summary tables of MBTA Rockport 
Line commuter equipment, platform types and train frequencies are included in Appendix A. The 
published MBTA bikes program and Newburyport/Rockport Line Timetable are also included in 
Appendix A. The following summarize the conversation with MBTA: 

• MBTA does not allow standard frame bikes during peak periods in peak directions on its 
commuter service. Bikes are allowed on all weekend trains, but there are holiday restrictions. 
There are no commuter station restrictions. MBTA reported the restrictions have caused some 
confusion among the public.  
 

• MBTA runs one train per 2-3 hours during off-peak service, with trains up to 9 cars in length. 
Four bikes per coach car are allowed.   
 

• MBTA uses the designated ADA areas with flip-up seats as the bike storage area, except on 
designated bike cars (explained below).  The MBTA’s oldest single level equipment (MBB cars) 
are the least accommodating to bikes because of their single ADA space, but this equipment is 
being phased out of service.  The newer multi-level equipment are much easier to load bikes. 
The MBB car ADA space contains a clear space dimension of approximately 98” long x 39” deep.  
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• During the summer months, a dedicated bike car is used on the Rockport/Newburyport Line 

(regular service during summer months). MBTA also operates a dedicated bike car train on the 
Cape Flyer Service (dedicated 4 round trip train per weekend in summer months only) to Cape 
Cod.  These lines serve popular biking destinations along the Massachusetts coast line.  The 
dedicated bike car is a single level car (Pullman Standard BTC-1C) with seats removed and bike 
racks that accommodate up to 39-48 bikes per car. In the winter, the bike racks are exchanged 
with ski racks for trains serving the mountain ski resorts.  
 

 

 

 

 

 

• MBTA issued crew protocols defining the responsibilities of crew members in regards to bikes 
coming on board trains. The conductor has the authority to dictate if a bike can be brought on 
board, and where the bike will be stored if other passengers are using the ADA area.  
 

• MBTA implemented a pilot bike policy during peak periods, allowing bikes between certain low 
demand stations on the Rockport and Newburyport Lines.  However, there was not much 
interest or feedback from the public and MBTA has unofficially ended the policy. 

 

• New Hyundai Rotem multi-level coaches have four bike securement devices per car.  The older 
equipment does not include this feature, but the flip-up bench seats in the designated ADA 
areas are used as a bike storage area.  
 

• There have been no issues with conductors turning passengers away.  Conductors will 
accommodate bikes as much as possible. 

Cape Flyer Bike Rack 

Rockport Line Bike Rack 
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• No additional fee is charged for bringing bikes aboard. 

 
• The only issue with passenger complaints mentioned by MBTA staff is that on dedicated bike 

cars bike riders have complained that their high value bikes have been scratched by other 
passenger’s bikes.  There was one damage claim filed, but it is unknown how it was resolved.  
 

• MBTA mostly serves individual bikers as opposed to big groups. However, for several years, the 
Boston Marathon has attracted large groups of bicyclists, and hundreds of bikes have been 
successfully brought on board with extra dedicated special trains. 

 

2.3 Maryland Transit Administration 
During a late stage in the development of this study, it came the attention of the study team that the 
Maryland Transit Administration, which at the beginning of this study did not allow standard frame 
bicycles on MARC commuter trains, started a weekend bike car service in mid-December 2014. MARC 
had previously completed BOT feasibility studies and determined it would not be cost effective to 
modify their existing fleet to allow bikes.  However, MARC announced that after their most recent 
procurement of new multi-level commuter cars, they decided to refurbish two older single-level car to 
create a dedicated bike car. The bike car is attached to select weekend trains. The published MARC bike 
policy is included in Appendix A.

2.4 Metra 
Although Metra was not selected as a case study agency, NICTD operates on Metra Electric District 
tracks and serves the Chicago commuter market similar to the Metra system. Metra Electric, as well as 
Metra’s other lines, allow bicycles on their trains, which utilize the existing ADA wheelchair space on 
their bi-level gallery cars. The frequency of train trips, and large ADA spaces on their train cars allow 
Metra to provide greater opportunity for 
wheelchairs and bikes, resulting in less 
chance for conflict for these dedicated 
seating spaces. Table 2-1 depicts a 
summary of Metra’s weekend train 
service and the number of bikes allowed 
per train.  

 

  

Table 2-1: 
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CHAPTER 3 ASSESSMENT OF NICTD OPERATIONS FOR BIKES ON 
TRAINS FEASIBILITY 
Another consideration for implementing a BOT service is NICTD’s existing operating environment and 
characteristics, and how adding bicycles to the trains would affect NICTD’s operating environment. In 
cooperation with NICTD staff, the study team analyzed NICTD operating characteristics, and defined the 
opportunities, limitations and requirements for implementation of the proposed BOT service.  

Four categories were considered while analyzing NICTD’s characteristics.  The categories are: 

• Potential impacts to NICTD train operations due to bike loading (train scheduling and on time 
performance) 

• Boarding and alighting trains with bicycles (analysis of platforms) 
• Maneuvering and storing bicycles within NICTD train cars (analysis of rolling stock) 
• Potential impacts to non-biking NICTD customers 

Within each of these categories, the team considered the federal regulations that govern how NICTD 
operates its commuter rail service. Commuter rail, including the South Shore Line, is regulated by the 
Office of Railroad Safety of the Federal Railroad Administration (FRA). Therefore, any proposed BOT 
service must comply with the Code of Federal Regulations (CFR). For example Title 49 CFR Title Parts 
200-269 has detailed regulations for the construction, inspection and maintenance of passenger cars 
including crashworthiness, brake systems, safety appliances, fire resistance, seating strength and safety, 
ingress and egress, and emergency exits. There are also requirements that define train crew training and 
emergency preparedness plans. Also, Title 36 CFR Part 1192-Subpart E defines how the accessibility 
requirements of ADA apply to commuter rail cars. 

3.1 NICTD Operating Characteristics and Potential Impacts to Train Operations 
The study team evaluated the numerous unique characteristics of the operation of NICTD’s commuter 
railroad, and analyzed how a BOT service may affect the operating environment. 

3.1.1  Overview of Current Operating Characteristics 
Track Configuration 
NICTD service extends from South Bend Airport Station in South Bend, IN to Millennium Station in Chicago, 
IL, a distance of about 90 miles, of which 75 miles is operated over NICTD ownership, and 15 miles over 
Metra ownership.  The NICTD route is longer than any of the other 10 Metra commuter railroad lines 
serving the Chicago area. The majority of the route (from South Bend, IN to Gary, IN) is single track with 
several passing sidings. From Gary, IN to Kensington Station in Chicago, IL, the route is double track. From 
Kensington to Chicago (the section of track in which NICTD trains operate on the Metra Electric District), 
the railroad is four main tracks. In single track sections, NICTD trains traveling in opposite directions must 
be scheduled to meet each other at the passing sidings. Because trains in the single track section can only 
meet at certain locations, a late train in one direction often delays a train in the opposite direction. The 
delays can produce a domino-effect and impact several other trains in severe situations. NICTD train 
operations are especially delay-sensitive. 

Schedules 
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NICTD operates a total of 43 trains each weekday and 20 trains on Saturdays, Sundays and Holidays. Not 
all of these trains operate into or out of Millennium Station in Chicago. Some trains operate in very early 
morning and late night periods only between Carroll Avenue station in Michigan City and the South Bend 
Airport station. Some trains to and from Millennium Station only operate as far east as Gary Metro Station 
or Carroll Avenue Station in Michigan City. The rush hour, peak direction trains are operating at or over 
capacity on a regular basis. Many weekend trains also operate at capacity, especially during the summer 
months. NICTD’s most current schedule (effective July 1, 2015) is included in Appendix B for reference. 

Coordination with Host Railroads 
NICTD’s train schedules over the Metra Electric District are carefully integrated with the high density of 
Metra Electric trains which serve the Metra Electric mainline to University Park as well as Metra Electric’s 
Blue Island and South Chicago branches. Metra Electric District currently operates 170 trains each 
weekday, 122 trains on Saturdays and 40 trains on Sundays/Holidays. Not all of these trains operate into 
or out of Millennium Station in Chicago. NICTD trains must move in the “slots” scheduled for them 
between Metra Electric District trains or face delays waiting for the next available slot. Like NICTD trains, 
Metra Electric trains are all electrically propelled. 

NICTD’s operating agreement with Metra limits the number of trains that NICTD may operate each day 
over Metra Electric. NICTD currently operates the maximum number of trains permitted by Metra every 
day of the week. The same agreement also charges NICTD for each car operated in each train. These 
charges are for electrical energy, maintenance and corridor capacity utilization. These contractual 
arrangements limit NICTD’s ability to expand its service with greater train frequency or longer trains.  

NICTD shares its route east of Kensington with freight trains of the Chicago, South Shore & South Bend 
Railroad (CSS&SB). CSS&SB freight trains serve the heavy industrial area along Lake Michigan in Illinois 
and Indiana and connect with other freight railroads. The operation of the CSS&SB freight trains is 
carefully coordinated to avoid delays to NICTD trains. The freight trains utilize the time between NICTD 
trains to move between yards and sidings to serve freight customers. Late NICTD trains, or additional 
NICTD trains can restrict the operation of the freight trains and penalize the large industrial freight 
customers who depend on South Shore Freight service. 

Operations 
To conserve operating expenses and reduce wear on equipment and infrastructure, some eastbound 
NICTD trains from Chicago reduce the number of cars in the train at Carroll Avenue. A shorter train then 
operates to South Bend. In the westbound direction, some trains from South Bend to Chicago add cars at 
Carroll Avenue. On eastbound trips, passengers for Hudson Lake and South Bend stations must transfer 
to the head cars in the train to continue their trips. This transfer would be problematic for passengers 
with bicycles who might need to move to the forward cars in the train with their bicycles. The placement 
and direction of cab cars in the NICTD trains is an important factor in train operations. Each train set must 
be made up so that there is always a car with an engineer’s control cab facing outward at both ends of 
the train. 

NICTD’s cars are powered by a 1500 volt overhead catenary system. Of the other electric commuter rail 
systems in the United States, only Metra Electric uses the 1500 volt system. All other electrified commuter 
railroads use different voltages. There are differences in the electric propulsion system and electrical 
couplers between the single-level and bi-level cars used by NICTD. Due to the Chicago Lakefront 
Protection Ordinance, NICTD does not have any commuter trains pushed/pulled by diesel-electric 
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locomotives, the system used on most Metra lines in and out of Chicago. NICTD is currently planning to 
upgrade the overhead wire between Michigan City and South Bend to remove restrictions on bi-level 
equipment operating in this territory. NICTD’s rolling stock fleet is discussed in greater detail in Section 
3.3. 

The 1500 volt power distribution systems used by NICTD and MED have a limited capacity to deliver 
electric power to trains.  Especially during peak periods when there are many trains of both railroads on 
line drawing power simultaneously, all trains must limit their power draw from the system. This is 
necessary to prevent overloading causing a failure to a segment of the line served by a particular electric 
power sub-station. In addition, the new gallery cars recently placed in service by both NICTD and Metra 
Electric draw considerably more power than the older cars, resulting in a limit of 6 gallery cars per trainset 
on both railroads. This is significant because trainsets comprised of gallery cars cannot be filled out to the 
normal Metra/NICTD 8-car consist which results in a reduced passenger carrying capacity for those trains 
operating with gallery cars. The trains comprised of gallery cars must also limit their acceleration from 
stations due to the heavier current draw of the new equipment. This affects trip time between stations. 

NICTD and Metra Electric systems are both designed to accommodate a maximum train length of 8 cars 
due to platform length and the track and signal block lengths. NICTD serves stations with several different 
platform configurations. Platforms are discussed in greater detail in Section 3.2. 

NICTD’s Millennium Station in Chicago and the adjacent storage tracks cannot accommodate all the cars 
that need to stay in Chicago each day. Metra’s Electric District is similarly constrained. Development of 
additional track capacity between Museum Campus/11th Street and Millennium Station in Chicago is 
underway. Operating empty equipment trains over Metra Electric count the same as operating revenue 
trains from a contractual perspective. It is not a cost-effective strategy for NICTD. 

NICTD’s Michigan City Shops and Yard are currently full to capacity. There is currently no room to 
accommodate additional passenger cars. Further, because the yard and shops are so full, switching 
movements are not as efficient or cost-effective as they would be if there were sufficient track capacity. 
Plans to increase shop and storage yard capacity are under currently under development. This is important 
because NICTD has very limited ability to add additional rolling stock to support seating capacity needed 
for a BOT program. 

3.1.2  Summary of BOT Impacts to Existing Operating Environment 
From the observations made about NICTD’s existing operating environment, the team identified several 
aspects of railroad operations that could or would be impacted by a BOT program. Each of these is listed 
below: 

• Inability to accommodate bicycles on peak service trains during rush hour due to the heavy 
passenger loading requiring the full seating capacity available. 

• Additional (unpredictable) station dwell times for trains, especially at low-level platforms. 

• Slower overall train schedules due to the need for more station dwell time. 

• Delayed meets due to trains delayed by passengers loading/unloading bicycles. 
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• Missed schedule slots on the Metra Electric District between Kensington and Chicago due to 
delayed trains from passengers loading/unloading bicycles. 

• Inability to utilize spare equipment for bike carrying capacity due to NICTD utilizing its entire 
working fleet during weekly operations. 

• Disrupted equipment cycles and additional switching and related added operating costs to 
get certain cars in position to accommodate bicycles. 

• Difficulty in predicting demand for accommodating bicycles and providing sufficient capacity 
for bikes on specific trains. 

• Inability to change the bicycle carrying capacity of trains on short notice. 

• Risk of inability to accommodate and potential stranding of passengers with bicycles. 

• Competition for passenger seating and bicycle space on high-ridership weekend trains and 
possible inability to accommodate passengers on trains on weekends/holidays where the 
interval between trains may exceed two hours. 

• Difficulties of attempting to accommodate passengers with bicycles in the spaces now 
reserved for passengers with disabilities. 

• Insufficient capacity and resulting refusal to accommodate passengers with bicycles on 
heavily loaded trains could place NICTD crew members in difficult situations where conflicts 
with passengers or intended passengers could result.  

3.2 Boarding and Alighting with Bicycles 
A passenger with a bicycle requires a wider and longer space to board and alight a train than is required 
for most other passengers.  The passenger also must be careful to avoid body contact with bicycle parts 
such as pedals, gears, chain, handle bars or other gear which can cause injury or damage clothing (the 
biker’s or other passengers’). The same gear can also get caught on the grab irons, railings, steps and 
other parts of the railroad passenger car. The interface between the train doors and the platform is key 
to providing a safe and efficient environment for bikers to board and alight trains.  
 

3.2.1 Platforms 
There are three primary characteristics of platforms that affect the implementation of a BOT service: 

• The difference between platform height and train car floor height (level boarding) 
• Ability to accommodate a full train set 
• Bike accessibility from the street/parking area to the platform 
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Platform Height and Train Car Floor Height Difference 
NICTD has several arrangements of platform types and 
configurations. While the agency is working toward 
implementing consistent level boarding platforms that can 
accommodate a full train set (8 cars), many of their current 
stations are yet to be equipped with these enhancements.  
Level boarding platforms allow a passenger to enter the train 
at the train car floor elevation, without using steps.  NICTD’s 
cars provide level boarding through wide double doors at the 
center of the cars, and at the trap doors when the floor plate 
is set.  The study team found this to be the best way to access 
the train cars with a bike.  Boarding and alighting at low-level 
platforms proves much more difficult. At low-level platforms, 
a passenger with a bicycle must use the narrow steps located 
at the ends of the passenger car, open a sliding door and turn 
at the top of the stairs to enter the seating area. (See Section 
3.3 for detailed description of trial experiments boarding 
NICTD cars with bikes).  There is potential to get stuck in the 
stairway, to fall, or to sustain injury, which may be a liability to 
both NICTD, the bicyclist, and non-bicycling passengers. Any 
difficulties during this process may also delay the train.  

Eleven stations that serve the South Shore Line have high-level platforms, 7 have low-level platforms 
and 1 has a low-level platform with a “mini-high” platform and ramp, a special purpose-built ramp and 
platform to meet ADA requirements. Several NICTD stations are also equipped with a portable 
wheelchair lift. The engineering team does not recommend the mini-high platform or wheelchair lift be 
used for accommodating passengers with bicycles due to the limited turning and maneuvering area 
available, and the time it takes for train crews to enable the devices. 

 

 

Trap door with stairs 

8-Car High-Level Platform      8-Car Low-Level Platform 
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Mini-High Platform        1-Car Low-Level Platform 

Ability of a Platform to Accommodate a Full Train Set 
NICTD operates with a many different train lengths (minimum 2-car trainset and a maximum 8-car 
trainset), and their station platforms vary in length as well. This is a unique challenge, because train 
operations are much simpler when platform lengths are all the same size. NICTD has long range plans to 
expand each platform so that it can accommodate 8-car trains; however this is not the case in today’s 
environment. The ability for a platform to accommodate an 8-car trainset allows NICTD to avoid 
additional boarding and alighting coordination and communications with passengers. If a passenger 
must exit the train at a partial length platform, they may have to change cars through the end doors 
while the train is moving. NICTD must also provide detailed communications to inform passengers which 
cars they need to be in in order to exit.  Movement through the end doors requires the manual opening 
of two swinging doors, and this process is not an easy task for a passenger transporting a bike.  

Bike Access from the Street/Parking Area to the Platform 
Of the 19 stations served by NICTD, 13 are owned by NICTD and 6 are owned by Metra on Metra’s 
Electric District.  Every station receiving South Shore trains has adequate access for a person to ride or 
roll their bike from street level to the station platform, except the 63rd Street station which is only 
accessible via stairs. As this station is owned by Metra, alteration of the access from street level to the 
platform is not considered in this study. Bicycle access to the platforms will not be an issue for the 
implementation of the bike service. 

The study team visited each of NICTD’s stations from South Bend to Chicago.  An inventory of the 
relevant characteristics of each station was compiled, as shown in Table 3-1. 
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Table 3-1: NICTD Platform Characteristics 

# 
Tracks Station Name Platform Height Configuration Length ADA Accessibility 

2 South Bend Airport High-Level Center 2 cars ADA Accessible 

1 Hudson Lake* Low-Level Side (South only) 1 car  

1 Carroll Avenue Low-Level Side (South only) 4 cars ADA Accessible w/ Lift 

1 11 St. Street Level No Platform - Trains load onto 
street N/A  

1 Beverly Shores* Low-Level Side (North only) 1 car  

1 Dune Park High-Level Side (South only) 8 cars ADA Accessible 

1 Portage/Ogden Dunes Low-Level w/     Mini-
High 

Side (North w/ pedestrian 
islands) 8 cars ADA Accessible at Mini-

High 

1 Miller Low-Level Side (South only) 8 cars ADA Accessible w/ Lift 

2 Gary/Metro Center Low-Level Center 8 cars ADA Accessible w/ Lift 

2 Gary/ Chicago Airport* Low-Level Side (North only) 4 cars  

2 East Chicago High-Level Center 8 cars ADA Accessible 

2 Hammond High-Level Side (South of each track) 8 cars ADA Accessible 

2 Hegewisch High-Level Side (North of each track) 8 cars ADA Accessible 

4 63rd St.  High-Level Center (2) 8 cars  

4 57th St. High-Level Center (2) 8 cars ADA Accessible 

4 McCormick Place High-Level Center (between Tracks 2&3) 8 cars ADA Accessible 

4 Museum Campus High-Level Center (2) 3 cars ADA Accessible 

4 Van Buren St. High-Level Side (3) 8 cars/4 
cars ADA Accessible 

4 Millennium Station High-Level Multiple (6) 8 cars/ 6 
cars ADA Accessible 

*Flag Stop 
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3.3 Maneuvering and Storing Bikes within NICTD Train Cars 
Once a passenger with a bicycle boards a NICTD train, he or she must move the bicycle to the location in 
the car assigned to the stowage of bicycles. Once the designated area has been reached, the bike must 
be secured either to locations along the side wall of the passenger car or secured to racks or other 
apparatus installed in the car to accommodate the bicycles. Federal regulations [49 CFR 238.234] require 
longitudinal and lateral restraint for stowed articles in overhead storage racks, including strength 
requirements for other interior fittings-such as bike racks. 
 
3.3.1 ADA Dimensions 
A typical BOT solution used by many American commuter rail agencies is shared ADA space. Federal 
regulations require a minimum ADA space of 48” x 30”. NICTD’s ADA spaces are approximately 48” x 
35”. 

3.3.2  Bicycle Storage Dimensions 
There are no published requirements or guidelines that define minimum standards for size, layout or 
configuration of bike storage on train cars. However, two examples of bike storage guidelines were used 
by the study team to develop criteria for storage space needed for standard frame bicycles. The 
Association of Pedestrian and Bicycle Professionals (APBP) Bicycle Parking Guidelines recommends a 
minimum 72” aisle width to accommodate the total end-to-end dimension of larger frame bicycles3 at 
fixed bicycle parking facilities. Another example of bicycle storage is a bike locker or bike box. A bike 
locker is typically a box that can be locked used to store a single bicycle. These are commonly used at 
places where numerous bikes require storage for potentially extended periods of time. Typical 
dimensions for box-frame bike lockers are approximately 40”W x 48”H x 75”L, with some manufacturers 
offering models with slightly larger or smaller dimensions. Because there are many styles, shapes and 
sizes of bicycles, the study team considered these recommended minimum and industry standard 
dimensions when evaluating the space available on NICTD cars. 

3.3.3 NICTD Rolling Stock Fleet Characteristics 
NICTD’s current rolling stock fleet was assessed for its ability to store bikes, its functionality for bicycle 
maneuverability within a car and between cars, and its functionality for bicycle maneuverability while  
entering and exiting the car at either low-level or high-level platforms. The assessment included a multi-
day site trip to NICTD’s Michigan City shops where team members evaluated the NICTD fleet, described 
below, using standard frame bicycles. Both a medium frame and large frame bicycle were used during 
the assessment. The medium frame bike had an overall length of 66.5”, handlebar height of 38”, and 
handlebar width of 19”. The large frame bike had an overall length 70.5”, handlebar height of 41”, 
handlebar width of 25”, and a pedal width of 16”. NICTD’s ADA spaces are approximately 48” x 35”, 
which do not provide sufficient length for a standard frame bike to be stored parallel with the side walls 
of the car. 

NICTD operates a fleet of 82 passenger cars, which are grouped into two main types: single-level and bi-
level (gallery style). The single-level cars are not compatible with the bi-level cars, which means they 
cannot be operated together within the same train set. The bi-level cars generally do not operate 
between Carroll Avenue Station and South Bend, currently due to limitations associated with the aging 

                                                            
3 Association of Pedestrian and Bicycle Professionals Bicycle Parking Guidelines (2002) 
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catenary wire infrastructure. Every car in the fleet can accommodate passengers at low-level and high-
level platforms. Table 3-2 summarizes the characteristics of the NICTD fleet. See Appendix B for 
drawings of train car layouts for each type of car. NICTD has plans to retire the oldest cars in the fleet in 
the near future. The timeline for the acquisition of new cars is unknown at this time; therefore the 
assessment is limited to the current rolling stock.   

Table 3-2: NICTD Rolling Stock Characteristics 

Car Series Car Type Quantity Number 
of Cabs 

Double 
Center 
Doors 

Number 
of Trap 
Doors 

Seat 
Config-
uration 

Seat 
Capacity 

Wheel-
chair 

capacity 

Number of 
Lavatories 

1982 Single-level 41 2 √ 4 2x2 93 1 1 
1992 Single-level 7 2 √ 4 3x2 110 1 1 

100 Series Single-level 10 1 √ 2 2x2 96 2 0 
1992 

Trailer Single-level 10 0   4 3x2 130 0 0 

300 Series Bi-level 
(Gallery) 14 1 √ 2 2x2 / 1x1 111 2 1 

 
It is important to note that although NICTD has 82 cars in its fleet, prior to the winter of 2014/2015, the 
railroad has effectively only been able to rely on the 68-car single-level cars because of mechanical 
problems with the 300 Series cars.  

Single-Level Cars 
Sixty-eight (68) cars in the fleet are single-level cars built between 1982 and 2000. Fifty-eight (58) of the 
single-level cars are electric multiple unit cars (EMU), meaning power is drawn from the overhead 
catenary wires. The other 10 single-level cars are non-motorized trailers.  

The designated ADA location(s) on the single-level cars are located near the center vestibule, generally 
across the aisle from the lavatory, on the opposite side of the wind screen. The ADA locations feature 
flip-up seat cushions that latch into place and allow one passenger with a wheelchair to fit while the 
seats are in the up position. The ADA space, if available, is approximately the same size in each single-
level car. Not all NICTD cars include ADA spaces. The medium frame bicycle did fit within the existing 
ADA area positioned at an angle, but the large frame bicycle did not. The study team identified the 
current ADA space as the most feasible location for storing bikes; however the permanent removal of 
seats would be necessary, as shown in Figure 3-1. 
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                  Large frame bike in ADA area      Medium frame bike in ADA area 

 

Figure 3-1: Seat Removal to Accommodate Bikes 

 
 

All of the single-level cars have very small vestibules at the ends of the cars where the narrow trap door 
stairways are located to serve low-level platforms. There is very little maneuvering room for bicycles at 
the end vestibules or at the center vestibule of the cars. Maneuvering a bicycle between cars is also a 
challenge because two sets of swinging end doors must be opened to pass through. 
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              Bike Maneuver through Trap Door Stairwell          Bike Maneuver through End doors 

 

The cars containing a 2 x 2 seating arrangement (2 seats-aisle-2 seats) allow for passengers to maneuver 
their bike through the aisle with relative ease regardless of whether entering from the middle or end of 
the car.  
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Bike Maneuver thru     Bike Located in Center Vestibule 

         2 x 2 Seating Arrangement 

Cars with 3 x 2 seating (3 seats-aisle-2 seats) pose a much more difficult challenge for maneuvering 
through the aisle with a bike. The 3x2 seating arrangement, while increasing passenger capacity per car, 
reduces the aisle width. Bikes with straight handle bars do not fit within the aisle width, and the only 
way to maneuver the bike is by lifting the front wheel and supporting the bike on the rear wheel. This 
situation poses risks of injury and/or property damage as well as disturbance to other NICTD passengers.  
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Maneuvering through 3 x 2 seating arrangement 

 

The 100 series cars are unique in that they only have a cab on one end. Cab controls at one end limit 
where these cars can be placed in the train.  This results in only one access point to low-level platforms, 
but does provide a second designated ADA location near the center vestibule due the lack of a lavatory. 
Both the 100 series cab cars and 1992 trailer cars do not contain lavatories.  However; the 100 series 
includes 2 ADA locations that can allow up to two passengers with a wheelchair, whereas the trailer cars 
include all fixed seating that cannot accommodate passengers with a wheelchair. The trailer cars were 
designed with the intent of maximizing passenger capacity.  Since this is a single pantograph car, this 
type of car is not usually used in trains running east of Carroll Avenue in Michigan City.  

Bi-Level (Gallery) Cars 
14 cars in the fleet are gallery type bi-level EMUs which have both a main seating level and an upper 
deck of seating in each half of the car similar to the cars in use by Metra. This series of cars was put into 
service in 2014. The aisle width created by the 2 x 2 seating arrangement on the lower level allows for 
bike users to easily maneuver their bikes throughout the car. The bi-level cars feature an onboard 
lavatory located next to the center doors on the lower level. Across the aisle from the lavatory are the 
ADA locations. The ADA locations feature spring loaded flip up seats that allow two wheelchairs to fit in 
this location. These seats are mounted longitudinal to the car and feature ample storage when in the 
upright position. This location has been identified as the only feasible bike storage on the bi-level cars, 
and each car could hold up to 2 standard frame bikes. Until the catenary wire project is completed to 
South Bend, 300 Series cars are not normally used in trains running east of Carroll Avenue in Michigan 
City. 
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300 Series ADA and 2 x 2 seating arrangement 

 

3.4  Potential Impact on other NICTD Passengers  
The proposed bike service implementation must also be examined from the perspective of passengers 
that are not bringing bikes aboard. Bikes inherently have exposed gears, brakes, sprockets, and other 
components that may contain grease, dirt, and other materials that can cause damage to personal 
property, and injury to other passengers. Allowing BOT introduces another degree of awareness and 
new responsibilities for both train crews and passengers that must be carefully considered during 
implementation. 

One of the biggest challenges to implementing BOT is the impact to the designated ADA areas on train 
cars.  Typically these areas are used for both purposes, and conflicts can arise if there is demand on the 
space from persons with disabilities and a BOT passenger. The Americans with Disabilities Act requires 
that passengers with disabilities shall have first priority to the use of ADA spaces. Since passengers with 
bicycles may also use these spaces, should there be a conflict, the bicyclist will always be required to 
relinquish the space. Other potential impacts to NICTD passengers include: 
 

• Delays in boarding/alighting while passengers with bicycles boarded and alighted 

• Contact with bicycle-injury or property damage/grease on skin, clothing, baggage 

• Loss of seating capacity accommodating bicycles 

• Congested aisles/blocked exits caused by bicycle storage or passengers forced to stand 
because of insufficient seating capacity 

• Risk of missed passenger connections if NICTD trains are late 

• High occupancy weekend trains already transport a large number of passengers with 
baggage and/or shopping bags, and many travelers perceive the designated ADA space as 
prime seating that allows them to sit near their luggage. 
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CHAPTER 4  BIKE USER SURVEY 
Before developing potential implementation solutions, the study team conducted an online survey to 
collect bicycle market data. The survey was not designed to produce a ridership estimate, but served as 
a means to quantify a series of use statistics which would aid in developing a solution tailored to the 
anticipated demand.  The online survey was available from Feb 9 to Feb 20, 2015. The survey 
questionnaire is shown in Appendix C. 

A total of 1497 responses were received.  The responses were as follows: 
• 1360 (91%) of those respondents said they would use BOT if offered. 
• Of the 1360 responses, 1351 (99%) said they would use BOT for recreational trips. 
•  389 (29%) would use BOT for work trips. 
•  10 (<1%) would use BOT for work trips only. 
• 115 (8%) would not use BOT if it was offered. 
• 22 respondents did not answer whether they would use the service.  

 

 
 

 
Of the 389 respondents who said they would use BOT for work trips, 211 showed an origin-destination 
station pair that indicated their travel would likely be in the peak direction (toward Chicago) during rush 
hour assuming they started their trips in the morning hours. Only 84 work trip respondents showed an 
origin-destination station pair indicating non-peak travel.  Because bikes cannot be accommodated in 
the peak direction, and there is such a small market for non-peak work trips, work trip responses were 
not counted in the potential bicycle rider market number.  
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Of the 1351 respondents who said they would use BOT for recreational trips, 632 (47%) are frequent 
NICTD customers. Of the 1351, 719 (53%) are not frequent NICTD customers. This result shows that over 
half of the potential BOT users would be a new market for NICTD, which will lead to a growth in 
ridership and revenue if a BOT service is implemented.  
 

 
 
Of the 1351 respondents who said they would use BOT for recreational trips, 1274 provided station 
origin-destination information and expected trip frequency. The top 3 origin stations and the top three 
destination stations for passengers from that origin station each are: 
 

#1 South Bend Airport (319 respondents) 
Top 3 destinations: Millennium (222), Dune Park (27), Museum/11th (25) 
 
#2 Millennium/Randolph (299 respondents) 

 Top 3 destinations: Dune Park (102), Portage/Ogden Dunes (39), South Bend Airport (30) 
 
 #3 Dune Park (156 respondents) 
 Top 3 destinations: Millennium (118), Museum/11th (24), Van Buren St. (6) 
 

The next 5 highest stations (each with 60-70 respondents) were: Carroll Avenue, Miller (Gary), 
Portage/Ogden Dunes, 57th Street and 11th Street/Michigan City. 57th Street respondents 
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selected Dune Park as their top destination. The other respondents overwhelmingly selected 
Millennium.  
The other 11 stations had fewer than 30 respondents per station. 

 
The top 5 stations for combined origin and destination are: 

#1 Millennium/Randolph (891 respondents – 35%) 
#2 South Bend Airport (359 respondents – 14%) 

 #3 Dune Park (354 respondents – 14%) 
 #4 Portage/Ogden Dunes (145 respondents – 6%) 
 #5 Museum Campus/Miller/11th St./Carroll Ave (tie) (average 105 respondents – 4%) 
 
See Appendix C for detailed origin-destination charts. 

For those respondents saying they would use the service for recreational trips, the majority stated they 
would use the service in small groups 2-5 persons in size, and 1-12 round trips per year, mostly in the 
summer and fall months.  
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The main takeaway is that the overwhelming majority of bicycle trips will be recreational, most probably 
occur on weekends, and will access stations that are currently accessible and accommodate level 
boarding.   
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CHAPTER 5  IMPLEMENTATION CRITERIA 
5.1 Bikes on Trains Considerations Summary 
A summary of the results from the three consideration categories are presented below. 

5.1.1 Case Study Summary 
Discussions with NJT and MBTA provided valuable insight for this study. Table 5-1 summarizes and 
compares the BOT services provided by each agency.    

Table 5-1: Case Study Summary 

BOT Services NJT MBTA 

Published BOT program √ √ 
Allow bikes on all trains/platforms, except peak travel direction √ √ 
Collect extra fare for bringing bikes aboard     
Established train crew protocols √ √ 
Use designated ADA areas for bikes √ √ 
Made bike-specific seat or car modifications       
Provide dedicated bike car service   √ 

 

As illustrated in Table 5-1, both agencies provide a similar type of “Off-Peak, All Trains, All Platforms” 
service. Both agencies have found value in presenting clear guidance to both passengers and train 
crews. Both agencies elected not to make bike-specific modifications to older car types, instead electing 
to share the existing ADA flip-up seat locations. Both agencies are phasing out older car types with 
newer bi-level equipment designed to accommodate larger ADA areas which are more conducive to bike 
storage. MBTA has added dedicated bike cars to their fleet, which allows them to provide a special train 
service for popular bike destinations, large bicycling groups and events. 

5.1.2 Assessment of NICTD Operations for Bikes on Trains Feasibility  
The engineering team worked closely with NICTD staff to understand NICTD’s operational characteristics 
and communicate the challenges and potential issues associated with BOT implementation. The 
assessment is summarized as follows: 

• Bicycles should not be accommodated on any train in the peak direction during weekday rush 
hour periods because most trains operate at or above capacity at these times. 

• The most logical place to store bikes on current passenger cars is in the designated ADA areas. 
Sharing these areas may cause conflicts with passengers with disabilities. 

• Seats must be removed from NICTD single-level coaches to accommodate bicycles. Doing so will 
reduce NICTD’s seating capacity and will affect passenger comfort during rush hour.  

• Bicycle boarding and alighting will be easiest and least disruptive to service at level boarding 
platforms. Boarding and alighting at low-level platforms is feasible, but poses many risks to the 
railroad and passengers. 
 



 

Page 40 

Bikes on Trains Feasibility Study                 Northwestern Indiana Regional Planning Commission 

5.1.3 Anticipated Bikes on Trains User Demand 
The online market survey results showed little demand for work-related, weekday service in the off peak 
direction. The overwhelming demand is for recreational use on weekends/holidays during warm 
weather months. The majority of the potential riders with bicycles would originate or be destined for 
South Bend, Dune Park and the downtown Chicago stations. All of these stations operate with high-level 
platforms. Most would move in groups of 2-5, indicating a friends and family market. About half the 
recreational use respondents would be new customers to NICTD. 

5.2 Criteria for Developing Feasible Alternatives 
After weighing the implementation considerations, the study team developed five key criteria by which 
to guide the development of feasible alternatives.  

1. Bicycles cannot be accommodated on any train in the peak direction during weekday rush hour 
periods due to high ridership levels and common standing room only conditions. 

2. Removing seats from single-level NICTD coaches to accommodate bicycles are not 
recommended due to the high ridership levels, standees on rush hour trains, and conflicts with 
designated ADA areas. Although both NJT and MBTA allow this, their ADA flip-up seat areas are 
at least twice the size those on South Shore Line trains. Metra also shares its ADA space, but 
their ADA areas are also larger and utilize longitudinal seating, which is a different configuration 
than NICTD. 

3. Bicycle storage area should be adequate to accommodate a minimum 72” end-to-end 
dimension, while maintaining aisle clearances and federally mandated minimum ADA space 
dimensions. 

4. Bicycle boarding and alighting is recommended only at stations which have level boarding 
platforms. For the purposes of the BOT program, stations with a mini-high wheelchair ramp 
platform do not meet the definition of a station platform with level boarding. 

5. Bicycle storage solution must meet Code of Federal Regulations for commuter cars. 

Additionally, the study team recommends the following considerations as part of the BOT 
implementation alternatives analysis: 

1. The timeline for procurement of new rolling stock, retirement of older single-level cars, upgrade 
of older catenary wires, and addition for storage track capacity should be considered. These 
characteristics cause many of the challenges for BOT implementation, and as the conditions 
improve, the operating environment will become more suitable for accommodating bikes. 

2. The service will likely be very popular in the warm weather months of the year on weekends and 
holidays.  Based on the BOT user survey, it is reasonable to expect that large groups of people 
with bicycles will desire to use the service. 

3. A published bikes-on-trains public policy should be presented clearly on NICTD timetables and 
website. 

4. Train crew protocols should be developed and training is recommended prior to 
implementation. 
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CHAPTER 6  ALTERNATIVES ANALYSIS 
 

Three alternatives are analyzed for feasibility of providing BOT service on NICTD trains: 

• The “Market-based” Alternative (similar to MBTA Cape Cod seasonal bike train and new 
MARC weekend bike car service) 

• The “Off-Peak, All Trains, All Stations Alternative (similar to NJT, MBTA or Metra) 
• The No-Build Alternative 

These three alternatives are discussed in this chapter, along with a brief discussion of a few alternatives 
that were found infeasible during analysis. 

6.1 Market-Based Alternative 
The Market-Based Alternative is proposed as a response to the user survey that was conducted as a part 
of this study, and it parallels BOT service provided by MBTA in the Boston region and MARC in the 
Washington, DC region.  This alternative meets all five of the key criteria developed in Chapter 5. 

6.1.1 Proposed Service 
This alternative proposes a BOT service that provides substantial bike carrying capacity on trains that 
operate during the times expected to be the most popular with passengers with bicycles - weekends and 
holidays for recreational trips in warm weather months.  The service would allow boarding and alighting 
with bicycles at stations equipped with full length level-boarding platforms, including the three stations 
with the largest origin and destination survey responses (Chicago, Dune Park and South Bend). Similar to 
the MBTA Cape Flyer seasonal train service and MARC weekend service, special dedicated “bike cars” 
would be utilized on certain NICTD weekend/holiday trains. 
  
The seasonal service would be available to customers from approximately April to end of October. The 
“bike cars” would be included on trains originating from both South Bend and Chicago in the morning to 
take passengers with their bicycles to popular biking destinations. The “bike cars” would also be 
included on trains in the late afternoon to accommodate the return trip home.  Some mid-day trains on 
weekends/holidays would also carry the “bike cars” as a result of the complete day equipment cycles for 
the trains. The proposed BOT service schedule for weekend and holiday trains between April and 
October, as recommended by the study team (based on departure times of existing trains from NICTD 
Timetable effective July 1, 2015), is shown below: 

MORNING SERVICE 

• Existing Train 600 - Two bike cars added to existing train from Carroll Avenue at 5:20am, arriving 
Millennium at 7:00am. 

• Existing Train 503 - Two bike cars added to existing train from Millennium at 8:40am to Carroll 
Avenue. (Bike cars would be taken off train at Carroll Avenue.) 

• New Train - Two bike cars plus regular coaches leaving South Bend at about 8:30am to 
Millennium. 
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AFTERNOON SERVICE 

• Existing Train 608 - Two bike cars added to existing train from Carroll Avenue at 3:40pm, 
arriving Millennium at 5:23pm. 

• Existing Train 511 - Two bike cars added to existing train from Millennium at 9:15pm to South 
Bend. 

• New Train - Two bike cars plus regular coaches leaving Millennium at about 5:00pm to South 
Bend. 

 
This alternative proposes that five existing single-level double-end cab cars be reconfigured into the 
dedicated bike cars. The cars would accommodate 36 passengers per car and up to 30 standard frame 
bicycles. The “bike cars” would have seating near the bike stowage areas where bikers could see their 
bikes, but be separated from the bikes for safety reasons. Figure 6-1 depicts a conceptual bike car layout 
for one-half of a refurbished NICTD single-level cab car. Full scaled concept drawings can be seen in 
pages D2 to D7 in Appendix D, including several bike car and bike rack concept options. The cars would 
be refurbished to remove seats from each half of the car in order to install standard frame bike racks, 
and make space for adaptive bicycle areas. A single storage space, adjacent to the bathroom, is included 
in the concept to allow for stowage of strollers, children’s bikes or luggage. Refurbishment of the cars 
would also include the installation of new flooring, new seat upholstery, and a mini-overhaul to the 
bathroom and HVAC systems. Each option has the same general layout; however the angle at which the 
bike racks are installed is different, which allows for variable bike to passenger capacity configurations. 
The bike racks will need to be custom fabricated, as there are no “off the shelf” products that can be 
fastened to the structural frame of the NICTD cars. 
 

Figure 6-1: Bike Car Layout Showing One-half of Refurbished Single-Level Car 
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The cab cars proposed for use as for bike cars would retain their double-end cab car operating 
capability, but their sole purpose would be for use as a bike car on bike car trains only, not in regular 
weekday commuter service. Because every car in NICTD’s fleet is used during weekday operation 
currently, the bikes-on-train program would start as soon as NICTD brings in new rolling stock to 
augment their existing fleet. NICTD is currently looking at options for procuring additional gallery cars to 
add to their fleet.  These new cars would free up many 1982 single-level EMU cars, which can be 
converted to bike cars.   

6.1.2 Capital, Operating and Maintenance Costs 
A cost estimate was developed to support this alternative. Both the one-time capital costs needed to 
install the bike racks and overhaul the cars, and the annual maintenance and operating costs are 
included in this estimate. The study team includes a total cost for a five-year test period that includes a 
plan to seek funding sources to cover all costs for the test period – as discussed in further detail in 
Chapter 7. 

Table 6-1 depicts the capital costs and mechanical refurbishment costs needed to modify the cars to 
develop a 30-rack, 36-passenger bike car. Table 6-2 depicts the annual maintenance costs needed to 
keep the bike cars in service as mandated by FRA. The costs include inflation, and for the purposes of 
developing a conservative cost estimate, a target year of 2020 is assumed as the start year for the car 
refurbishment.  Acquisition of new rolling stock earlier than 2020 will likely result in less inflation and 
lower costs. The cost estimate results in approximately $1 million dollars in up-front capital expenditure 
to refurbish the 5 retired single-level cab cars, and approximately $725,000 per year to maintain the 
bike car fleet. 

Table 6-1: Bike Car Capital Costs (2020 Dollars) 

Description Unit Qty Unit Price Total Price Notes 

Bike Racks - Capital Cost EA 5 $54,708.27  $242,196  30 racks; 36 
passengers; 2 
adaptive bike 

locations 
Mini-Overhaul - Capital 
Cost EA 5 $136,741.63  $683,708  

Contingency - Mini-
Overhaul EA 1 $54,064.19  $54,064 

10% of Mini-
Overhaul 

Recurring Costs 

TOTAL $979,968    

 

 

 

 

 

 



 

Page 44 

Bikes on Trains Feasibility Study                 Northwestern Indiana Regional Planning Commission 

 

 

Table 6-2: Bike Car Annual Maintenance Costs (2020 Dollars) 

Description Unit Qty Unit Price Total Price 

Maintenance - Year 1 EA 5 $145,270.23  $726,351.15  

Maintenance - Year 2 EA 5 $146,295.75  $731,478.76  

Maintenance - Year 3 EA 5 $146,318.61  $731,593.03  

Maintenance - Year 4 EA 5 $146,342.14  $731,710.72  

Maintenance - Year 5 EA 5 $146,913.05  $734,565.25  

TOTAL $3,655,698.91  

 

Table 6-3 depicts the annual operating cost estimate including additional train crew costs, electrical 
charges and Metra user fees. The costs are only estimated for 6 months out of the year, since the cars 
would be dormant during cold weather months. These costs are also inflated to 2020 dollars. 
Multiplying annual operating costs out to five years beyond the initial start of service year results in a 
total cost estimate of $5,222,168.  

Table 6-3:  Operating Cost Estimate (2020 Dollars) 

Category Cost Items Estimated Cost 

Labor 
2 Engineer + 2 Conductor + 2 Collector (includes 

additives)  $          449,257  
Electrical Total Electrical Costs for Bikes-on-Trains  $            56,741  

Metra Track Rights Additional Metra Trackage Rights Fee*  $          477,621  
  TOTAL ANNUAL  $        983,619  
 TOTAL 5-YEAR COST  $     5,222,168  

*If NICTD implemented a BOT service without additional trains, Metra Trackage Rights Fees would not 
apply. 

The total cost for BOT service implementation over the proposed five-year test period, assuming a bike 
car layout concept that includes 30 bike racks, 2 ADA bike locations, a storage locker, and seating for 36 
passengers, is shown in Table 6-4. 
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 Table 6-4: Total Cost Estimate 

Cost Category COST 

Design, Car Modification, Bike Rack Installation $    979,968 

Car Inspection and Maintenance $ 3,655,492 

Operating Expense $ 5,222,168 

TOTAL $9,556,380 

             

During the initial five-year test period, NIRPC, NICTD and the partnering agencies would have the 
opportunity to gauge the demand for longer term BOT service based on actual ridership statistics and 
costs. Toward the end of the start-up period, this data can support decisions on whether to alter or 
expand the service, leave it as is, or discontinue the service. At that time, if the decision were made to 
continue the service, a long-term program could be planned and proposed for the required budget 
approvals and program implementation that would be required. 

6.1.3 Advantages and Disadvantages 
Advantages 
The key advantage to this alternative is the ability for the service to provide adequate bike storage 
capacity for large groups of bicyclists. While the online survey conducted as part of this study is not 
meant to predict ridership numbers, there is evidence to support that multiple small groups and larger 
bicycle groups do plan to use the service during warm weather months. The team proposes to provide 
enough bike storage for these heavy loads through the use of dedicated bike cars. 

While there are significant costs to implement this service, the market-based alternative seeks to 
leverage NICTD’s plans to procure new rolling stock, which allows for the use of the retired single-level 
cab cars that are already equipped to operate on the railroad.  Costs would be much higher if the BOT 
program required the procurement of cars from other commuter rail systems to reconfigure into bike 
cars.  Due to NICTD’s unique overhead power voltage, cars from other overhead electrically powered 
railroads would need to be overhauled to run on NICTD’s railroad. The purchase of cars used on diesel 
powered commuter lines would be even costlier to equip with pantograph equipment.  

Disadvantages 
The primary disadvantages to this alternative are the cost and schedule for implementation. As 
mentioned above, this alternative reduces costs by re-using older NICTD cars once retired; however, this 
still results in a cost estimate near $10 million for five years of service. While NICTD is looking for ways 
to expedite the schedule for BOT implementation, this alternative hinges on NICTD’s ability to retire 
older single-level cars. If NICTD cannot acquire new rolling stock to do so prior to 2020, this BOT 
alternative would not be ready for approximately 5 years. 

6.1.4  Other Considerations 
There are advantages to waiting until NICTD has additional rolling stock before implementing the BOT 
service.  First, it may take some time to fund the program as proposed. Theoretically, if NICTD could 
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retire older cars in the near future and funding is not available to install the bike rack configuration at 
that time, there would be a delay in service start-up until funding is secured. 

Second, an extended timeline would also provide an opportunity to develop and construct additional 
storage tracks, and an additional or replacement yard and shop facility to relieve congestion at the 
Michigan City shops and yard, as discussed in Chapter 3. Without this added capacity, adding cars to 
NICTD’s fleet will cause further strain on the already congested yard tracks and maintenance facility. 

A third benefit of a longer period prior to start-up is to allow affected municipalities with stations that 
do not now have full length level boarding platforms the time to plan and arrange funding for the 
modernization of their stations. Full length level boarding platforms at the station would allow NICTD to 
accommodate passengers with bicycles at those stations. Each station that reaches this standard places 
the NICTD system closer to being able to accept passengers with bicycles at all of its stations. Affected 
communities may seek to enlist the support of businesses and organizations within the community that 
would benefit from the BOT program to help fund the needed capital improvements. 

In the future, if the newer gallery cars with dedicated bicycle storage capacity made up most or all of the 
NICTD fleet, more NICTD stations were equipped with full length level boarding platforms, and if the 
demand for a BOT program were strong, NICTD might have the option of considering a BOT program 
that served off-peak, all trains, all platforms without the restrictions that currently that type of service 
difficult to implement. 

Published Bike Policy 
It is recommended that NICTD post literature on its website and on printed timetables that describes 
the service and defines the rules.  

Crew Protocols 
A protocol would be needed to provide train crews with the proper authority and training to understand 
the BOT program.  With this alternative, it is anticipated that bike storage capacity on dedicated bike 
cars will provide ample space for users of the service; therefore, the crew protocols will not require 
empowerment training on how to handle seat conflicts.   

Metra-owned Stations 
A dedicated bike car program may result in large groups of bicyclists boarding and alighting South Shore 
trains on Metra owned platforms. It is recommended that NICTD and Metra develop strategies to 
handle the loading and loading of bikes especially at Millennium Station and downtown Chicago stations 
where congestion is likely. 

6.2 Off-Peak, All Trains, All Platforms Alternative 
The Off-Peak, All Train, All Platform Alternative is proposed to provide a similar service to many 
commuter railroads in the US that share ADA space. The alternative is comparable to NJT, MBTA and 
Metra.  This alternative meets key criteria numbers 1,3 and 5. Considerations to meet key criteria 
number 4 are feasible as discussed in the following section. 

6.2.1 Proposed Service 
In this alternative, NICTD would accommodate bicycles in off-peak periods including mid-day, evenings, 
weekends/holidays and reverse commutes on weekdays where passenger loads are much lighter. It is 
not proposed to add trains to NICTD’s current service as weekday train schedules are tightly organized 
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to fit within the available windows in MED territory, and there is no additional rolling stock available to 
add trains.  

Adjustment of weekday train schedules to include additional station dwell time at this time is not 
recommended for two reasons. First, there is no bicycle ridership data available to inform a decision on 
how best to reschedule trains. Second, if additional time is added to the schedule to allow for bicycle 
boarding delays, the slower schedule will be imposed regardless of whether passengers are boarding 
with bikes. There may be added difficulties for bike riders due to NICTD cutting and adding cars during 
its regular weekday operations, but this could be mitigated by removing cuts and adds for train trips 
allowing bikes if NICTD is able to accommodate the change in operating technique. Because NICTD 
would incur additional operating expenses to avoid cutting and adding, the study team recommends 
that NICTD analyze the ridership trends before adjusting schedules. For weekend service, additional 
dwell time at low-level platform stations and at stations with high expected demand would be needed 
to allow for train delays due to potentially heavy loading and unloading of bicycling passengers.  

In order to implement this alternative, NICTD would need to modify its existing cars to remove seats at 
the existing ADA designated areas to accommodate passengers with bicycles, as discussed in Chapter 3. 
Bicycles would be accommodated at all stations, regardless of existing platform configuration.  Page D1 
in Appendix D depicts a conceptual drawing of a 1982 single-level car modified to allow bikes.  As 
shown, both the single and double flip-up seats must be removed, and brackets or straps should be 
fastened to the structural framing of the car to allow the bikes to be tied down during transit. The 
double flip-up seat can replace the existing second static double seat to reduce the potential for bicycle 
gear damaging the seat upholstery. 

6.2.2 Capital, Operating and Maintenance Costs 
Capital costs to modify the cars and install the bike tie-downs, in 2015 dollars, is shown in Table 6-1. 
These costs could potentially be absorbed within the existing NICTD budget. 

Table 6-1: Bike Tie-Down Installation Capital Cost (2015 Dollars) 

Description Unit Qty Unit Price Total Price Notes 

Bike Tie Downs EA 58 $3,581.26  $207,713 Single Level Cars                          
(1982, 1992 Cab, 100 Series) 

Bike Tie Downs EA 14 $5,632.05  $ 78,848 Bi-level Cars 

TOTAL $286,561  

 

6.2.3 Advantages and Disadvantages 
Advantages 
The primary advantages to this alternative is the minimal cost and potentially rapid time frame to 
implement the service.  The service could allow passengers with bicycles to board and alight trains at all 
stops, which would provide enhanced convenience to users of the service. Train sets with gallery bi-level 
cars would require no modifications, and could provide stowage of 2 bikes per train. NICTD would have 
to consider the requirement for fastening bicycles to the seat structure, similar to Metra. 
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Disadvantages 
There are several major impediments to implementing this alternative: 

NICTD would have to permanently reduce passenger seating capacity of its fleet to accommodate bikes. 
Removing seats from cars to accommodate bicycles in off-peak periods would reduce rush hour seating 
capacity and further inconvenience existing NICTD passengers. Requiring more passengers to stand 
during rush hour would be a degradation of service for the customer base with the highest ridership, 
and would be risky for NICTD to undertake. From a fiscal perspective, NICTD may not be willing to 
expend scarce resources to modify existing commuter cars where the net result would be a reduction of 
seating capacity.  

 
The reduction of seats to accommodate bicycles is an action that permanently reduces passenger 
revenue while only occasionally accommodating passengers with bicycles. Reducing the capacity of each 
car increases the need to add cars to trains to handle the same number of passengers. NICTD does not 
have the additional cars to add to trains in the peak periods, nor does it have the contractual ability or 
the station track capacity to add cars to peak period trains or to add an additional train.  

NICTD may be unwilling to commit space already committed to passengers with disabilities to 
accommodating passengers with bicycles. That is because the Americans with Disabilities Act clearly 
gives the priority to passengers with disabilities and those spaces are limited.  

The largest train set that NICTD station platforms can accommodate is 8 cars in length.  If NICTD were to 
remove seats in every car in a full train set the most bikes that could be accommodated would be 
around 16 (2 per car). Trains utilizing 100-series cars would be able to have a higher number if both ADA 
locations are expanded per the concept drawing. Trains utilizing trailer cars would have less total bike 
capacity, since these cars do not have ADA spaces. While 16 per train will be enough to accommodate 
the smaller bike-to-work market during off-peak weekday service, this capacity is likely insufficient to 
meet the anticipated weekend demand during warm months.   

There are logistical and safety issues with allowing bikers to board at stations without level boarding. 
Passengers with bicycles would be required to board and alight the train through the trap doors up very 
narrow stairways to the car floor level (a vertical difference of about 3.5 feet from the platform level) 
and traverse through the aisles to reach the bike stowage area. NICTD may not be willing to accept this 
added safety and liability risk, the inconvenience to its other passengers or delays to its trains from track 
level platform accommodation of bicycles. 

With insufficient space to store bikes and narrow aisles to move bikes around there is significant 
potential for personal property damage, damage to seats, injuries to passengers and bikers, conflicts for 
the use of designated seating areas and conflicts with passengers. Any of these may result in excessive 
station dwell time and subsequent delayed train operations. Overall service reliability may ultimately be 
negatively affected. NICTD is not willing to accept a deterioration of its existing level of service to 
accommodate passengers with bicycles.  
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NICTD would be required to establish extensive crew procedures and conduct training for its crews on 
how to handle situations with passengers with bicycles, including seat use conflicts and other difficult 
situations including refused boarding, which may arise.   

NICTD’s train crew staffing requirements are established by existing collective bargaining agreements. 
Adding an additional responsibilities to crew members may also require NICTD to add an additional train 
crew member with a resulting increase in train crew labor expense that continues whether or not there 
are any passengers with bicycles on the trains involved. 

6.2.4 Other Considerations 
Published Bike Policy 
It is recommended that NICTD post literature on its website and printed timetables that describes the 
service and defines the rules.  

Crew Protocols 
A protocol would be needed to empower train crews to take proactive steps to accommodate the 
bicyclist(s) aboard South Shore trains according to this alternative. The protocol may include such 
actions as: 

1. If already on the train, directing the bicyclist to the location on the train where additional bicycle 
space is available if the designated area on the car they board is already full, or must be used by 
ADA passengers. Example: “Sir, Thank you for understanding. We have room for your bicycle on 
the next car ahead” or “…there is room in the vestibule in the next car behind for your bicycle.” 
 

2. On arrival at a station where bicyclists are waiting to board and the crew knows the ADA spaces 
where the bicyclists are intending to board are already being utilized, the protocol would advise 
the crew, if possible, to attract the attention of the bicyclists on the platform, explain that the 
bicycle space is already occupied and direct them to the car door where they may board and 
find available space for their bicycles. The crew would then watch to be sure the bicyclists were 
successful in boarding at that location. By notifying the bicyclists while they are still on the 
platform, the crew may be able to reduce station dwell time since the bikes can move much 
more quickly on the platform and avoid the difficulty of trying to maneuver the bikes through 
crowded vestibules and narrow aisles in the coaches. This same protocol could be used when 
the ADA spaces are already occupied with other passengers with bicycles. 
 

3. If there is no more room to accommodate bicycles in open cars on the train, and the train crew 
needs to accommodate one or more passengers with bicycles, or a group of passengers with 
bicycles, the protocol may call for the train crew to advise those passengers with bicycles not to 
board with the other passengers due to space limitations. The crew would explain the situation 
to the bikers and have the bikers follow him/her on the platform to a door where the crew 
member would open an available closed car in the train to accommodate the passengers and 
their bicycles. In such cases, the crew members would need to alert each other to that fact, 
ensure that the lights and HVAC are operating on that car, and that the car will reach the 
platform at the destination station for the occupants of that car. The protocol would remind 
crew members to ensure that all passengers with bicycles were able to safely alight from the 
opened car at their intended destination(s). 
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4. If a crowded train has no additional ADA or bicycle space available including vestibule space, 

assuming that other passengers have already been asked to move to other locations to 
accommodate passengers who need the ADA space for their bicycles, and assuming that the 
train is already heavily loaded with passengers with no extra cars that could be opened, the 
protocol may advise the train crew to deny boarding for those passengers with bicycles who 
cannot be accommodated. The Railroad’s BOT Policy published in the public timetable and in 
other official locations including the Railroad/Agency website, would already advise passengers 
with bicycles that they may be denied boarding under such circumstances. Should such a 
situation occur, the protocol would require the train crew member to politely notify the bicyclist 
on the platform that there is no more room on the train to accommodate the passenger’s 
bicycle. The train crew member should state the situation courteously and refer the passenger 
to the next train, if there is a next train the bicyclist could use. However, there may be no valid 
option for the bicyclist. The protocol would require the train crew member to notify the 
Conductor who would assist if necessary. Under all circumstances, the crew members must use 
courtesy, understanding the hardship that the bicyclist is encountering. If the passenger claims 
no knowledge of the policy, he/she may be directed to a copy of the passenger timetable 
containing both the policy and the schedules of the next train(s), if any, that the passenger could 
use.  The crew would also advise the bicyclist the location of the nearest public phones if the 
bicyclist has no cell phone available. If an agent is on duty at the station at that time, the crew 
could also suggest that the passenger see the agent for possible alternate transportation 
availability (including bus routes and/or taxis). Because this type of situation has the potential to 
upset the bicyclist and could lead to a complaint and/or altercation, the protocol must require 
crew members to use a courteous tone of voice and a conciliatory manner to avoid further 
upsetting the passenger. If additional assistance is needed, railroad special agents or local police 
may need to be notified. 

No Low-Level Platform Access 
NICTD could also choose to limit boarding and alighting to high-level platforms if the railroad wishes to 
reduce the chances for passengers traversing the aisles with their bikes. However, this may be difficult 
to enforce depending on the number of crew members available. 

Co-mingling ADA and Bike Storage Space 
One option that could ameliorate the conflict with ADA space and bicycle space, is removing an 
additional row of seating to create a space that could accommodate both a wheelchair and bicycles.  Of 
course, removing more seats further reduces rush hour seating capacity and exacerbates the issues 
described above. 

Customer Service Representative for Bike Groups 
With this alternative, bicycle capacity on trains will be limited. It is recommended that NICTD establish a 
bike customer service role to communicate with large groups of bicyclists planning a trip using the BOT 
service and have personnel available to understand the needs of the group. Depending on the size of the 
group, certain trains may be unable to accommodate every bike. The bike customer service personnel 
should be able to define the limitations of the service and set expectations for the bike group. Unless 
demand required a new hire, this representative would likely be an existing NICTD employee with 
expanded responsibilities. 
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Metra-owned Stations 
Because Metra Electric District currently has a similar BOT program, and allows bikes on the platforms 
that the South Shore Line serves, interface with Metra will likely not be a cause for concern for a NICTD 
BOT.   

6.3 No-Build Alternative 
Because NICTD does not currently permit bicycles on trains, the commuter rail agency finds itself apart 
from most of the other commuter railroads in the United States, which do offer BOT programs.  NICTD is 
a cooperating partner in this study and has a desire, along with the proponent groups, to implement a 
BOT service. NICTD opened its railroad to the study team and has cooperated with the team’s request 
for access and information to allow the team to conduct its analysis. As discussed in the report, the 
study team obtained information about each of the nation’s commuter railroads with BOT programs and 
compared the commuter service to NICTD characteristics. The team found some railroads that were 
close, but no commuter railroad that had the mix of characteristics currently existing on NICTD.  Because 
of the uniqueness of the current NICTD operating environment, as described in Chapter 4, the study 
team finds it reasonable that NICTD does not currently offer BOT service, and also sees that a 
reasonable alternative is to continue without the service.   

The No-Build Alternative would continue the existing situation where bicycles, except the fold-up type 
which are carried in hand, are not permitted on NICTD trains. Without modifications to current rolling 
stock (as discussed in the other two alternatives) a BOT service would be highly constrained and likely 
will result in an unsuccessful endeavor. 

As mentioned in the report, NICTD has plans to improve its system through several enhancements 
including the procurement of new bi-level rolling stock, retirement of older single-level rolling stock, 
improvement of existing low-level platforms into high-level platforms, upgrades of catenary wires, 
addition of mainline track and storage tracks, enhancement of maintenance shop facilities.  In the future 
when these improvements come to fruition, NICTD’s ability to accommodate bikes will be much more 
feasible.  

6.4 Infeasible Alternatives  
Several alternatives were considered by the study team, but were deemed infeasible. These alternatives 
include: 

1. Hanging Bike Racks Inside Cars – The study team looked at the feasibility of hanging bikes from 
the inside walls within the existing ADA areas of NICTD cars. This alternative was deemed 
infeasible because the bicycles would end up hanging out into the aisle causing safety concerns. 
 

2. Hanging Bike Racks Outside Cars – Buses and some specially-equipped street cars allow the 
bicyclist to stand on the paved street and load the bike onto a special rack on the front of the 
vehicle in view of the driver or operator. NICTD trains are much higher than buses and street 
cars and have heavy running gear and couplers at the level where bike racks would need to be 
for passengers to access. The passenger would have to stand in the track to access the end of 
the train. There is no safe way to do this, especially where level boarding platforms are located 
at the height of the car floor. Any type of equipment placed on the front or rear of the NICTD car 
would obstruct federally mandated safety equipment and would not be permitted.  The sides of 
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NICTD cars are not available for bike racks due to the close clearances between the sides of the 
cars and structures along the track, and in some locations, other rail cars on adjacent tracks. 
 

3. Longitudinal Flip-up seats – With the understanding that seats need to be removed to 
accommodate bikes in the single-level cars, the study team attempted to mitigate the loss of 
seats by reconfiguring the flip-up seats into longitudinal seating (seats facing the aisle). 
Unfortunately, the lateral space available in this configuration cannot accommodate the 
minimum 30” width dimension required per ADA.  
 

4. Unpowered Trailer Bike Car - The use of a bike trailer car to be pulled by NICTD trains is not safe 
or feasible for several reasons: 

a. The car must be sturdy and heavy enough to operate safely in a NICTD train at high 
speeds. 

b. The car must meet many Federal Railroad Administration regulations including those for 
construction, crash worthiness, braking, emergency lighting, safety appliances, etc. that 
would not be possible with a trailer. 

c. There would be no safe way for passengers to load or off-load bicycles from a trailer car. 
d. When a NICTD train reaches the end of its route, the last car becomes the front car of 

the outbound train. The trailer would then have to be pushed by the NICTD train (not 
permitted for safety reasons) or the trailer would have to be repositioned to the rear 
(causing train delays, additional operating complexities and cost).  
 

5. Purchase older cars from another railroad - Costs would be much higher if the bikes on trains 
program required the purchase of cars from other commuter rail systems to reconfigure into 
bike cars.  This is due to NICTD’s unique overhead power voltage. On top of the purchase cost, 
cars from other overhead electrically powered railroads would need to be overhauled to run on 
NICTD’s railroad. The purchase of cars used on diesel powered commuter lines would be even 
costlier in order to equip them with pantograph equipment. Installing pantograph equipment 
requires reconstruction of the roof structure and rewiring the car to support the 1500 volt 
electrical current. The costs to do this work are considered infeasible as a solution to BOT 
implementation.  
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CHAPTER 7  RECOMMENDED ALTERNATIVE 
Based on the analysis of each of the three alternatives described above, the study team recommends 
the Market-Based Alternative for consideration by the Bikes on Trains Advisory Committee. 

The study team found that in the No-Build Scenario, NICTD’s current operating characteristics effectively 
prevent the railroad from providing a safe and efficient BOT service today for the reasons described in 
the analysis of that scenario.   

The team also determined that the Off-Peak, All Trains, All Stations Scenario is not the best fit for this 
railroad at this time with its current rolling stock fleet.  While there are ways to make this alternative 
feasible, the resultant risks and burdens borne by NICTD may be too great at this time.  

The Market-Based Scenario provides the most comprehensive solution to implementing a BOT program.  
While the cost and schedule may not be ideal for a quick start-up of service, this alternative presents the 
most well-balanced compromise for the stakeholder parties. The period prior to start-up allows time to 
secure funding, procure new rolling stock, add track storage capacity and improve more platforms to 
high-level in order to allow the railroad to offer a successful BOT program that best meets the 
anticipated demand. The study team believes that if the Market-Based Scenario is selected, and the 
proponent groups are able to secure the additional funding that would be required, NICTD would be 
able to offer a safe, high-quality, and beneficial BOT program to support enhanced accessibility and 
interconnectivity in the Northwest Indiana region.  Further, as more cars are added to the NICTD fleet 
and most of the single level cars are retired, if the test program is well used, NICTD could transition to 
the Off-Peak, All Trains, All Stations Scenario. 
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CHAPTER 8  FUNDING PLAN and NEXT STEPS 
8.1  Funding Plan 
A funding plan is being presented for the Recommended Market-Based Alternative. Under the market-
based scenario, implementation of the BOT program for a five-year test period is estimated at just under 
$10 million.  The lead time available prior to the implementation of the alternative allows NIRPC, NICTD 
and partner organizations to evaluate and pursue one or more funding options during the time period.  
Operating and maintenance costs are estimated to be approximately 90% of the total cost of a five-year 
BOT program.   Obtaining the funds to operate and maintain the program is essential, and the study 
team recommends that O&M costs be programmed and secured along with the capital costs (car 
refurbishment) as a single funding package. 

There are three approaches to obtaining funding for a BOT program.  NIRPC, NICTD and other proponent 
groups may wish to use one or more of these approaches, or some combination of the three.    

Federal Discretionary Grants 
A first approach is to seek discretionary grants at the federal level.  Discretionary grants are awarded 
based on a competitive project evaluation process.  A drawback to pursuing funding through 
discretionary grants is that the timeline for BOT implementation becomes uncertain.  Funding 
opportunities are available only periodically and are awarded through a competitive process, and so 
funding may never be obtained.   

BOT may be eligible to apply for future discretionary grants under the Transportation Investment 
Generating Economic Recovery (TIGER).  TIGER grants fund investments in surface transportation 
infrastructure.  The program allows funding for a broad range of capital projects that generate economic 
development and provide improved accessibility between communities.  A unique aspect of TIGER is its 
non-traditional funding mechanism. TIGER can provide capital funding directly to any public entity, 
including municipalities, counties, and MPOs.   During previous rounds of TIGER funding, applications 
have been requested to show evidence of positive benefit-cost ratios for projects, which may prove 
challenging for a BOT implementation project.    

Currently there is no federal transportation funding plan in place past July 31, 2015, the expiration of 
the latest extension of MAP-21, and as of the date of this report there are no open federal discretionary 
grant opportunities for which BOT is eligible to apply or likely to receive an award.  A searchable 
database of all grant opportunities is available on the grants.gov website.    A list of all bicycle-related 
federal funding programs is available at: 
http://www.fhwa.dot.gov/environment/bicycle_pedestrian/funding/funding_opportunities.cfm 

Existing Funding Mechanisms 
A second approach is to make use of existing funding mechanisms currently in place, including FTA 
formula grant programs currently used by INDOT and NIRPC to fund NICTD service.  Formula grant 
programs use specific formulas to determine how much funding assistance a recipient will receive.  
NICTD is funded through a combination of federal, state, and local assistance through several different 
funding mechanisms.   Under FTA Formula Grant 5307, through which NICTD currently receives federal 
funding, projects to install equipment for transporting bicycles on mass transportation vehicles are 
eligible to receive a 95% federal share for the first 1% of program funds.     

http://www.fhwa.dot.gov/environment/bicycle_pedestrian/funding/funding_opportunities.cfm
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BOT program costs can programmed through future transportation planning efforts led by INDOT and 
NIRPC, including the NIRPC-developed Transportation Improvement Program and the INDOT Statewide 
Transportation Improvement Program.   NIRPC most recently developed a three-year Transportation 
Improvement Program (TIP) for FY 2016-2019.   

Benefactor Donations and NICTD Farebox Revenue 
A third approach would be the direct solicitation of primary funding from private donors and local 
beneficiaries of BOT. As this service provides an enhancement over current multi-modal transportation 
options in the region, better access to recreational destinations, and additional market for the railroad, 
it is appropriate that those that most benefit from a BOT program should be considered as potential 
funding partners.  

The primary benefactors are likely to be tourism bureaus, national and state park organizations, and 
private donors such as corporate foundations and bicycle retailers in Northwest Indiana.   NICTD will also 
realize an increase in ridership due to serving a new market. Ticket costs to bring a bike on a train under 
the future BOT program have not been determined, but future annual farebox revenue generated from 
BOT riders can be expected to provide a source of revenue. If the proposed BOT service ran at full 
capacity for the 6-month annual service duration, NICTD would realize approximately $165,000 in 
additional revenue, assuming the current average fare of $8.00 is collected for each bike passenger. 
Running the service at full capacity is unlikely to occur; however the simple analysis shows that farebox 
revenue is not enough to support the service alone. 

8.2 Next Steps 
The study team has been impressed with the level of cooperation and excitement among all of the 
associated organizations involved in this study. With the results of this study, the implementation of a 
BOT program on South Shore Line trains is now one step closer to realization. The next steps for 
reaching the goal is for NIRPC, NICTD and the partner agencies to continue their cooperative efforts, 
consider the recommendations in this report, and to develop a strategy to secure the funding necessary 
to construct, maintain and operate the bike cars. 

The study team recommends a unified implementation strategy that should consider the following 
elements: 

• Evaluate the potential funding and revenue streams available to support the BOT service. 
• Organize a campaign seeking funding from potential sources. 
• Develop a marketing strategy and single source website to inform interested parties of the 

program development. 
• Market to potential BOT users through social media, NICTD advisories. 
• Develop a BOT logo and artwork for the bike car exterior. 
• Partner with existing recreational destination agencies that are seeking to improve attendance.  
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CHAPTER 9  PUBLIC INVOLVEMENT 
As part of the feasibility study, the Advisory Committee and study team organized a public open house 
to present the findings of the study, and to collect input from the public. The open house was hosted at 
the Indiana Dunes Visitor Center in Porter Indiana on July 16, 2015 from 5:00 to 8:00 p.m.  NIRPC, NICTD 
and Save the Dunes posted a media notice for the open house on their respective websites. The open 
house included an informal open room session, a formal presentation, and a question and answer 
session. Public comments were collected using comment cards, and a transcript of the formal 
presentation and Q&A session were recorded.  Comment cards could also be mailed in to NIRPC, and 
were accepted through July 31, 2015. Three comments were received. Appendix E includes a meeting 
and comment summary, sign-in sheets, and the transcript. 

The Advisory Committee also organized several presentations to NICTD and NIRPC boards and 
committees in order to inform decision makers of the study results. These presentations were also open 
to the public. During these presentations, the study team discussed the study through the use of a slide 
presentation and answered questions following the presentation.  

 

1.  NICTD Board Meeting 
May 29, 2015 - 10:00 a.m. 
33 East U.S. Highway 12 
Chesterton, IN 46304 
 

2. NIRPC Executive Board Meeting 
 July 23, 2015 – 9:00 a.m. 
 Sycamore Hall, Woodland Park 
 2100 Willowcreek Rd  

Portage, IN 46368 
 
3. NIRPC Ped, Pedal & Paddle Committee Meeting 
 July 23, 2015 – 1:45 p.m. 
 Sycamore Hall, Woodland Park 
 2100 Willowcreek Rd  

Portage, IN 46368 
 



NIRPC Bikes on Trains Study 
Task 1 – Review of Successful Bicycle on Trains Programs 
Case Study Assessment Matrix 
 
Cells highlighted in green indicate characteristics similar to NICTD 

 

Commuter 
Railroad 

City Type(s) 
of Cars 

Type(s) of 
Platforms 

Areas 
Served 

Doorways Cut/Add 
Cars 

Train 
Lengths 

Bikes  
Carried 

Bike Storage 
Configuration 

Comments 

NICTD 
South 
Shore 

Chicago 
Indiana 

Gallery  
& 
Single 
Level 

Low 
Mini-High 
High 

Dense 
Urban 
Suburban 
Beach 

Center - wide  
End doors 
with traps  

Yes 2-8 No   

  
Suggested case-studies 

NJT    
(North 
Jersey 
Coast) 

NY-NJ-Phil Multi-
Levels 
& 
Single 
Levels 

Low 
 
High  

Dense 
Urban 
Suburban 
Beach 

Vestibule  
End doors 
with traps 
Center-wide 

Cross 
Platform 
change 
required 

4-14 Outside rush 
hours 
w/Blkouts 

Tie downs 
available in 
priority seating 
area 

2 per single 
level car, 8 per 
multilevel car 
in storage 
area. 

MBTA 
(Rockport 
Line; Cape 
Flyer) 

Boston Single 
Level & 
Multi-
Level 

Low 
Mini High 
High 

Dense 
Urban 
Suburban 

Vestibule 
end doors 
with traps 

No 5-9 Outside rush 
hours 

Car with 
individual 
angled bike 
racks 

Bike car runs 
weekends/su
mmer only 

 
Short listed operations 

SEPTA Philadelphia Single 
Level 

Low 
 
High 

Dense 
Urban 
Suburban 

Steps-Non 
Accessible 
Accessible 

No 2-7 Outside rush 
hours 

2 per car in 
rear vestibule 
(Norristown 
Line) 

Bikers share 
rail with 
priority 
seating on 
Regional Rail 

LIRR New York Single 
Level & 
Multi-
Levels 

High Dense 
Urban 
Suburban 
Beach 

Quarter-
point, 
Accessible 

No 6-12 Outside rush 
hours 
w/blkouts 

Special bicycle 
trains on 
weekends with 
more storage 

Riding with 
bike requires 
permit,  

Metra 
Electric 

Chicago Gallery  High Dense 
Urban 
Suburban 

Not All 
Accessible 

No 2-11 Outside rush 
hours 
w/BlkOuts 

Storage area 
shared with 
priority seating 
area. 

Bikes kept in 
priority seating, 
5 or 2 per car, 
rider supplies 
bungee 
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Other considered operations 
Commuter 
Railroad 

City Type(s) 
of Cars 

Type(s) of 
Platforms 

Areas 
Served 

Doorways Cut/Add 
Cars 

Train 
Lengths 

Bikes  
Carried 

Bike Storage 
Configuration 

Comments 

Metra 
Diesel 

Chicago Gallery  
w/ 
steps 

Low Dense 
Urban 
Suburban 

Not All 
Accessible 

No 2-11 Outside rush 
hours 
w/BlkOuts 

Storage area 
shared with 
priority seating 
area. 

Bikes kept in 
priority 
seating areas, 
5 or 2 per car 
depending on 
train, rider 
supplies 
bungee 

Metro Link LA Multi-
Levels 

Low 
Mini-High 

Dense 
Urban 
Suburban 
Beach 

Steps 
Accessible 

No 2-8 All Trains  Stacked 
laterally in 
storage stalls 

3 bikes per 
car, special 
bike cars can 
hold 18 

NCTD 
Coaster 

San Diego Multi-
Levels 

Low 
Mini-High 

Urban 
Suburban 
Beach 

Steps 
Accessible 

No 2-7 All Trains Designated 
area 

 

Cal Train San Francisco Multi-
Levels 

Low 
Mini-High 

Dense 
Urban 
Suburban 

Steps 
Accessible 

No 3-10 All Trains Storage area, 
stacked 
laterally, bar 
for bungee 

Has bike cars 
(40/Bombardi
er, 24/gallery 
car) 

Sound 
Transit- 
Sounder 

Seattle 
Tacoma 

Multi-
Levels 

Low 
Mini-High 

Dense 
Urban 
Suburban 

Steps 
Accessible 

No 3-8 All Trains Storage area, 
includes tie 
downs 

Two tie-
downs per 
car, two per 
car can stand 
with bike 

Northstar Minneapolis Multi-
Levels 

Low 
Mini-High 

Urban 
Suburban 

Steps 
Accessible 

No 3-7 All Trains Storage area, 
includes tie 
downs 

 

NM Rail 
Runner 
Express 

Albuquerque Multi-
Levels 

Low 
Mini-High 

Suburban Steps 
Accessible 

No 3-5 All trains Bike storage 
area with 
straps 
 

8 per car 

Commuter City Type(s) Type(s) of Areas Doorways Cut/Add Train Bikes  Bike Storage Comments 
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Railroad of Cars Platforms Served Cars Lengths Carried Configuration 
Tri-Rail Miami-WPB Multi-

Levels 
Low 
Mini High 

Urban 
Suburban 
Beach 

Steps 
Accessible 

No 3-6 All trains   

Proposed 
AA-Detroit 

Detroit Gallery 
w/ 
steps 

Low 
18” DBN 

Urban 
Suburban 

Steps-Lifts No 3 TBD 
 

Bike storage 
may be 
allowed in 
priority seating 
area 

 

MNR New York Single 
Level 

Low  
Mini High 
High 

Dense 
Urban 
Suburban 

Wide-level 
Accessible 

No 2-8 Outside rush 
hours 
w/blkouts 

Currently 
running pilot 
program with 
vertical racks, 
special bicycle 
trains on 
weekends with 
more storage 

Riding with 
bike requires 
permit 

ACE San Jose to 
Stockton, CA 

Multi-
levels  

Low 
Mini-High 

Urban 
Suburban 

Accessible, 
Wide 

  All trains Diagonal racks 
on bike cars 
and tie downs 
on rest of cars 

16 bikes per 
bike car and 4 
tie downs on 
other cars 

MARC 
Commuter 

Maryland Multi-
levels 

Low 
 
High 

Urban 
Suburban 

Steps No  Not allowed   

VRE Virginia Gallery 
w/ 
steps 

Low 
High 

Urban 
Suburban 

Accessible 
Wide 

No  Outside rush 
hours 

Tethered to 
bench seats  

Only in 
Northernmost 
car 
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New Jersey Transit Site Trip Report 
 

 

 

Trip Dates:  Oct 10-11, 2014 

Prepared by 

Quandel Consultants, LLC 

 
for 

Northwestern Indiana Regional Planning Commission 
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Introduction 

On the Columbus Day holiday weekend, the Quandel Consultants biking team of Dan Schulte and Bill 
Otter flew to New Jersey from Chicago, rented bicycles and rode New Jersey Transit’s North Jersey Coast 
Line commuter trains with the bikes to acquire first hand user experiences with the NJT bikes on trains 
program. The following day we met with NJT managers, discussed their bicycle program and some 
lessons they have learned. This is a summary of our trip.  

 
Trip Record 
We rode a total of five NJT trains. Four train trips were on Sunday and one was on Monday, Columbus 
Day. Two trips were made without bikes and three were made with bicycles that we rented in a bicycle 
shop near the beach in Long Branch on Sunday afternoon.  Each of our five trips is listed below by train 
number with a combination of train and station information as well as our experiences bicycling to and 
from NJT stations, accessing the stations, obtaining train status information, purchasing tickets, 
boarding, navigating inside and alighting from the trains with our bikes, and interacting with the train 
crews and other passengers. The weather was cool, breezy and mostly sunny, but we were past the 
crush of summer beach crowds. This section of the North Jersey Coast has recovered well from the 
devastation caused by the winds, rains, storm surge and flooding of Hurricane Sandy two years ago. 
 
Train Trip #1: NJT Train 7241 Newark Liberty Airport to Long Branch - Southbound (Sunday) (no bikes) 

 

 
NJT Train 7241 with eight NJT single level trailer coaches pushed by an electric locomotive 

approaching Newark Liberty Airport Station (left) 
 

o NJT Train 7241 consisted of electric locomotive 4613 pushing 8 single level trailer 
coaches with narrow trap doors and somewhat wider accessible side doors. Narrow end 
doorways and very narrow aisles in cars: 2-3 seating. We boarded (level boarding) and 
rode near the rear of the last car ahead of the locomotive. 
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o Newark Liberty Airport station is in 5 main track territory and the two center platforms 
are accessed only from the overhead pedestrian bridge that connects with the airport 
shuttle train. One Amtrak and one NJT train in the same direction stopped at our station 
in the 10 minutes before our train arrived. One Amtrak and one NJT train in the opposite 
direction stopped at the other platform. An Acela high-speed train passed through on 
the center main at speed without stopping. 
 

o Departed airport station southbound 9 minutes late (12:39pm) due to switching/signal 
problems in New York’s Penn Station. 14 minutes later, we left the Northeast Corridor 
and entered the double track North Jersey Coast Line. Made all station stops. Arrived 3 
minutes late at Long Branch, NJ. We met one opposing train on the North Jersey Coast 
Line. Our train did not have a connecting train waiting at Long Branch for the rest of the 
trip south to Bay Head. On weekends, there is hourly service north of Long Branch but 
only every two hours service south of Long Branch to Bay Head. Every other train from 
New York has no connection south. 

 
o There are 27 stations on the line. 17 are accessible. 10 are not. High platform-level 

boarding at the 17 accessible stations is through narrow “trap doors” near the car ends 
and wider single and double doors at the car centers. Low level boarding at the 10 non-
accessible stations is via narrow steps with “trap doors” that are level with the car floor 
for level boarding or fold up to expose steps to reach low level platforms. (NICTD has 
similar door configurations.) 

 

                        
Level-boarding at Newark Liberty Airport Station on single level cars 

(center wide door on left, end trap door on right) 
 

o When we asked our train’s ticket collector where bikes are stored in the single level car 
in which we were riding, she pointed to flip up seats at the center of the car where one 
or two bikes could be accommodated. She said “they flip up on the multi-levels too, but 
you need to know which trains allow bikes. On the weekends, you’re good.” She was 
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polite, knowledgeable and helpful. She let us keep our cancelled tickets as receipts since 
we forgot to request a receipt from the Ticket Vending Machine when we purchased our 
tickets. 
 

 
Flip up seats near center of car accommodate bicycles on single level cars 

(modern car on left, older car on right) 
 

o Ridership was light-moderate. We saw no bikers on the train or at any stations. We did 
see several bikes locked up at bike racks and locked to fencing at one station. 
 

o To detrain at Long Branch, a level-boarding terminal/transfer station, we had to walk up 
several cars because all cars of the train did not fit on the platform. With bikes, that 
would have been very difficult with narrow end doors and aisles and the 3-2 seating of 
the single level cars. 
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Narrow doors, 3-2 seating and very narrow aisles on single level cars (left) 
Narrow trap doors & steps on single level cars-difficult with bikes (right) 

 

 
Train Trip #2: NJT Train 7248 Long Beach to Little Silver - Northbound (Sunday) (with bikes) 

 

  
Dan purchasing ticket for NJT Train 7248 at Long Branch Station (left) 

Multi-level car at high-level platform showing quarter-point door (right) 
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o Train 7248 consisted on one electric locomotive pushing 6 multi-level coaches in the 
northbound direction.  
 

o Level-boarding from high-level platform at Long Branch station resulted in easy 
movement of bikes into the designated ADA/bike area. Several passengers chose to sit 
in this area with us even though we and our bikes occupied the majority of the areas. 
Tie-down eyelets are built into seat backs, and bike tie-down signs are posted (see 
photo). 

 
o Little Silver is a low-level platform station. Only certain doors in the leading end of the 

train opened at Little Silver station. 
 

o Asked the train conductor how we should plan to detrain at Little Silver.  He responded 
that we had to move to the other end of the car we were in to where the trap door had 
been set in the open position.  Had to move forward in train through very narrow aisles 
(3-2 seating) and up and down several sets of stairs with bicycles. Not fun. Time 
consuming.  

 
o Very difficult maneuvering bikes through lower level of coach as handle bar span was 

wider than distance between seat backs on opposite sides of the aisle. Disturbed several 
passengers with whom bike handle bars came close as we passed. 

 
o Difficulty getting bike and rider up stairs to vestibule level where we had to change cars 

again to access trap door that would open at Little Silver. Had to push/lift bike ahead of 
us to get up stairs. 

 
o Very narrow trap door stairway getting off car to low level platform at Little Silver 

station. Had to lower bike ahead of us to navigate narrow stairs to platform. 
 

o Train continued northbound up the North Jersey Coast Line, through Newark Penn 
Station on the Northeast Corridor, under the Hudson River and into Penn Station New 
York. 
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Vintage bicyclist observed in ADA/bicycle area of new multi-level coach on Train 7248 (left) 

Bicycle Tie-down procedure sign (right) 
 
 

 
Level-boarding center vestibule with stairways & aisle-new multi-level coaches (left) 

Spacious handicapped/bicycle mid-level on end of multi-level coach (right) 
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Difficult narrow aisle and very difficult narrow stairs-new multi-level coaches 

 

 
Train 7248 leaving Little Silver on time (4:12 pm) northbound to New York City in “push” mode 
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We walked to the grade crossing at the north end of the station shown in the photo above, crossed both 
tracks and returned to the center of the southbound platform to await the arrival of southbound NJT 

Train 7253 which was due to leave Little Silver for Long Branch at 4:30 pm. A woman passenger who was 
waiting for the train approached us and asked if she had missed the train. We told her she had not 

missed the train and that an announcement had said that it was running about 7-8 minutes late. She 
asked us if we knew whether or not we would make the 3-minute connection to Train 4753 at Long 
Branch. We told her we were trying to make the same connection and that we thought Train 4753 
would probably wait for us since our train carried most of the passengers for that connecting train. 

 
 

 
Train Trip #3: NJT Train 7253 Little Silver to Long Branch – Southbound (Sunday) (with bikes) 

 

 
Train 7253 southbound from New York to Long Branch arriving 8 minutes late at the Little Silver station (left) 

Carrying bike up trap end doors of multi-level car (right) 
 

o Train 7253 from Penn Station New York to Long Branch consisted on an electric 
locomotive pulling 8 multi-level trailer coaches. 

 
o We board the last car in the trainset (furthest north) through the trap doors with stairs.  

It was a difficult and slow process boarding the train from the low level platform at Little 
Silver through the narrow stairs in the trap door at the end of the multi-level car. We 
were concerned that the one crew member we saw several cars ahead, and who 
boarded before we did, might not notice that we had not yet gotten our bikes aboard. 
There was congestion at the top of the stairs which slowed the first biker, leaving the 
second biker partially on and partially off the car. The crew member did see us, and the 
car doors did not close until we were safely aboard.  
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o Once aboard the nearly full train, we found space for us and our bikes within the 
ADA/bike area even though a man and his luggage occupied two seats. No crew 
member reached us to collect our tickets on Train 7253. 

 
o When Train 7253 stopped at Long Branch, all the passengers on the train stood up to 

detrain since this electric train terminated at Long Branch. Passengers for the 9 stations 
south of Long Branch (including us) had to transfer across the platform to Train 4753 for 
the trip to Bay Head. Train 4753 was waiting on the other side of the center level-
boarding platform. Since we were on the last car of train 7253 we had to walk two car 
lengths up the platform to reach the last (northernmost) car of train 4753. 

 

 
At Long Branch, cross platform transfer from Train 7253 to Train 4753 (left) 

Boarding NJT Train 4753 in a cross-platform transfer from Train 7253 at Long Branch (right) 
 
 

o At Long Branch, Train 4753 for the continuation of our trip south was waiting beyond its 
published departure time on the opposite platform for our delayed Train 7253 from New York. 
We and the other passengers from Train 7253 who were headed further south made the cross-
platform transfer to Train 4753 quickly and successfully.  

 
 
 
Fourth Trip: NJT Train 4753 Long Branch to Elberon – Southbound (Sunday) (with bikes) 
 

 
 

o Train 4753 consisted of a diesel locomotive pulling 7 single level older trailer cars. 
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o Train 4753 was due to leave Long Branch at 4:46pm, 3 minutes after the arrival of Train 

7253 from New York at 4:43pm. However, Train 7253 did not arrive until 4:51pm, and 
Train 4753 waited two minutes after that departing Long Branch at 4:53pm, 7 minutes 
late. 

 
o We rode from Long Branch where we had made the level-boarding cross-platform 

transfer four minutes south to the first station-Elberon which is a high-level, level 
boarding platform station. 

 
o We selected Elberon as our destination station rather than a station further south 

because Elberon had a network of safe roads that we could use to ride up along the 
Atlantic shore line to reach Long Branch before the sun set. Stations further south which 
had low level platforms also had inlets, bridges, and longer, more difficult biking routes. 
We weren’t willing to take the risk. 

 
o Once aboard the nearly full train, we found that the flip seats for bicycles in the only 

area we could access due to the crowd were already occupied with a family (father, 
mother, two small children and a baby in a stroller) and a lady with a roller suitcase. We 
elected to stay in the vestibule and managed to maneuver our bikes into vertical 
positions for the 13 minutes until we reached Long Branch station where we were to 
change trains. No crew member reached us to collect our tickets on Train 7253. 
 

 
Storing bike in vestibule area due to full ADA area (left) 

Family occupying nearest ADA area (right) 
 

o The train crew member collected our tickets just a few moments before we got off the 
train. 
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 NJT Train 4753 with a GP-40 diesel pulling 7 older single level trailer coaches leaving  

the Elberon station for Bay Head 
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Train Trip #5: NJT Train 3240 Long Branch to Newark Penn Station (Monday) (no bikes) 
 
 

 
Train 4340 from Bay Head arriving at 10:49am as connecting Train 3240 (Long Branch to New York) waits on a 
nearby coach yard track for its movement to the platform and its departure at 10:54 am. 
 

o Train 4340 arriving from Bay Head consisted of a diesel locomotive pushing 8 single level 
trailer cars. It would layover at Long Branch until 11:27am when it returned to Bay Head 
as Train 4331 with the same consist. 
 

o Train 3240 departing on time at 10:54 am from Long Branch to Newark and New York 
consisted of an electric locomotive pushing 8 multi-level trailer coaches. It would end its 
trip with an arrival at Penn Station in New York at 12:33pm. 

 
o Some weekday diesel trains from Bay Head continue through Long Branch and up the 

North Jersey Coast Line to Newark Penn Station and then on to Hoboken on the west 
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shore of the Hudson River. Passengers on those trains going to New York City transfer to 
Northeast Corridor trains at Newark Penn Station. Trains with operating diesel 
locomotives are not permitted to operate through the Hudson River tunnels and into 
Penn Station. For that reason, most NJT trains north of Long Branch are powered with 
electric locomotives. 

 
o For the return trip to Newark, we had returned our rental bikes and were pulling roller 

suitcases aboard Train 3240. At Penn Station we would meet up with a representative 
from LTK Engineering (project subconsultant) who had set up a meeting with New Jersey 
Transit operations and customer service personnel at 1:00 pm at the NJT headquarters 
building. We arrived on time at Newark Penn Station at 12:12pm. 

 
o A passenger did board Train 3230 with a bike at Long Branch just ahead of us. He was a 

commuter going to work somewhere up the line. He detrained prior to arriving in 
Newark. 

 

 
Cyclist boards NJT Train 3230 at Long Branch headed for work. 
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Meeting with NJT Management: 
We were very cordially received by the operating and customer service management of New Jersey 
Transit. However, our 1:00pm meeting was interrupted by a fire drill and mandatory main office building 
evacuation that occurred at 1:02pm. Our meeting host was the Operations Chief of Staff who is also the 
floor fire captain and who immediately donned his special vest and began searching all rooms on the 
floor for personnel who had not evacuated. As soon as our host appeared on the street with the rest of 
us standing in light rain, we were directed to an alternate emergency operations center nearby where 
we were graciously provided with an improvised meeting room so that we might have our scheduled 
interview and still make our flight back to Chicago.  
 
Here are some of the points we learned from our meeting with NJT: 
 

• NJT has had the bicycle program for years and they do not have any significant issues with it at 
this time. 
 

• They did not modify any of their coaches by removing seats to accept bicycles, opting instead to 
increase bicycle capacity as they acquired additional multi-level coaches with large ADA areas 
that will accommodate more bicycles than the single level cars. 

 
• NJT does frequently get groups of 30 or so bikers that plan to use the same train. The groups 

usually use the North Jersey Coast Line (to the Atlantic Coast) as we did, or another NJT line (the 
Morris & Essex Line) that goes up into the hills to a very popular biking area west of Newark. NJT 
has over time established communications with the bike advocacy groups and the bike clubs 
that bring groups to the train. While there is no requirement for the groups to do so, they have 
learned that it is in their best interests to call ahead (to NJT Customer Service) and tip off NJT 
that a bike group will ride a specific train or trains on a specific day. That allows NJT to send a 
message to the crews involved so the crew can plan to expedite the movement. It also allows 
NJT to notify the group leaders about expected heavy passenger loads when it is in the groups’ 
best interest to split the bikers between several trains. Sounds like that happened after a large 
group tried to return on the last train home at 1100pm one evening and the crew could 
not/would not let them board.  
 

• NJT used to have a permit system for groups with bikes but it didn’t work. 
 

• NJT empowers its train crews to handle bike issues with passengers as they arise, so long as 
operating and safety rules are not violated. NJT admits that there is a variance of performance 
among their crews (as all railroads have) and some of their crew members do much better than 
others in dealing with difficult situations. NJT encourages its crews to decide in favor of the biker 
whenever they can without creating safety issues. NJT admits that getting the crews to 
understand the policy and how to implement it consistently has been an issue. 
 

• NJT does not have a bike policy folder for distribution to the public, opting instead to place 
instructions in its public time tables showing which trains accept bicycles and the rules that 
apply. They also have an excellent description of their policy on their website. However, in our 
discussion with the Customer Service Manager, we both discovered (much to his surprise) that 
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NJT has an important inconsistency among its several route time tables and that the 
identification of trains that carry bikes is not complete in several lines’ public timetables. Some 
route time tables do not say which trains accept bicycles and which ones don’t. We were 
assured that this inconsistency would be corrected with the next set of time table revisions. 
 

• There have been no major claims involving bikers or passengers on trains. 
 

• NJT has two high-level platforms that also have occasional (very infrequent) freight train traffic 
and for those stations, moveable edge platforms that can be raised up manually to get a 
clearance of 8.5 feet from centerline of track in the open position have been installed. No major 
issues have occurred with those station platforms.  
 

• NJT does not charge any fare for the bicycle itself, just for the passenger. 
 

• NJT has bike racks at some stations, bike lockers at others and some stations with no bicycle 
parking facilities. 
 

• NJT says that its minimum train size is 6 coaches, with the ability to carry 2 bicycles per coach for 
the single level cars and 6-8 bicycles per coach with the multi-level coaches. 
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North Jersey  
Coast Line newark/hoboken/new york

North Jersey  
Coast Linenew york/hoboken/newark

MONDAY – FRIDAY (except Holidays)

MONDAY – FRIDAY (except Holidays) 
with late night service

CONNECTIONS

check the fine print  this line has special conditions

check the fine print  this line has special conditions

as of 9/7/14

as of 9/7/14

LB LB LB LB LB LB HOB HOB LB HOB HOB LB HOB HOB LB LB LB LB LB LB

trains 3209 3215 3503 3217 3505 3221 3507 3223 3227 3231 3235 3239 3243 8247 3247 2303 8249 3251 3509 8301 3255 2305 3405 3261 2307 3511 3263 3513 3267 3269 2311 3271 3273 3515 2313 3275 3441 3279 3281 3283 3285 3289 3293 3297 3201 3205
shuttles 4315 4321 4323 4331 4335 4343 4355 4367 4379 4383 4389 4393 4397 4305

Departing from:  Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

NEW YORK 4 30 5 32 5 51 6 21 6 47 7 01 7 32 7 44 8 37 9 46 10 41 11 43 12 43 1 40 1 43 C 2 07 2 33 2 46 3 20 C 3 20 3 45 C 4 14 4 16 4 36 C 4 52 5 03 5 06 5 23 5 25 5 35 C 5 41 5 52 6 03 6 16 C 6 14 6 29 6 56 7 08 7 21 8 22 8 41 9 38 10 18 11 18 12 05 1 00

Secaucus Junction  5 42 6 00 6 30 6 56 7 10 7 41 7 53 8 46 9 55 10 51 11 53 12 53 1 50 1 53 C 2 16 2 43 2 56 3 30 C 3 30   4 26 4 45 C 5 01 5 12  5 33  5 44 C 5 50 6 02 6 12 6 26 6 38  7 18 7 30 8 31 8 51 9 48 10 28 11 28 12 14 1 09

via FERRY F 1 52 3 00 4 00 4 40 5 20 6 00
arrive HOBOKEN 2 02 3 10 4 10 4 50 5 30 6 10

HOBOKEN 2 12 3 20 4 20 4 55 5 43 6 21

via PATH p from WTC 4 00 5 10 5 10 5 45 6 32 6 42 7 17 7 31 8 27 9 32 10 22 11 31 12 31 1 16 1 31 2 01 2 16 2 31 3 01 3 12 3 32 4 12 4 02 4 29 4 45 4 53 4 53 5 13 5 13 5 25 5 37 5 41 5 53 6 09 6 09 6 17 6 42 6 57 7 12 8 12 8 32 9 22 10 01 11 01 11 55 12 30
arrive NEWARK 4 25 5 35 5 35 6 07 6 54 7 04 7 39 7 53 8 49 9 54 10 44 11 56 12 56 1 41 1 56 2 26 2 41 2 56 3 23 3 34 3 54 4 34 4 24 4 51 5 07 5 15 5 15 5 35 5 35 5 47 5 59 6 03 6 15 6 31 6 31 6 39 7 04 7 19 7 34 8 34 8 54 9 44 10 23 11 23 12 17 12 55

NEWARK PENN STATION 4 46 5 51 6 08 6 38 7 04 7 18 7 49 8 02 8 55 10 05 11 00 12 02 1 02 1 59 2 02 2 36 2 53 3 05 3 38 3 47 4 01 4 42 4 36 4 57 5 16 5 21 5 24 5 44 5 43 5 54 6 08 6 12 6 22 6 38 6 40 6 47 7 12 7 27 7 40 8 41 9 01 9 59 10 38 11 36 12 22 1 17

Newark Int’l Airport A 4 52 5 56 6 13 6 43 7 09 7 23  8 08 9 01 10 10 11 05 12 07 1 07 2 04 2 07 2 41 3 00 3 10 3 44 4 42 5 27 5 49 6 19 6 45 7 18 7 33 7 45  9 06 10 04 10 43 11 42 12 27 1 22

North Elizabeth 4 55 5 59  6 46  7 27  8 11           3 47 4 45 5 30 5 52 6 24 6 48 7 21  7 49  9 10 10 07 10 46 11 45   
Elizabeth 4 58 6 02  6 49  7 30  8 14 9 06 10 15 11 10 12 12 1 12      3 50 4 48 5 33 5 55 6 27 6 51 7 24  7 52  9 13 10 10 10 49 11 48 12 32 1 27

Linden 5 03 6 08  6 54  7 35  8 19 9 11 10 21 11 16 12 18 1 18 3 55 4 53 5 39 6 01 6 33 6 57 7 30 7 57 9 18 10 16 10 55 11 53 12 37 1 32

Rahway 5 06 6 11  6 58  7 39  8 22 9 15 10 25 11 20 12 22 1 22  2 18   3 21 3 59 4 57 5 43 6 06 6 37 7 02 7 34  8 01 8 54 9 22 10 19 10 58 11 57 12 41 1 36

Avenel 5 11 6 17    7 45             4 04    5 03   L 5 49  L 6 13    6 43  7 09   L 7 39  L 8 07 9 00 9 28  11 04    
Woodbridge 5 14 6 21 6 28 7 05 7 24 7 48 8 07 8 30 9 21 10 32 11 27 12 29 1 29 L 2 20 2 25 2 55 L 3 15 3 28 4 07 L 4 04 4 19 L 4 59 5 06 L 5 16  L 5 52 L 5 43 L 6 16  L 6 13  6 47 L 6 42 7 12 6 58 L 7 07 L 7 42 7 49 L 8 10 9 03 9 31 10 26 11 08 12 04 12 48 1 43

Perth Amboy 5 20 6 26 6 34 7 10  7 54  8 36 9 27 10 38 11 33 12 35 1 35 L 2 26 2 31  L 3 21 3 34 4 13 L 4 10  L 5 05 5 12   L 5 58  L 6 22    6 53  7 18   L 7 48 7 54 L 8 16 9 09 9 37 10 32 11 14 12 09 12 54 1 49

South Amboy 5 24 6 31 6 40 7 15 7 35 7 59 8 19 8 40 9 31 10 43 11 38 12 40 1 40 L 2 30 2 36 3 04 L 3 25 3 39 4 21 L 4 15 4 28 L 5 10 L 5 16 L 5 25  6 03 L 5 51 6 29 L 6 08  L 6 33 6 58 L 6 51 7 28 7 07 L 7 15 L 7 52 7 59 L 8 20 9 14 9 41 10 36 11 18 12 14 12 58 1 53

Aberdeen-Matawan 5 32 6 40 7 23 8 07 8 49 9 40 10 52 11 47 12 49 1 49 L 2 39 2 45 3 13 L 3 34 3 48 L 4 26 4 36 L 5 19 5 27 L 5 35 L 5 49 L 6 00 L 6 17 L 6 30 L 6 42 L 7 07 L 7 01 7 16 L 7 25 8 05 8 08 L 8 29 9 23 9 50 10 45 11 27 12 23 1 07 2 02

Hazlet 5 36 6 43 7 26 8 11 8 53 9 44 10 56 11 51 12 53 1 53 L 2 42 2 49 3 17 L 3 37 3 52 L 4 30 4 40 L 5 22 ---- L 5 39 L 5 53 L 6 04 L 6 21 L 6 35 L 6 46 L 7 11 L 7 05 7 20 L 7 29 ---- 8 12 L 8 32 9 27 9 54 10 48 11 31 12 27 1 11 2 06

Middletown 5 41 6 49 7 32 8 17 8 59 9 50 11 02 11 57 12 59 1 59 L 2 49 2 55 3 23 L 3 44 3 58 L 4 36 4 46 L 5 29 L 5 45 L 6 00 L 6 11 L 6 28 L 6 42 L 6 52 L 7 17 L 7 11 7 26 L 7 35 8 18 L 8 38 9 33 10 00 10 54 11 37 12 33 1 17 2 12

Red Bank 5 46 6 55 7 37 8 23 9 04 9 56 11 08 12 03 1 05 2 05 L 2 55 3 01 3 29 L 3 50 4 04 L 4 42 4 53 L 5 35 L 5 51 L 6 06 L 6 17 L 6 34 L 6 49 L 6 58 L 7 23 L 7 18 7 32 L 7 41 8 24 L 8 44 9 39 10 05 11 00 11 43 12 39 1 23 2 18

Little Silver 5 50 6 59 7 41 8 27 9 08 10 00 11 12 12 07 1 09 2 09 L 3 00 3 05 3 33 L 3 55 4 08 L 4 46 L 4 57 L 5 39 L 5 55 L 6 10 L 6 21 L 6 38 L 6 53 L 7 02 L 7 27 L 7 22 7 36 L 7 45 L 8 28 L 8 48 L 9 43 10 09 11 05 L 11 47 L 12 43 1 27 2 22

Monmouth Park                     
arrive Long Branch 6 02 7 11 7 52 8 38 9 23 10 21 11 24 12 23 1 23 2 23 3 14 3 25 4 09 4 24 5 08 6 05 6 30 6 47 7 05 7 38 7 33 7 56 8 39 8 59 9 55 10 22 11 15 12 05 12 59 1 43 2 38

LONG BRANCH 7 24 8 41 9 26 11 27 12 26 2 26 I ----I 3 40 L 4 54 L 5 14 L 5 47 I L 6 17 L 6 52 I L 7 09 7 43 8 42 9 58 11 18 12 08 1 02 2 41

Elberon 7 28 8 45 9 30 11 31 12 30 2 30 3 45 L 5 00 L 5 18 L 5 52 L 6 22 L 6 57 L 7 14 7 48 8 46 10 02 11 22 12 12 1 06 2 45

Allenhurst 7 32 8 49 9 34 11 35 12 34 2 34 3 49 L 5 04 L 5 22 L 5 56 L 6 26 L 7 01 L 7 18 7 52 8 50 10 06 11 26 12 16 1 10 2 49

Asbury Park 7 36 8 53 9 38 11 39 12 38 2 38 3 53 L 5 08 L 5 26 L 6 00 L 6 30 L 7 04 L 7 22 7 56 8 54 10 10 11 30 12 20 1 14 2 53

Bradley Beach 7 39 8 56 9 41 11 42 12 41 2 41 3 56 L 5 12 L 5 29 L 6 02 L 6 33 L 7 07 L 7 24 7 59 8 57 10 13 11 33 12 23 1 16 2 55

Belmar 7 43 9 00 9 45 11 46 12 45 2 45 4 00 L 5 16 L 5 33 L 6 07 L 6 37 L 7 11 L 7 29 8 03 9 01 10 17 11 37 12 27 1 20 2 59

Spring Lake 7 47 9 04 9 49 11 50 12 49 2 49 4 04 L 5 20 L 5 37 L 6 10 L 6 41 L 7 15 L 7 33 8 07 9 05 10 21 11 41 12 31 1 24 3 03

Manasquan 7 51 9 08 9 53 11 54 12 53 2 53 4 08 L 5 24 L 5 41 L 6 14 L 6 45 L 7 19 L 7 37 8 11 9 09 10 25 11 45 12 35 1 27 L 3 06

Point Pleasant Beach L 7 56 L 9 13 L 9 59 L 12 00 L 12 59 L 3 02 L 4 17 L 5 31 L 5 48 L 6 20 L 6 55 L 7 25 L 7 43 L 8 17 9 14 10 30 11 50 12 40 1 33 L 3 12

BAY HEAD 8 04 9 29 10 08 12 23 1 08 3 24 4 28 5 41 5 54 6 28 6 58 7 32 7 50 8 25 9 24 10 40 12 00 12 50 1 43 3 21
X X X X

HOB HOB HOB LB HOB LB LB LB LB LB HOB LB LB LB LB LB LB LB

shuttles 4324 4330 4332 4340 4344 4352 4366 4372 4378 4384 4388 4392 4398
trains 3202 3204 3208 2300 3210 3212 3500 2302 3216 3218 3502 2304 3222 3504 3224 3506 3226 2308 3230 3508 3232 3236 3240 3244 3248 3252 2312 3256 3260 3510 3266 3458 3270 3512 3514 3272 3274 3276 3516 3278 3284 3288 3292 3200

Departing from:  Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

BAY HEAD 4 49 5 27 6 02 6 27 7 06 7 35 8 28 10 10 11 10 1 10 2 06 4 04 5 47 7 16 8 29 9 43 10 49 11 37

Point Pleasant Beach 4 52 5 31 6 06 6 31 7 10 7 39 8 32 10 14 11 14 1 14 2 10 4 08 5 51 7 20 8 33 9 47 10 53 11 41

Manasquan 4 58 5 36 6 11 6 36 7 15 7 44 8 37 10 19 11 19 1 19 2 15 4 13 5 56 7 25 8 38 9 52 10 58 11 46

Spring Lake 5 02 5 40 6 15 6 40 7 19 7 48 8 41 10 23 11 23 1 23 2 20 4 17 6 00 7 29 8 42 9 56 11 02 11 50

Belmar 5 06 5 44 6 19 6 44 7 23 7 52 8 45 10 27 11 27 1 27 2 24 4 21 6 04 7 33 8 46 10 00 11 06 11 54

Bradley Beach 5 10 5 48 6 23 6 47 7 28 7 55 8 49 10 31 11 31 1 31 2 28 4 25 6 08 7 37 8 50 10 04 11 10 11 58

Asbury Park 5 13 5 52 6 27 6 50 7 31 7 58 8 53 10 34 11 34 1 34 2 32 4 28 6 11 7 40 8 53 10 07 11 13 12 01

Allenhurst 5 17 5 56 6 31 6 54 7 35 8 02 8 57 10 38 11 38 1 38 2 36 4 32 6 15 7 44 8 56 10 10 11 16 12 05

Elberon 5 21 6 00 6 35 6 58 7 39 8 06 9 01 10 42 11 42 1 42 2 40 4 36 6 19 7 48 9 00 10 14 11 20 12 09

arrive Long Branch 7 05 8 13 9 08 10 49 11 49 1 49 4 43 6 27 7 55 9 07 10 21 11 27 12 16

LONG BRANCH 3 58 4 26 4 58 5 27 5 35 5 44 6 05 6 11 6 24 6 40 6 49 7 10 7 34 7 45 8 18 9 13 9 54 10 54 11 54 12 54 1 54 2 45 2 54 3 49 4 48 5 36 6 37 6 56 7 19 8 00 9 12 10 26 11 32 12 22

Monmouth Park                        
Little Silver 4 04 4 32 5 04 5 33 5 41 5 51 6 11 6 17 6 30 6 46 6 55 7 16 7 41 7 52 8 24 9 21 10 02 11 02 12 02 1 02 2 02 2 52 3 00 3 56 4 55 5 43 6 44 7 03 7 26 8 06 9 19 10 32 11 38 12 28

Red Bank 4 08 4 36 5 09 5 37 5 45 5 55 6 16 6 22 6 35 6 51 6 59 7 20 7 45 7 57 8 29 9 25 10 06 11 06 12 06 1 06 2 06 2 56 3 04 4 00 4 59 5 47 6 48 7 07 7 31 8 10 9 23 10 36 11 43 12 33

Middletown 4 14 4 42 5 15 5 43 5 51 6 01 6 22 6 29 6 41 6 57 7 06 7 27 7 52 8 03 8 35 9 31 10 12 11 12 12 12 1 12 2 12 3 02 3 10 4 06 5 05 5 53 6 54 7 13 7 37 8 16 9 28 10 42 11 49 12 39

Hazlet 4 19 4 47 5 21 5 49 5 57 6 07  6 35 6 47 7 03 7 12 7 33 7 58 8 09 8 40 9 37 10 18 11 18 12 18 1 18 2 18  3 16 4 12 5 11 5 59 7 00 7 19 7 43 8 22 9 34 10 48 11 55 12 45

Aberdeen-Matawan 4 23 4 51 5 25 5 53 6 01 6 11 6 30 6 40 6 52 7 07 7 17 7 37 8 02 8 13 8 44 9 41 10 22 11 22 12 22 1 22 2 22 3 11 3 20 4 16 5 15 5 39 6 02 7 03 7 23 7 47 8 26 9 38 10 52 11 59 12 49

South Amboy 4 33 5 01 5 34 6 03 6 10 6 21 6 27 6 40 6 50  7 06  7 27 7 34  8 03 8 12  8 54 9 02 9 51 10 32 11 32 12 32 1 32 2 32  3 30 4 26 4 44 5 25 5 48 6 12 6 26 7 04 7 13 7 32 7 57 8 05 8 36 9 47 11 01 12 09 12 59

Perth Amboy 4 37 5 05   6 15  6 32    7 11  7 32 7 39  8 09  8 25 8 59 9 06 9 55 10 36 11 36 12 36 1 36 2 36  3 34 4 30 4 48 5 29  6 16 6 30 7 08  7 36 8 01 8 09 8 40 9 52 11 05 12 13 1 03

Woodbridge 4 43 5 11 5 43 6 12 6 20 6 31 6 38   7 08 7 16 7 24 7 38 7 45 7 54 8 15 8 21  9 05 9 12 10 01 10 42 11 42 12 42 1 42 2 42  3 40 4 36 4 54 5 35 5 57 6 22 6 36 7 14  7 42 8 07 8 15 8 46 9 58 11 11 12 19 1 09

Avenel  5 15     6 41    7 20   7 48  8 18    9 15 10 04         4 57               
Rahway  5 21 6 28 6 50 7 27 7 57 8 26 9 21 10 11 10 51 11 51 12 51 1 51 2 51 3 48 4 43 5 03 5 43 6 05  6 44 7 22 7 50  8 24 8 54 10 06 11 20 12 28 1 17

Linden   6 32 6 55 7 31 8 02 8 31 9 25 10 14 10 54 11 54 12 54 1 54 2 54 3 51 4 47 5 07 5 47 6 09  6 48 7 26 7 54  8 28 8 58 10 10 11 24 12 32 1 21

Elizabeth   6 38 7 04 7 37 8 12 8 39  9 32 10 22 11 01 12 01 1 01 2 01 3 01  3 57 4 53 5 13 5 52 6 15  6 54 7 32  8 00  8 34 9 05 10 16 11 30 12 38 1 27

North Elizabeth   6 41 7 08 7 40 8 15 8 42  9 35         4 56 5 16 5 55   6 57           
Newark Int’l Airport  A 4 59 5 31 6 45 7 11 7 44 8 19 8 45 9 21 9 38 10 26 11 05 12 05 1 05 2 05 3 05 3 42 4 01 4 59 5 19 5 58 6 19 6 40 7 00 7 37  8 04 8 24 8 39 9 09 10 20 11 34 12 43 1 31

NEWARK PENN STATION 5 05 5 37 6 02 6 32 6 51 6 53 7 19 7 06 7 17 7 31 7 50 7 44 8 00 8 27 8 14 8 53 8 42 8 48 9 26 9 44 10 33 11 12 12 12 1 12 2 12 3 13 3 48 4 06 5 06 5 27 6 04 6 25 6 47 7 05 7 43 7 38 8 10 8 31 8 46 9 15 10 26 11 41 12 50 1 36

via PATH p 5 10 5 56 6 16 6 41 7 01 7 01 7 26 7 14 7 26 7 38 7 58 7 54 8 10 8 34 8 22 9 02 8 50 8 58 9 36 9 56 10 45 11 30 12 30 1 30 2 30 3 26 3 55 4 15 5 15 5 35 6 11 6 36 6 56 7 16 7 56 7 46 8 16 8 46 8 56 9 30 10 45 11 55 1 05 2 15
arrive World Trade Center 5 35 6 18 6 38 7 03 7 23 7 23 7 48 7 36 7 48 8 00 8 20 8 16 8 32 8 56 8 44 9 24 9 12 9 20 9 58 10 18 11 10 11 55 12 55 1 55 2 55 3 48 4 17 4 37 5 37 5 57 6 33 6 58 7 18 7 38 8 18 8 08 8 38 9 08 9 18 9 52 11 07 12 20 1 30 2 40

HOBOKEN 6 53 7 28 8 06 9 10 4 14

via FERRY F 7 00 7 40 8 20 9 20 4 20
arrive World Financial Center 7 10 7 50 8 30 9 30 4 30

Secaucus Junction 5 12 5 44 6 09 C 6 48  7 01 7 26 C 7 19    8 08 8 35  9 00  C 9 06  9 51 10 40 11 20 12 19 1 19 2 19 3 20 C 4 01 4 14 5 15 5 35 6 11 6 32 6 57 7 13 7 51 7 45 8 18 8 38 8 54 9 22 10 34 11 48 12 58 1 44

NEW YORK 5 30 5 58 6 23 C 7 02 7 11 7 14 7 39 C 7 34 7 36 7 50 8 08 C 8 08 8 22 8 47 8 34 9 14 9 02 C 9 20 9 46 10 05 10 53 11 34 12 33 1 33 2 33 3 34 C 4 15 4 27 5 28 5 49 6 25 6 43 7 10 7 27 8 04 7 58 8 31 8 52 9 08 9 36 10 48 12 06 1 18 2 03

Runs 11/26 and 
12/24/14 ONLY

Runs 11/26 and 
12/24/14 ONLY

Runs 11/26 and 
12/24/14 ONLY

Does not run HOB-LB on 
11/26 and 12/24/14

travel advisory

Take a Train to the Plane
Newark Liberty International 

 Airport Station

tickets and fares
NJ TRANSIT fares to Newark Liberty International Airport 
Station are based on how far you travel. One-way tickets, 
10-trip tickets and monthly passes are available. It is 
important to retain your tickets as they are magnetically 
encoded to allow you to go through the AirTrain fare 
gates at the station. Without a magnetic encoded 
ticket, the access fee for AirTrain is $5.50, except for 
children 11 and under, who are not required to pay 
the access fee. The access fee is currently waived on 
monthly passes with Newark Liberty International Airport 
as the origin or destination. Access tickets for AirTrain 
are available from TVMs at the airport station.
Tickets to Newark Liberty International Airport Station 
are available from all TVMs. See Ticket Prices for fares. 
For NJ TRANSIT fares from other stations, visit  
www.njtransit.com.
Reduced fares for senior citizens and passengers with  
disabilities and promotional fares apply only to the  
NJ TRANSIT portion of transportation (the AirTrain access 
fee is not discounted).
If you plan to return via AirTrain and NJ TRANSIT, 
purchase two one-way tickets when you begin your trip.

make your travel easier
AirTrain provides service to Terminals A, B and C every 
three minutes during peak periods and every 15 to 20 
minutes during off-peak hours. Maps at the station and 
on AirTrain cars can tell you where your airline is. 
Your return trip is easy. NJ TRANSIT train monitors are 
located at AirTrain entrances in each airport terminal, 
so you can check departure times. If you haven’t already 
purchased your return trip train ticket, TVMs are located at 
Newark Liberty International Airport Station and at AirTrain 
entrances in Terminals A, B and C. You can’t use airport 
carts to transport luggage to NJ TRANSIT train platforms.
Traveling light is traveling smart. Space is limited 
on-board trains during weekday peak periods and on days 
surrounding holidays. Be aware that train crews will not 
be available to assist with carrying baggage on or off  
the train.
There is no parking or passenger drop-off area at the 
Newark Liberty International Airport Station.

holidays
Major Holidays Weekend service will operate on New Year’s 
Day, Martin Luther King Jr. Day, Presidents’ Day, Memorial 
Day, Independence Day, Labor Day, Thanksgiving and 
Christmas. Additional service will operate on certain days 
and/or holidays; see shaded columns on weekend panels or 
visit njtransit.com for details.

Extra Service Trains marked blue will 
run only on specified days. See timetable 
for actual days.

C Change Trains at Newark Penn Station  
for travel to/from New York or Hoboken. Every effort will be made to 
maintain connections, however, they cannot be guaranteed.

T Trains make stops at Monmouth Park during racing season. Visit 
njtransit.com/monmouthpark for details (including schedule and fare 
information).

C 6 12 HOB Direct service between 
Bay Head and Hoboken via 
Newark.

LB Change trains at  
Long Branch.

special conditions
6 12

6 17
X

secaucus junction
Secaucus Junction connects 11 of NJ TRANSIT’s 12  
commuter rail lines. On the upper level you’ll find Northeast 
Corridor, North Jersey Coast Line and MidTOWN DIRECT service 
(on the Morris & Essex and Montclair-Boonton lines) to/from 
New York. On the lower level are the Main, Bergen County, 
Port Jervis and Pascack Valley lines. You can transfer between 
the upper and lower levels using magnetically encoded tickets 
to pass through fare gates. Please be sure to retain your ticket 
for passage. You can transfer directly between train lines on 
the same level.

newark light rail
Service is convenient and frequent, with easy transfers from train 
service at Newark Broad Street and Newark Penn Stations. Take 
advantage of stops in Downtown Newark at the NJPAC, Atlantic 
Street, Riverfront Stadium and Washington Park. From Newark 
Penn Station, frequent service is available to suburban Newark, 
Belleville and Bloomfield.

hudson-bergen light rail
NJ TRANSIT riders can connect to the Hudson-Bergen Light 
Rail at Hoboken for trips to Bayonne, Jersey City, North 
Bergen, Union City and Weehawken. 

T Trains make stops at Monmouth Park during racing 
season. Visit njtransit.com/monmouthpark for details 
(including schedule and fare information).

T 6 12 Q Indicates this train is part of the Quiet Commute program. Customers are asked to 
silence all audio devices, refrain from cell phone use, conduct conversations in subdued 
voices, and maintain low headphone volumes to avoid disturbing other passengers.
Quiet cars are available:
•  On the first and last cars of trains operating to/from New York.
•  On the first car of trains operating to Hoboken.
•  On the last car of trains operating from Hoboken.

Q

special conditions 
Q Indicates this train is part of the Quiet Commute program. Customers are asked to silence all 
audio devices, refrain from cell phone use, conduct conversations in subdued voices, and maintain 
low headphone volumes to avoid disturbing other passengers.  
Quiet cars are available: 
•  On the first and last cars of trains operating to/from New York.
•  On the first car of trains operating to Hoboken.
•  On the last car of trains operating from Hoboken.

Q

NOTE: Trains with a Q below the train number are part of NJ TRANSIT’s Quiet Commute program.

L Trains may leave ahead of schedule.

NOTE: Trains with a Q below the train number are part of NJ TRANSIT’s Quiet Commute program.

Limited Service Trains marked gray will not run on 
specified days. See timetable for actual dates.

6 12

6 17
X

NON-DISCRIMINATION POLICY: NJ TRANSIT is committed to 
ensuring that no person is excluded from, or denied the benefits 
of our services on the basis of race, color, or national origin as 
protected by Title VI of the Civil Rights Act of 1964, as amended. Any 
person who believes that they have, individually, or as a member of 
any specific class of persons, been subjected to discrimination on 
the basis of race, color, or national origin, may file a complaint in 
writing to NJ TRANSIT. To file a complaint, or for more information 
on NJ TRANSIT’s obligations under Title VI write to: NJ TRANSIT 
Customer Service – Title VI Division, One Penn Plaza East, Newark, 
NJ 07105 or visit njtransit.com/diversity. A complaint must be filed 
within 180 days of the alleged discrimination.

T 6 12

HOB Direct service between Bay Head and Hoboken via Newark.

LB Change trains at Long Branch.

L 6 12

HOB

HOB

LB

LB

It’s easy and fast. Direct rail service to Newark Liberty 
International Airport Station is available on the 
Northeast Corridor and North Jersey Coast Line. At the 
airport station, you’ll need to transfer to AirTrain for  
service to the airport terminals.
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48, 116, 803

48, 116, 813, 815, 817

815, 817, M7

135

831, 832, 833, 
834, 835, ACAD

831, 837, ACAD

837

317, 830, ACAD

317, 830, ACAD

317, 830, ACAD

317, 830, ACAD

Secaucus 
Junction

2, 78, 129,
329
2, 78, 129,
329

56, 57, 94

CONNECTING TO:
NORTHEAST CORRIDOR LINE to Trenton

RARITAN VALLEY LINE to Raritan and High Bridge

MORRIS & ESSEX LINES to Hackettstown and Gladstone

MONTCLAIR-BOONTON LINE to Hackettstown

MAIN & BERGEN COUNTY LINES to Port Jervis

PASCACK VALLEY LINE to Spring Valley

MEADOWLANDS RAIL LINE to Meadowlands Rail Station

North Elizabeth

Elizabeth

Linden

Rahway
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Avenel

Woodbridge

Perth Amboy

South Amboy

Aberdeen-Matawan

Hazlet

Middletown

Red Bank

Little Silver

Monmouth Park (seasonal)

LONG BRANCH

Elberon

Allenhurst

Asbury Park

Bradley Beach

Belmar

Spring Lake

Manasquan

Point Pleasant Beach

BAY HEAD

Newark 
Broad St

NEWARK
PENN STATION

1, 5, 11, 21, 25, 28, 29, 
30, 34, 40, 41, 62, 67, 
70, 71, 72, 73, 76, 78, 
79, 95, 108, go25, 319, 
361, 375, 378, C12, C44

1, 5, 11, 21, 25, 28, 29, 
30, 34, 40, 41, 62, 67, 
70, 71, 72, 73, 76, 78, 
79, 95, 108, go25, 319, 
361, 375, 378, C12, C44

48

112

26, 48, 52, 56, 57, 
58, 59, 62, 112, C24

NEW YORK
PENN STATIONNewark Liberty

International
Airport

317, 830, 832, 836, 
837, ACAD

317, 830, ACAD

HOBOKEN

22, 22X, 23, 63, 
64, 68, 85, 87, 
89, 126

22, 22X, 23, 63, 
64, 68, 85, 87, 
89, 126

Station location and parking information can be found at njtransit.com

         Ticket Vending Machines, ACAD Academy Bus, C Coach USA, 
M Middlesex County Area Transit

Accessible Station Bus Route Community Shuttle Light Rail

7

7

For station locations and 
parking information, visit 
njtransit.com/stations.

R0080 - 9/14

BAY HEAD

POINT PLEASANT BEACH

BELMAR

LONG BRANCH

ABERDEEN-MATAWAN

NEWARK INT’L AIRPORT

NEWARK

HOBOKEN

SECAUCUS JUNCTION

NEW YORK

with service to

and intermediate points

Connecting PATH and Ferry service 
to Jersey City and New York

Includes Monmouth Park service 
information
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newark/new york SAT/SUN/HOLIDAYS new york/newark SAT/SUN/HOLIDAYS

check the fine print  this line has special conditions

as of 9/7/14as of 9/7/14

shuttles 4708 4716 4724 4732 4740 4748 4756 4760 4768 4772 4780
trains 7204 7208 7212 7216 7220 7224 7228 7232 7236 7240 7244 7248 7252 7256 7260 7264 7268 7272 7276 7200

Departing from: K K K O O O K K K K K K K K K K K K K K
BAY HEAD 5 21 7 21 9 21 11 21 1 21 3 21 5 21 6 21 8 21 9 21 11 37

Point Pleasant Beach 5 25 7 25 9 25 11 25 1 25 3 25 5 25 6 25 8 25 9 25 11 41

Manasquan 5 30 7 30 9 30 11 30 1 30 3 30 5 30 6 30 8 30 9 30 11 46

Spring Lake 5 34 7 34 9 34 11 34 1 34 3 34 5 34 6 34 8 34 9 34 11 50

Belmar 5 38 7 38 9 38 11 38 1 38 3 38 5 38 6 38 8 38 9 38 11 54

Bradley Beach 5 42 7 42 9 42 11 42 1 42 3 42 5 42 6 42 8 42 9 42 11 58

Asbury Park 5 45 7 45 9 45 11 45 1 45 3 45 5 45 6 45 8 45 9 45 12 01

Allenhurst 5 49 7 49 9 49 11 49 1 49 3 49 5 49 6 49 8 49 9 49 12 05

Elberon 5 53 7 53 9 53 11 53 1 53 3 53 5 53 6 53 8 53 9 53 12 09

arrive Long Branch 6 00 8 00 10 00 12 00 2 00 4 00 6 00 7 00 9 00 10 00 12 16

LONG BRANCH 5 01 6 06 7 06 8 06 9 06 10 06 11 06 12 06 1 06 2 06 3 06 4 06 5 06 6 06 7 06 8 06 9 06 10 06 11 32 12 22

Monmouth Park       T 11 09 T 12 09 T 1 09 T 2 09 T 3 09  T 4 09 T 5 09 T 6 09 T 7 09 T 8 09     
Little Silver 5 07 6 12 7 12 8 12 9 12 10 12 11 12 12 12 1 12 2 12 3 12 4 12 5 12 6 12 7 12 8 12 9 12 10 12 11 38 12 28

Red Bank 5 11 6 16 7 16 8 16 9 16 10 16 11 16 12 16 1 16 2 16 3 16 4 16 5 16 6 16 7 16 8 16 9 16 10 16 11 43 12 33

Middletown 5 17 6 22 7 22 8 22 9 22 10 22 11 22 12 22 1 22 2 22 3 22 4 22 5 22 6 22 7 22 8 22 9 22 10 22 11 49 12 39

Hazlet 5 23 6 28 7 28 8 28 9 28 10 28 11 28 12 28 1 28 2 28 3 28 4 28 5 28 6 28 7 28 8 28 9 28 10 28 11 55 12 45

Aberdeen-Matawan 5 27 6 32 7 32 8 32 9 32 10 32 11 32 12 32 1 32 2 32 3 32 4 32 5 32 6 32 7 32 8 32 9 32 10 32 11 59 12 49

South Amboy 5 37 6 42 7 42 8 42 9 42 10 42 11 42 12 42 1 42 2 42 3 42 4 42 5 42 6 42 7 42 8 42 9 42 10 42 12 09 12 59

Perth Amboy 5 41 6 46 7 46 8 46 9 46 10 46 11 46 12 46 1 46 2 46 3 46 4 46 5 46 6 46 7 46 8 46 9 46 10 46 12 13 1 03

Woodbridge 5 47 6 52 7 52 8 52 9 52 10 52 11 52 12 52 1 52 2 52 3 52 4 52 5 52 6 52 7 52 8 52 9 52 10 52 12 19 1 09

Rahway 5 56 7 00 8 00 9 00 10 00 11 00 12 00 1 00 2 00 3 00 4 00 5 00 6 00 7 00 8 00 9 00 10 00 11 00 12 28 1 17

Linden 6 00 7 04 8 04 9 04 10 04 11 04 12 04 1 04 2 04 3 04 4 04 5 04 6 04 7 04 8 04 9 04 10 04 11 04 12 32 1 21

Elizabeth 6 06 7 10 8 10 9 10 10 10 11 10 12 10 1 10 2 10 3 10 4 10 5 10 6 10 7 10 8 10 9 10 10 10 11 10 12 38 1 27

North Elizabeth   8 13 9 13                 
Newark Int’l Airport  A 6 10 7 15 8 16 9 17 10 15 11 15 12 15 1 15 2 15 3 15 4 15 5 15 6 15 7 15 8 15 9 15 10 15 11 15 12 43 1 31

NEWARK PENN STATION 6 15 7 22 8 22 9 23 10 22 11 22 12 22 1 22 2 22 3 22 4 22 5 22 6 22 7 22 8 22 9 22 10 22 11 22 12 50 1 36

via PATH p
arrive World Trade Center

Secaucus Junction 6 23 7 29 8 29 9 30 10 29 11 29 12 29 1 29 2 29 3 29 4 29 5 29 6 29 7 29 8 29 9 29 10 29 11 29 12 58 1 44

NEW YORK 6 37 7 42 8 42 9 46 10 41 11 42 12 42 1 42 2 42 3 42 4 42 5 43 6 42 7 42 8 42 9 42 10 42 11 42 1 18 2 03

trains 7217 7221 7225 7229 7233 7237 7241 7245 7249 7253 7257 7261 7265 7269 7273 7277 7281 7285 7201 7205
shuttles 4721 4729 4737 4745 4753 4761 4765 4773 4777 4785 4705

Departing from: K K K K K K K K K K K O O O K K K K K K
NEW YORK 6 07 7 07 8 07 9 07 10 07 11 07 12 07 1 07 2 07 3 07 4 07 5 07 6 07 7 07 8 07 9 07 10 07 11 07 12 05 1 00

Secaucus Junction 6 16 7 16 8 16 9 16 10 16 11 16 12 16 1 16 2 16 3 16 4 16 5 16 6 16 7 16 8 16 9 16 10 16 11 16 12 14 1 09

via PATH p from WTC

arrive NEWARK

NEWARK PENN STATION 6 25 7 25 8 25 9 25 10 25 11 25 12 25 1 25 2 25 3 25 4 25 5 25 6 25 7 25 8 25 9 25 10 25 11 25 12 22 1 17

Newark Int’l Airport  A 6 30 7 30 8 30 9 30 10 30 11 30 12 30 1 30 2 30 3 30 4 30 5 30 6 30 7 30 8 30 9 30 10 30 11 30 12 27 1 22

North Elizabeth                     
Elizabeth 6 35 7 35 8 35 9 35 10 35 11 35 12 35 1 35 2 35 3 35 4 35 5 35 6 35 7 35 8 35 9 35 10 35 11 35 12 32 1 27

Linden 6 40 7 40 8 40 9 40 10 40 11 40 12 40 1 40 2 40 3 40 4 40 5 40 6 40 7 40 8 40 9 40 10 40 11 40 12 37 1 32

Rahway 6 44 7 44 8 44 9 44 10 44 11 44 12 44 1 44 2 44 3 44 4 44 5 44 6 44 7 44 8 44 9 44 10 44 11 44 12 41 1 36

Woodbridge 6 52 7 52 8 52 9 52 10 52 11 52 12 52 1 52 2 52 3 52 4 52 5 52 6 52 7 52 8 52 9 52 10 52 11 52 12 48 1 43

Perth Amboy 6 57 7 57 8 57 9 57 10 57 11 57 12 57 1 57 2 57 3 57 4 57 5 57 6 57 7 57 8 57 9 57 10 57 11 57 12 54 1 49

South Amboy 7 02 8 02 9 02 10 02 11 02 12 02 1 02 2 02 3 02 4 02 5 02 6 02 7 02 8 02 9 02 10 02 11 02 12 02 12 58 1 53

Aberdeen-Matawan 7 11 8 11 9 11 10 11 11 11 12 11 1 11 2 11 3 11 4 11 5 11 6 11 7 11 8 11 9 11 10 11 11 11 12 11 1 07 2 02

Hazlet 7 14 8 14 9 14 10 14 11 14 12 14 1 14 2 14 3 14 4 14 5 14 6 14 7 14 8 14 9 14 10 14 11 14 12 14 1 11 2 06

Middletown 7 20 8 20 9 20 10 20 11 20 12 20 1 20 2 20 3 20 4 20 5 20 6 20 7 20 8 20 9 20 10 20 11 20 12 20 1 17 2 12

Red Bank 7 26 8 26 9 26 10 26 11 26 12 26 1 26 2 26 3 26 4 26 5 26 6 26 7 26 8 26 9 26 10 26 11 26 12 26 1 23 2 18

Little Silver 7 30 8 30 9 30 10 30 11 30 12 30 1 30 2 30 3 30 4 30 5 30 6 30 7 30 8 30 9 30 10 30 11 30 12 30 1 27 2 22

Monmouth Park    T 10 33 T 11 33 T 12 33 T 1 33 T 2 33 T 3 33 T 4 33 T 5 33 T 6 33 T 7 33       
arrive Long Branch 7 43 8 43 9 43 10 43 11 43 12 43 1 43 2 43 3 43 4 43 5 43 6 43 7 43 8 43 9 43 10 43 11 43 12 43 1 43 2 38

LONG BRANCH 8 46 10 46 12 46 2 46 4 46 6 46 7 46 9 46 10 46 12 46 2 41

Elberon 8 50 10 50 12 50 2 50 4 50 6 50 7 50 9 50 10 50 12 50 2 45

Allenhurst 8 54 10 54 12 54 2 54 4 54 6 54 7 54 9 54 10 54 12 54 2 49

Asbury Park 8 58 10 58 12 58 2 58 4 58 6 58 7 58 9 58 10 58 12 58 2 53

Bradley Beach 9 01 11 01 1 01 3 01 5 01 7 01 8 01 10 01 11 01 1 01 2 55

Belmar 9 05 11 05 1 05 3 05 5 05 7 05 8 05 10 05 11 05 1 05 2 59

Spring Lake 9 08 11 08 1 08 3 08 5 08 7 08 8 08 10 08 11 08 1 08 3 03

Manasquan L 9 12 L 11 12 L 1 12 L 3 12 L 5 12 L 7 12 L 8 12 L 10 12 L 11 12 L 1 12 L 3 06

Point Pleasant Beach L 9 21 L 11 21 L 1 21 L 3 21 L 5 21 L 7 21 L 8 21 L 10 18 L 11 18 L 1 18 L 3 12

BAY HEAD 9 31 11 31 1 31 3 31 5 31 7 31 8 31 10 28 11 28 1 28 3 21

For weekend and holiday PATH service information, visit pathrail.com

For weekend and holiday PATH service information, visit pathrail.com

Contact Us
  we’re here to help
NJ TRANSIT Information 973 275 5555
 Automated Schedules and Fares 24/7
 Operators available 8:30 a.m. to 5:00 p.m.
 Lost and Found questions/information 8:30 a.m. to 5:00 p.m.
Text Telephone (TT) 800 772 2287

NJ TRANSIT Police 800 242 0236
Out of State 973 378 6565 

Security Hot Line 888 TIPS NJT 
Text Tips NJTPD (65873)
Report suspicious activities or packages
For station locations and parking information,  
visit njtransit.com/stations.
Need to visit us in person? Customer Service 
offices are located at major terminals in NJ 
and NY. For detailed hours and locations, 
please go to our website.
Need to make a connection? 
LIRR 718 217 5477 
Amtrak 800 USA RAIL 
Metro-North 212 532 4900 
NY Waterway 800 53 FERRY 
PATH 800 234 PATH 
AirTrain 888 EWR INFO
Take transit door to door. Community shuttles  
are available at the following train stations: 
Middletown 732 615 2260 
Rahway 732 669 3616 
Secaucus 201 330 2080

know before you go
Travel Information Before starting your trip, 
visit njtransit.com for updated service information 

and access to DepartureVision which provides your train 
track and status. You can also sign up for free My Transit 
alerts to receive up-to-the-moment delay information 
on your cell phone or web-enabled mobile device, or 
via email. To learn about other methods we use to 
communicate with you, visit njtransit.com/InTheKnow.

Personal Items Keep aisleways clear of 
obstructions at all times. Store larger items  

in the overhead racks or under the seats.

Pets Only service animals accompanying  
customers with disabilities or their trainers, 

police dogs and small pets in carry-on travel cages are 
allowed on-board NJ TRANSIT trains. 

Smoking, including the use of electronic cigarettes, 
is not allowed on any trains, in any stations, or on 
any platforms. Violators are subject to fines.

Electronic Devices and Cell Phones  
Listen or speak at a volume that does not  

disturb other passengers. 

Bicycles are allowed on NJ TRANSIT trains,  
subject to the following limitations:

•	 Collapsible bicycles are permitted aboard trains at 
all times. 

•	 Standard-frame bicycles are permitted except on 
weekday trains arriving in Newark/Hoboken/New York 
between 6:00 a.m. and 10:00 a.m. or departing New 
York/Hoboken/Newark between 4:00 p.m. and 7:00 p.m. 

•	 Up to 12 bicycles are permitted on weekend trains 
to/from except those trains arriving in New York 
between 9:00 a.m. and noon or departing New York 
between 5:00 p.m. and 8:00 p.m. on weekends. 
Bicycles are permitted on weekend Bay Head-Long 
Branch shuttle trains at all times.

•	 Bicycles are not permitted on New Year’s Day, Martin 
Luther King Jr. Day, Presidents’ Day, Memorial Day, 
Independence Day, Labor Day, Thanksgiving Day, the 
Friday and Sunday after Thanksgiving, Christmas Day, 
on the last business day before these holidays, and 
on the days before Rosh Hashanah or Yom Kippur 
(NOTE: bicycles are permitted on Rosh Hashanah and 
Yom Kippur).

•	 Cyclists should observe the following safety rules: 
walk with your bicycle on platforms and in station 
buildings, allow customers to detrain before 
boarding, secure your bicycle onboard the train and 
remain with it during the entire trip. 

•	 Train crews may limit bicycles on trains due to 
crowding or an unsafe situation. The number of 
bicycles permitted in each rail car is limited; for 
exact limitations, visit njtransit.com/bikesontrains. 
If space is not available, cyclists must wait for the 
next train.

•	 Cyclists under 16 must be accompanied by a parent or 
legal guardian. 

•	 Cyclists assume all liability for any damage to 
property or personal injury that occurs as a result  
of bringing their bicycle on a train. 

•	 Cyclists who fail to follow these rules may be removed 
from trains and stations.

Stations with the above symbol are accessible to  
customers using mobility assist devices. For assistance  
on or off the train, please inform the train crew. Customers 
traveling from Hoboken, please arrive  
15 minutes before your scheduled train departure and 
notify an NJ TRANSIT representative for assistance.

we’re accessible  
at many stations

Purchasing Tickets
  t ickets your way 

Ticket Prices
 how much depends on how frequently & how far

fare options  saving you time and money

NJ TRANSIT is not responsible 
for the inconvenience, expense 
or damage resulting from lost, 
stolen or destroyed tickets, errors 
in timetables, canceled or delayed 
trains/buses/light rail vehicles, 
failure to make connections or for 
shortage of equipment. Connecting 
times for other service providers 
are shown for information only. 
Customers should contact those 
service providers for exact schedule 
information, as times may have 
changed since publication of this 
timetable. Fares subject to change 
without notice.

at ticket offices/tvms
Purchase your ticket before boarding trains when a ticket agent and/
or a TVM is available. TVMs accept credit cards, debit cards and cash 
(all bills up to $100). When using cash, the cost of your transaction 
will determine the highest denomination of bills accepted. Change 
is distributed in paper money (up to $20) in most cases. If you have 
a personal check or Transit Benefits, please go to a ticket agent or a 
major terminal. NJ TRANSIT student monthly passes are not available 
from TVMs. You may also purchase joint SEPTA/NJ TRANSIT tickets 
from TVMs for travel to/from any SEPTA regional rail station.

via mytixsm mobile ticketing app
If you have a mobile device, you can purchase your tickets or 
passes securely via the MyTix Mobile Ticketing app. Download the 
app from the App StoreSM or Google PlayTM. Once you download 
and install the app, you will need to create an account before 
purchasing tickets/passes. See the app’s FAQ section or visit visit 
njtransit.com/mytix for more information.

via us mail
You can have your monthly pass automatically delivered each month 
via U.S. Mail by signing up for Quik-Tik. (A non-refundable $3 process-
ing fee is assessed each month.) Major credit cards and transit benefits 
accepted. Visit njtransit.com or call 1-866-QUIK-TIK for an application.

also keep in mind
Extending Your Journey If you extend your trip, you must pay 
the one-way fare between the destination on your ticket/pass 
and your final destination.
Changing Your Terminal When traveling to/from North Jersey 
Coast Line stations, a flat fee of $4.00 will be charged on-board 
trains when you present a ticket/pass printed with Newark Penn 
Station or Hoboken Terminal for travel to/from New York or to/via 
Secaucus. For travel to/from stations on the Main, Bergen County, 
Pascack Valley or Port Jervis lines, refer to your line’s timetable for 
the proper change-in-terminal fee.
Traveling to Newark Liberty International Airport  
One-way tickets with the airport as the destination include an access 
fee of $5.50 and are encoded to allow passage through the fare 
gates at the station. Please be sure to retain your ticket for use in 
the fare gates. Children 11 and under are not required to pay the 
access fee. The access fee is currently waived on monthly passes with 
Newark Liberty International Airport as the origin or destination. 
Tickets purchased aboard trains require that you pay the access fee 
upon arrival at the airport station for fare gate passage.
Commuter Tax Benefit Programs Set aside up to $245 per 
month in pre-tax salary and save up to $1,000 annually on transit 
costs. Employers also save. Visit njtransit.com/taxbenefits.

travel flexibility
You can use your NJ TRANSIT rail pass on light rail or bus! Rail 
passes are imprinted with a bus-zone number. You can use that rail 
pass for any light rail trip, or for bus trips up to the number of zones 
indicated on the pass simply by presenting it to the bus operator or 
light rail fare enforcement officer. Rail tickets purchased for transfer 
between the Hoboken and Newark division rail lines “via Secaucus” 
will be valid for use on the Newark Light Rail at no additional cost 
for connections between Newark Broad Street and Newark Penn 
stations only, with a single ticket. Rail one-way, round-trip and 
10-trip tickets are not valid on other light rail or bus lines.

safety first
Boarding or Detraining Watch the gap between the 
platform and train. In rain or snow, use extra caution. 
Always stand behind the safety line while waiting for 
your train. Never get on or off a moving train.
Personal Electronic Device Distraction While getting on 
or off trains and while in stations, avoid the use of personal 
electronic devices such as mobile phones, digital music players, 
gaming consols and headphones. Inattentiveness to your sur-
roundings while using these devices can result in serious injury.
Crossing Tracks Permitted only at designated locations. 
Never go around the lowered gates at a grade crossing.
Please Stay Alert Many of our trains arrive noiselessly. 
Don’t go near overhead electrified lines.
In An Emergency Listen for announcements. In case 
of smoke or fire, go to an adjoining car and evacuate 
through the nearest exit as instructed.

We want to make your travel convenient  
and economical, so we offer lots of options:
Monthly Passes Unlimited trips within a calendar month; 
can be purchased beginning at 5:00 p.m. on the 19th 
of the month prior and are valid until noon on the first 
commuting weekday of the following month.
Weekly Passes Unlimited trips from 12:01 a.m. Saturday 
to 6:00 a.m. on the following Saturday.
10-Trip Tickets Ten one-way trips.
One-Way Tickets One continuous trip.
One-Way Reduced Tickets One-way travel valid for senior 
citizens, passengers with disabilities, and children.
Senior Citizens (62 and Older) and Passengers with 
Disabilities can travel on-board NJ TRANSIT at a reduced fare 
of half the regular one-way fare or less at all times. Seniors may 
be asked to present valid ID (any ID or document with printed 
date-of-birth and issued by a government, social service or 
mass transportation agency). Also valid: the MTA Reduced Fare 
Card; PA Senior Citizen Transit ID or PACE Card; PATH Senior 
Fare Card; or Medicare Card. Passengers with disabilities must 
present an NJ TRANSIT Reduced Fare ID or Medicare Card. Call 
973-491-7112 for more information.
Children’s Fares Small kids, small fares: ages 5-11 save at 

least 50% on regular one-way fares; 4 and under (up to three 
children) ride free with a passenger paying any valid fare.
Family SuperSaver Fares Family-friendly NJ TRANSIT 
allows two children ages 5-11 to ride free with a passenger 
paying any valid fare from 7:00 p.m. Friday (or day before a 
holiday) to 6:00 a.m. Monday (or day after a holiday).
Student Monthly Passes A good reason to stay in school. 
Ask a ticket agent for details.
Group Rates Planning a group trip? Get discounted travel. 
Book online at njtransit.com/groupsales or call 973-491-7220.
Refunds One-way and round-trip tickets are not refundable. 
Weekly and monthly passes and unused/partially used 10-trip 
tickets should be mailed to the address below. Passes mailed 
in after they become valid will have two full one-way fares 
deducted per business day. Ticket agents will issue a full cash 
refund for wholly unused 10-trip tickets purchased with cash. 
If a TVM malfunctions, it will give you an adjustment receipt. 
Mail it or present it to a ticket agent. If you paid cash, you’ll 
get cash on the spot. If you don’t get a receipt, report the 
problem to a ticket agent or the Refund Department.
Mail requests to: 
NJ TRANSIT Rail Refund Dept. 
One Penn Plaza East 
Newark, NJ 07105-2246

on-board trains
Train personnel can accept cash only (no 
bills over $20). All tickets purchased 
on-board are subject to an additional $5 
charge. Please buy your ticket(s) before 
boarding the train to save $5. There is at 
least one Ticket Vending Machine (TVM) 
available at all rail stations.

holidays
Major Holidays Weekend service will operate on New Year’s 
Day, Martin Luther King Jr. Day, Presidents’ Day, Memorial Day, 
Independence Day, Labor Day, Thanksgiving and Christmas. 
Additional service will operate on certain days and/or holidays; 
see shaded columns on weekend panels or visit njtransit.com 
for details.

P For PATH service information during 
these periods, visit pathrail.com

LB Change trains at Long Branch.

P

special conditions
L Trains may leave ahead of schedule.

T Trains make stops at Monmouth Park on Saturdays, Sundays and 
holidays until September 28. Visit njtransit.com/monmouthpark for 
details (including schedule and fare information).

L 6 12

T 6 12

avoid 
the $5 

surcharge
buy before 
you board

In-Line Skates You can carry in-line skates on 
board trains, but you cannot wear them or use 

them while riding the train.

Indicates that up to 12 bicycles are permitted on this weekend train to/from Hoboken/
Newark. Note that bicycles may not be permitted on connecting NJ TRANSIT trains to/
from New York at certain times. See bicycle policy text in this timetable for rules and 
detailed information. For connecting service involving other agencies, please review 
their bicycle policies.

Indicates bicycles are NOT PERMITTED on this weekend train to/from New York (but ARE 
PERMITTED on connecting Bay Head-Long Branch shuttle trains), or that bicycles are not 
permitted on this train that operates on holidays (including the Bay Head-Long Branch shuttle 
trains). For connecting service involving other agencies, please review their bicycle policies.

Weekend, Holiday
and Special Service 

Information

Please note the following:
•	Monmouth Park weekend/holiday service continues until Sunday, 

September 28. 
•	On Wednesday, November 26 and Wednesday, December 24, 

getaway Trains 8247, 8249 and 8301 will operate, while Train 
2311 will operate between Long Branch and Bay Head only.

•	On Thursday, November 27, weekend/major holiday service will 
operate, with additional trains to/from New York and added Bay 
Head-Long Branch shuttle trains.

•	On Thursday, December 25, weekend/major holiday service will 
operate.

LB

NOTE: On weekends, all customers change trains at Long Branch.  

NOTE: On weekends, all customers change trains at Long Branch.  NOTE: On weekends, all customers change trains at Long Branch.  

NOTE: On weekends, all customers change trains at Long Branch.  

severe weather information
In the event of a significant weather event on a weekday, 
NJ TRANSIT may operate an enhanced weekend schedule 
rather than the normal weekday schedule. This change 
would be announced via the NJ TRANSIT website, social 
media, radio and television. In those cases, please refer 
to the weekend panels for basic service information, 
and note that: 
•	 Additional service not shown in the timetable may 

also operate.
•	 Connecting services may differ.

ZONES STATIONS
one-way one-way 

reduced
weekly monthly one-way one-way 

reduced
weekly monthly one-way one-way 

reduced
one-way 

child
10-trip monthly

9 Avenel $9.25 $4.25 $82.50 $273.00 $5.25 $2.25 $47.50 $156.00 $10.75 $7.75 $2.25 $96.50 $156.00
10 Woodbridge 10.00 4.50 85.50 284.00 6.00 2.75 50.50 168.00 11.50 8.25 2.75 104.00 168.00
12 Perth Amboy 11.50 5.25 98.00 324.00 7.50 3.50 63.00 208.00 13.00 9.00 3.50 119.00 208.00
13 South Amboy 12.25 5.50 106.50 349.00 8.25 3.75 70.50 233.00 13.75 9.25 3.75 126.50 233.00
15 Aberdeen-Matawan 13.75 6.25 117.00 386.00 9.75 4.50 82.50 273.00 15.25 10.00 4.50 141.50 273.00
16 Hazlet 14.00 6.25 122.00 400.00 10.00 4.50 85.50 284.00 15.50 10.00 4.50 144.00 284.00
17 Middletown 14.25 6.50 124.00 408.00 10.25 4.50 89.00 291.00 15.75 10.00 4.50 146.50 291.00
18 Red Bank 14.75 6.75 126.50 414.00 10.75 4.75 90.50 299.00 16.25 10.25 4.75 151.50 299.00
19 Little Silver 14.75 6.75 126.50 414.00 10.75 4.75 90.50 299.00 16.25 10.25 4.75 151.50 299.00

Monmouth Park

20 Long Branch 15.00 6.75 129.50 425.00 11.00 5.00 93.00 308.00 16.50 10.50 5.00 154.00 308.00
Elberon

21 Allenhurst 15.00 6.75 129.50 425.00 11.00 5.00 93.00 308.00 16.50 10.50 5.00 154.00 308.00
Asbury Park

Bradley Beach

22 Belmar 15.50 7.00 134.00 440.00 11.50 5.25 98.00 324.00 17.00 10.75 5.25 159.00 324.00
Spring Lake

23 Manasquan 15.50 7.00 134.00 440.00 11.50 5.25 98.00 324.00 17.00 10.75 5.25 159.00 324.00
Point Pleasant Beach

Bay Head
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New York Hoboken/Newark* Airport

buy before you board buy before you board buy before you board buy before you board

* Fare to/from Hoboken good only on limited, direct service between Newark and Hoboken. It does not include travel through Secaucus.

monmouth Park
NJ TRANSIT trains stop at Monmouth Park station 
during racing season. Service is provided on Saturdays, 
Sundays and holidays until September 28. Visit 
njtransit.com/monmouthpark for additional schedule 
and fare information.

For the price of a round-trip ticket and an additional 
$1, customers traveling to Monmouth Park Racetrack 
can purchase a package consisting of a round-trip 
ticket, grandstand admission and an official track 
program. This package is only available at ticket vending 
machines or ticket agents and not aboard trains. Visit 
monmouthpark.com for more information.

Customers traveling between Hoboken and Monmouth 
Park should use PATH between Hoboken and Newark 
Penn Station, where connections can be made to/from 
North Jersey Coast Line trains. Limited weekday service 
to/from Hoboken is also available on North Jersey Coast 
Line trains. Please check North Jersey Coast Line or PATH 
schedules for exact times.

meadowlands rail line
Rail service operates for all major events at MetLife  
Stadium, including all Jets and Giants home games. 
(Events at Izod Center and smaller events at the stadium 
are served by shuttle buses to/from Secaucus Junction.) 
For schedules and fares, visit njtransit.com/meadowlands.
 

EVENT SERVICE
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NJ Transit North Jersey Coast Summary

Station Platform Level 
Bay Head Low Level 
Point Pleasant 
Beach High Platform 
Manasquan Low Level 
Spring Lake Low Level 
Belmar Low Level 
Bradley Beach Low Level 
Asbury Park High Platform 
Allenhurst Low Level 
Elberon High Platform 
Long Branch High Platform 
Monmouth Park Low Level 
Little Silver Low Level 
Red Bank High Platform 
Middletown High Platform 
Hazlet High Platform 
Aberdeen-Matawan High Platform 
South Amboy High Platform 
Perth Amboy Low Level 
Woodbridge High Platform 
Avenel High Platform 
Rahway High Platform 
Linden High Platform 
Elizabeth High Platform 
North Elizabeth High Platform 
Newark Airport High Platform 
Newark Penn High Platform 
Secaucus High Platform 
Hoboken High Platform 
Penn High Platform 

* High Platform is 51" from grade.  (some high platforms in northeast 
may be as low as 48", but typically close to 51")  
** Low Level is at grade to 12" above. 
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Type Level Entry Point Entry Level Entry Floor Height 
Budd/GE Arrow II Single Vestibule Low and High 51" 
Bombardier Comet II M Single Vestibule Low and High 51" 
Bombardier Comet IV Single Vestibule Low and High 51" 
Alstom Comet V Single Vestibule Low and High 51" 
Bombardier MultiLevel Multilevel Vestibule; quarter point Low and High; high 51" 
Bombardier Multilvel II Multilevel Vestibule; quarter point Low and High; high 51" 

 

 

Segment Off-peak weekday frequencies Weekend frequencies 
Bayhead – Long Branch  Every two hours Every two hours 
Long Branch – NYC Hourly Hourly 
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BIKES AND THE MBTA
Combine the pleasure of riding your bicycle
with the convenience of using public transit
to get where you need to go year round.
The MBTA can help you be on your way to
cycling fun and great exercise while helping
the environment.

Bring your bike: 

On Subways all weekend, weekdays
before 7am, 10am-4pm, and after 7pm.
Green and Mattapan Trolley Lines
do not allow conventional bikes.

On Buses at all times when your
bike can fit in the external rack. 

On Commuter Rail trains except 
during weekday peak hours in 
peak directions.�

On Ferry boats at all times.

• Folding bicycles are allowed at all times
on all vehicles when folded.

• Please follow MBTA staff instructions at
all times.

For more MBTA info:
www.mbta.com/riding_the_t/bikes
(617) 222-3200

To report a stolen bicycle:
MBTA Transit Police (617) 222-1212

Restricted Stations:
Bikes are allowed in all stations except the
following due to crowding:
• Park Street (Red & Green Lines)
• Downtown Crossing (Red & Orange Lines)

except to transfer lines.
• Government Center (Blue & Green Lines)

Holidays & Special Events
Bicycles are not allowed due to crowding:
• New Years Eve, St. Patrick’s Day Parade,

Boston Marathon (allowed on Commuter
Rail), July 4th, before/after Red Sox games,
8:30pm-11pm during TD Garden events. 

• Special events at or near individual stations.
MBTA staff will notify you of restrictions.

BICYCLE RULES
• Enter stations through the wide fare gate.
• No special pass or additional fee required.
• Bicycles are not allowed on escalators.
• Ride to, but not inside stations.
• Stand behind platform edge/yellow line.
• Board and ride at end of a train car, do

not bring your bicycle down the aisle.
• Subway cars allow only 2 bicycles per

car, one at each end. 
• Commuter Rail conductors will tell you

where to enter, exit or ride in the train.
• Hold bicycle firmly at all times with kickstand

up, do not lean it against other patrons.
• Seniors and persons with disabilities are

afforded preference over bicycles.
• Customers with disabilities can bring bikes

on MBTA vehicles at all times when used
to accommodate the customer’s disability.

• If trains are crowded or access is impeded
MBTA staff may prohibit bicycles.

• MBTA staff cannot assist with bicycles.
• Cyclists under 16 must be accompanied by

a parent/legal guardian and remain together.
• If there is an emergency evacuation of a

train, leave your bicycle on the train and
do not block aisles or doors.

• Cyclists are legally responsible for any
damage to T facilities or equipment
and/or for any injury, loss or damage 
sustained by passengers or T staff that
result from a cyclist’s negligence. The
MBTA is not responsible for loss, theft or
damages to any bicycle or equipment in
any MBTA bike rack, station or vehicle.

• Cyclists failing to abide by the regulations
or direction of T Police or staff are subject
to removal from the system.

BIKES AND THE MBTA

b

d

5/2010

You can bring a folded folding bike on all
MBTA vehicles at all times.
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BICYCLE PARKING
Bike racks are located at most T stations
and are for temporary storage of bicycles
while customers utilize the MBTA system.
Please park your bike so other cyclists can
share the rack and remember to lock it! 

Park your bike at any of the following: 
• Pedal & Park facilities: Enclosed and

equipped with video cameras and con-
trolled door access. Currently at Alewife
and Forest Hills stations, with more on the
way! Bike CharlieCard is needed for access. 

• Bike Ports: Covered bike parking that is
well located (50 arriving this year).

• Bike rack:s Located at 95% of stations.

Bike CharlieCard provides you with Pedal 
& Park access. 
Bike CharlieCards
are free of charge
and obtainable
from station staff
where Pedal &

Parks are located. It gives you access to
Pedal & Parks system wide – just tap the
card at the gate. 

Starting 12/31/10 all Bike CharlieCards have
to be registered online at www.MBTA.com.

Parking Rules 
• Bicycles secured to handrails, railings,

doors, ramps, stairways, or in a way that
impedes access to stations may be
removed by the MBTA without notice.  

• Bicycles left for over two weeks may be
removed by the MBTA without notice.

HOW TO USE THE BUS RACKS
You can ride the bus with your bike if:
• The bus is equipped with an external rack

(Check mbta.com for equipped routes). 
• And it is not a shuttle bus substituting for

Commuter Rail or Subway service.
• Or you have a folded folding bike.

Each rack holds two conventional sized
bicycles. Approach the bus from the curb
and let the driver know you are about to
use the bicycle rack.

To load:
Remove loose items from bike before the
bus arrives. 

Pull rack down by squeezing the 
handle in the center of the rack.

Place bike, front wheel first, into the
rack wheel slot. Use the slot closest
to the bus first. 

Pull out support arm and raise it up
over the front tire. Check that your
bike is secure. Do not lock your bike
in the rack.

Let the bus driver know where you’ll be
unloading. Sit near the front of the bus and
watch your bike. Exit through the front door.

To unload:
• Raise the support arm off the tire and

move it down and out of the way. 
• Lift your bike out of the rack.
• Fold the rack up if it is empty. Let the

driver know when you are done.
• Never cross the street in front of the bus.

Passing traffic cannot see around the bus.

1

3

2

JOSTA/Berlin

1

2

3

Design: ninagarfinkle.com
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Keep in Mind 

This schedule will be 

effective from 

July 1, 2014, and will 

replace the schedule of 

July 1, 2012. 

Holiday Service:

Saturday service: 

Presidents’ Day, 4th of 

July (train #1125 may be 

held for 30 minutes after 

the 4th of July fireworks).

Sunday service: New 

Year’s Day, Memorial Day, 

Labor Day, Thanksgiving 

Day, Christmas Day.

All other holidays: For 

other holiday schedules, 

please check MBTA.com 

or call 617-222-3200.

NEWBURYPORT/ROCKPORT LINE    Train Schedule Effective July 1, 2014  

Access schedules, 
T-Alerts & updates.  
Simply scan this QR code 
with your smartphone.

Times in purple 
indicate a flag 
stop (f stop): 
Passengers must 
tell the conductor 
that they wish to 
leave. Passengers 
waiting to board 
should be visible 
on the platform.  

Times in blue 
indicate an early 
departure (L 
stop): The train 
may leave ahead 
of schedule at 
these stops. 

Bikes: Bicycles 
are allowed on 
trains with the 
bicycle symbol 
shown below the 
train number. 

Stay connected with 
us on Twitter.

Make your train on time.  
Download the official MBTA 
Commuter Rail mobile app.  
Get schedule info, train progress, 
and alerts easily and conveniently.

Call MBTA Customer
Service at 

617-222-3200.

Visit MBTA.com.

Monday to Friday

Inbound to Boston                                                                                         AM                                                                         PM

ZONE  STATION                               TRAIN # 102 152 154 106 156 108 158 198 110 62 162 64 114 164 116 168 120 172 124 176 126 178 68 130 182 72 94 136 186 98 142
Bikes Allowed

8 Rockport 5:05 - - 6:05 - 6:44 - - 7:25 - - - 9:10 - 10:05 - 12:00 - 2:00 - 3:58 - - 5:25 - - 6:55 7:45 - - 10:45
7 Gloucester 5:13 - - 6:13 - 6:52 - - 7:33 - - - 9:18 - 10:13 - 12:08 - 2:08 - 4:06 - - 5:33 - - f 7:03 7:53 - - f 10:53
7 West Gloucester f 5:18 - - 6:18 - 6:57 - - 7:38 - - - f 9:23 - 10:18 - f 12:13 - f 2:13 - f 4:11 - - f 5:38 - - - f 7:58 - - f 10:58
6 Manchester 5:24 - - 6:25 - 7:04 - - 7:44 - - - 9:29 - 10:24 - 12:19 - 2:19 - 4:17 - - 5:44 - - f 7:14 8:05 - - f 11:05
5 Beverly Farms 5:29 - - 6:30 - 7:08 - - 7:49 - - - 9:34 - 10:29 - 12:24 - 2:24 - f 4:22 - - f 5:49 - - - f 8:10 - - f 11:10
5 Prides Crossing - - - f 6:32 - 7:11 - - 7:51 - - - - - - - - - - - - - - - - - - - - - -
4 Montserrat 5:35 - - 6:37 - 7:16 - - 7:56 - - - 9:40 - f 10:35 - f 12:30 - f 2:30 - f 4:28 - - f 5:55 - - - f 8:16 - - f 11:16
8 Newburyport - 5:22 5:50 - 6:30 - 7:00 - - - 7:55 - - 9:30 - 11:06 - 1:06 - 2:45 - 4:35 - - 5:45 - - - 9:00 10:45 -
7 Rowley - 5:29 5:57 - 6:37 - 7:07 - - - 8:02 - - 9:37 - 11:13 - 1:13 - 2:52 - 4:42 - - f 5:52 - - - f 9:07 f 10:51 -
6 Ipswich - 5:34 6:02 - 6:42 - 7:12 - - - 8:07 - - 9:42 - 11:18 - 1:18 - 2:57 - 4:47 - - 5:57 - - - 9:12 f 10:55 -
5 Hamilton/Wenham - 5:41 6:09 - 6:49 - 7:19 7:37 - - 8:14 - - 9:49 - 11:25 - 1:25 - 3:04 - 4:54 - - 6:12 - - - f 9:19 f 11:01 -
5 North Beverly - 5:45 6:13 - 6:53 - 7:23 7:41 - - 8:18 - - f 9:53 - f 1129 - f 1:29 - f 3:08 - 4:58 - - f 6:16 - - - f 9:23 f 11:06 -
4 Beverly 5:39 5:50 6:18 6:41 6:58 7:20 7:30 7:45 8:01 8:10 8:23 9:20 9:44 9:58 10:40 11:35 12:34 1:34 2:34 3:13 4:32 5:03 5:40 5:59 6:21 7:00 f 7:27 8:20 9:28 11:11 11:20
3 Salem 5:43 5:54 6:22 6:45 7:03 7:25 7:34 7:50 8:06 8:14 8:27 9:24 9:48 10:02 10:45 11:40 12:38 1:38 2:38 3:17 4:36 5:07 - f 6:04 6:30 7:04 7:31 f 8:24 9:32 - 11:24
3 Swampscott 5:50 6:01 6:29 6:52 7:10 - 7:41 7:57 - 8:21 8:34 9:31 9:55 10:09 10:52 11:47 12:45 1:45 2:45 f 3:24 4:43 5:14 - f 6:11 - f 7:11 - f 8:31 f 9:39 - f 11:31
2 Lynn 5:53 6:04 6:32 6:55 7:13 - 7:45 8:00 - 8:24 8:37 9:34 9:58 10:12 10:55 11:50 12:49 1:48 2:48 3:27 f 4:46 5:17 - f 6:14 - f 7:14 - f 8:34 f 9:42 - f 11:34
2 River Works 5:56 6:07 6:35 6:58 7:16 - - f 8:03 - - 8:40 - - - - - - - f 2:52 f 3:30 f 4:49 5:21 - f 6:17 f 6:42 - - - f 9:44 - f 11:37
1A Chelsea 6:03 f 6:13 6:43 7:06 7:24 - 7:54 8:11 - 8:33 8:48 f 9:42 f 10:06 f 10:20 f 11:03 f 11:58 f 12:57 f 1:56 f 2:58 f 3:37 f 4:56 5:27 - f 6:23 f 6:49 f 7:22 - f 8:42 f 9:51 - f 11:44
1A North Station 6:16 6:27 6:55 7:19 7:38 7:52 8:10 8:25 8:33 8:46 9:01 9:54 10:18 10:32 11:15 12:11 1:08 2:07 3:10 3:49 5:10 5:41 6:15 6:40 7:02 7:34 - 8:54 10:02 - 11:56

Trains in purple box indicate peak period trains.
Monday to Friday

Trains in purple box indicate peak period trains.

Outbound from Boston                                                 AM                                                                                          PM

ZONE  STATION                               TRAIN # 151 191 61 103 153 63 109 161 113 165 117 169 125 175 127 177 67 129 181 131 183 69 133 185 95 187 137 189 143 97 145
Bikes Allowed

1A North Station 6:30 6:42 7:10 7:37 8:10 8:25 8:35 9:40 10:20 11:20 12:20 1:20 2:20 3:20 4:00 4:20 4:45 5:00 5:15 5:30 5:40 5:55 6:15 6:45 - 7:40 8:30 9:30 10:40 - 12:10
1A Chelsea - f 6:52 7:20 7:47 f 8:21 - f 8:46 f 9:51 f 10:31 11:31 12:31 1:31 f 2:31 f 3:31 4:12 4:31 4:56 - 5:26 - 5:51 6:06 6:26 6:56 - - f 8:41 9:41 f 10:51 - f 12:21
2 River Works - f 6:59 7:27 7:55 f 8:28 - - - - - - - f 2:38 f 3:38 4:20 4:39 - - - - f 5:59 - 6:34 7:03 - - - - f 10:58 - -
2 Lynn - - 7:30 7:58 f 8:31 - 8:54 9:59 10:39 11:39 12:39 1:39 2:41 3:41 4:23 4:42 5:05 - 5:36 - 6:02 6:16 6:37 7:06 - 7:58 8:49 9:49 11:01 - 12:29
3 Swampscott - - 7:33 f 8:01 f 8:33 - 8:57 10:02 10:42 11:42 12:42 1:42 2:44 3:44 4:26 4:45 5:08 - 5:39 - 6:05 6:19 6:40 7:09 - 8:01 8:52 9:52 11:04 - 12:32
3 Salem L 6:54 f 7:08 7:41 8:09 8:41 8:56 9:04 10:09 10:49 11:49 12:49 1:49 2:51 3:51 4:33 4:52 5:15 5:25 5:46 5:56 6:13 6:26 6:47 7:16 7:41 8:08 8:59 9:59 11:11 - 12:38
4 Beverly - f 7:12 7:47 8:13 8:45 9:00 9:08 10:13 10:53 11:53 12:53 1:53 2:55 3:55 4:37 4:56 5:19 5:29 5:50 6:01 6:17 6:30 6:52 7:20 7:45 8:12 9:03 10:03 11:15 11:30 12:42
5 North Beverly - 7:17 - - f 8:50 - - f 10:18 - f 11:58 - f 1:58 - f 4:00 - 5:02 - - f 5:55 - 6:22 - - f 7:25 - 8:17 - f 10:08 - f 11:35 -
5 Hamilton/Wenham - 7:29 - - f 8:54 - - f 10:22 - f 12:02 - f 2:02 - 4:04 - 5:06 - - 5:59 - 6:26 - - 7:29 - 8:21 - 10:11 - f 11:39 -
6 Ipswich 7:17 - - - 9:02 - - 10:29 - 12:09 - 2:09 - 4:11 - 5:14 - - 6:07 - 6:34 - - 7:37 - 8:29 - 10:19 - 11:46 -
7 Rowley L 7:22 - - - L 9:07 - - L 10:34 - L 12:14 - L 2:14 - L 4:16 - L 5:19 - - L 6:12 - L 6:39 - - L 7:42 - L 8:34 - L 10:24 - f 11:51 -
8 Newburyport 7:29 - - - 9:16 - - 10:41 - 12:21 - 2:22 - 4:23 - 5:26 - - 6:20 - 6:46 - - 7:49 - 8:41 - 10:30 - 11:58 -
4 Montserrat - - - 8:17 - - f 9:11 - 10:56 - f 12:56 - f 2:58 - 4:41 - - 5:33 - 6:06 - - 6:55 - f 7:48 - f 9:06 - 11:18 - f 12:46
5 Prides Crossing - - - - - - - - - - - - f 3:02 - - - - 5:38 - 6:11 - - 7:00 - f 7:53 - - - - - -
5 Beverly Farms - - - 8:23 - - f 9:17 - f 11:01 - f 1:01 - f 3:04 - 4:47 - - 5:40 - 6:13 - - 7:02 - f 7:55 - 9:12 - f 11:24 - f 12:51
6 Manchester - - - 8:29 - - f 9:23 - 11:07 - 1:07 - 3:09 - 4:52 - - 5:45 - 6:18 - - 7:07 - f 8:00 - 9:17 - 11:29 - 12:56
7 West Gloucester - - - f 8:36 - - f 9:30 - f 11:14 - f 1:14 - f 3:16 - 4:59 - - 5:52 - 6:25 - - 7:14 - f 8:07 - f 9:24 - f 11:36 - f 1:02
7 Gloucester - - - L 8:41 - - L 9:35 - L 11:19 - L 1:19 - L 3:21 - L 5:04 - - L 5:57 - L 6:30 - - L 7:19 - L 8:12 - L 9:29 - L 11:41 - L 1:07
8 Rockport - - - 8:52 - - 9:44 - 11:28 - 1:28 - 3:30 - 5:13 - - 6:07 - 6:41 - - 7:28 - 8:21 - 9:38 - 11:50 - 1:17

AM

Saturday & Sunday

Inbound to Boston              AM         PM

                            SATURDAY TRAIN # 1104 1156 1108 1160 1112 1164 1116 1168 1120 1170 1124 1172 1128
ZONE  STATION               SUNDAY TRAIN # 2104 2156 2108 2160 2112 2164 2116 2168 2120 2170 2124 2172 2128

Bikes Allowed

8 Rockport 7:00 - 10:00 - 12:00 - 2:00 - 5:10 - 7:30 - 10:00

7 Gloucester 7:08 - 10:08 - 12:08 - 2:08 - 5:18 - 7:38 - 10:08

7 West Gloucester f 7:13 - f 10:13 - f 12:13 - f 2:13 - f 5:23 - f 7:43 - f 10:13

6 Manchester 7:20 - 10:20 - 12:20 - 2:21 - 5:31 - 7:51 - 10:20

5 Beverly Farms f 7:25 - f 10:25 - f 12:25 - f 2:26 - f 5:36 - f 7:56 - f 10:25

4 Montserrat f 7:30 - f 10:30 - f 12:30 - f 2:31 - f 5:41 - f 8:01 - f 10:30

8 Newburyport - 8:48 - 10:48 - 12:48 - 2:48 - 5:48 - 9:00 -

7 Rowley - 8:55 - 10:55 - 12:55 - 2:55 - 5:55 - 9:07 -

6 Ipswich - 9:00 - 11:00 - 1:00 - 3:00 - 6:00 - 9:12 -

5 Hamilton/Wenham - 9:07 - 11:07 - 1:07 - 3:07 - 6:07 - 9:19 -

4 North Beverly - f 9:11 - f 11:11 - f 1:11 - f 3:11 - f 6:11 - f 9:23 -

3 Beverly 7:34 9:16 10:34 11:16 12:34 1:16 2:35 3:16 5:45 6:16 8:05 9:28 10:34

3 Salem 7:38 9:20 10:38 11:20 12:38 1:20 2:39 3:20 5:49 6:20 8:09 9:32 10:38

2 Swampscott 7:44 9:26 10:44 11:26 12:44 1:26 2:46 3:26 5:56 6:26 8:15 9:38 10:44

1 Lynn 7:47 9:29 10:47 11:29 12:47 1:29 2:50 3:29 6:00 6:29 8:20 9:41 10:47

1A Chelsea f 7:55 f 9:37 f 10:55 f 11:37 f 12:55 f 1:37 f 2:58 f 3:37 f 6:08 f 6:37 f 8:27 f 9:49 f 10:55

1A North Station 8:07 9:49 11:07 11:49 1:07 1:49 3:10 3:49 6:22 6:49 8:40 10:01 11:07

Saturday & Sunday

Outbound from Boston              AM         PM

                            SATURDAY TRAIN # 1101 1153 1105 1157 1109 1161 1113 1165 1117 1169 1121 1173 1125
ZONE  STATION               SUNDAY TRAIN # 2101 2153 2105 2157 2109 2161 2113 2165 2117 2169 2121 2173 2125

Bikes Allowed

1A North Station 8:30 9:30 10:15 11:30 12:15 1:30 2:15 4:30 5:30 7:15 8:30 10:15 11:30

1A Chelsea f 8:41 f 9:41 f 10:26 f 11:41 f 12:26 f 1:41 f 2:26 f 4:41 f 5:41 f 7:26 f 8:41 f 10:26 f 11:41

2 Lynn 8:49 9:49 10:34 11:49 12:34 1:49 2:34 4:49 5:49 7:34 8:49 10:34 11:49

3 Swampscott 8:52 9:52 10:37 11:52 12:37 1:52 2:37 4:52 5:52 7:37 8:52 10:37 11:52

3 Salem 8:59 9:59 10:44 11:59 12:44 1:59 2:44 4:59 5:59 7:44 8:59 10:44 11:58

4 Beverly 9:03 10:03 10:48 12:03 12:48 2:03 2:48 5:03 6:03 7:48 9:03 10:48 12:02

5 North Beverly - f 10:08 - f 12:08 - f 2:08 - f 5:08 - f 7:53 - f 10:53 -

5 Hamilton/Wenham - 10:12 - 12:12 - 2:12 - 5:12 - 7:57 - 10:57 -

6 Ipswich - 10:19 - 12:19 - 2:19 - 5:20 - 8:05 - 11:04 -

7 Rowley - 10:24 - 12:24 - 2:24 - 5:25 - 8:10 - 11:09 -

8 Newburyport - 10:31 - 12:31 - 2:31 - 5:32 - 8:17 - 11:16 -

4 Montserrat f 9:07 - f 10:52 - f 12:52 - f 2:52 - f 6:07 - f 9:07 - f 12:06

5 Beverly Farms f 9:12 - f 10:57 - f 12:57 - f 2:57 - f 6:12 - f 9:12 - f 12:11

6 Manchester 9:19 - 11:05 - 1:04 - 3:02 - 6:18 - 9:17 - 12:16

7 West Gloucester f 9:25 - f 11:12 - f 1:10 - f 3:08 - f 6:25 - f 9:23 - f 12:22

7 Gloucester 9:30 - 11:17 - 1:15 - 3:13 - 6:30 - 9:28 - 12:27

8 Rockport 9:41 - 11:28 - 1:26 - 3:23 - 6:40 - 9:38 - 12:37
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MBTA Rockport Line Summary

Station Platform Level 
Rockport Low Level w/ Mini-High Platform 
Gloucester Low Level w/ Mini-High Platform 
West Gloucester Platform 
Manchester Low Level w/ Mini-High Platform 
Beverly Farms Low Level w/ Mini-High Platform 
Prides Crossing Low Level 
Montserrat Low Level 
Beverly Depot Low Level 
Salem Low Level w/ Mini-High Platform 
Swampscott High Platform 
Central Square/Lynn High Platform 
River Works Low Level 
Chelsea Low Level 
North Station High Platform 

High Platform is 51" from grade.  Low Level is at grade to 12" above. 
 

Passenger Car Type Level Entry Point Entry Level 
Entry Floor 
Height Notes 

Pullman Standard BTC-1C #219 Single Vestibule Low and High 51" 
Converted into Rockport "Bike Coach" Racks on 
angle to walkway 

Pullman Standard BTC-1C #224 Single Vestibule Low and High 51" 
Converted into CapeFlyer "Bike & Café Coach" Wall 
mounted racks, 2 bikes hung longitudinally per rack 

Bombardier BTC-1A Single Vestibule Low and High 51"   
MBB BTC-3 & CTC-3 Single Vestibule Low and High 51"   
Bombardier BTC-1B & CTC-1B Single Vestibule Low and High 51"   
Kawasaki BTC-4 & CTC-4 Multilevel Vestibule Low and High 51"   
Kawasaki BTC-4A, 4B, & 4C Multilevel Vestibule Low and High 51"   
Hyundai Rotem BTC-4D Multilevel Vestibule Low and High 51"   
Hyundai Rotem CTC-5 Multilevel Vestibule Low and High 51"   

Segment Off-peak weekday 
frequencies 

Weekend frequencies 

Rockport line Every two hours Every two hours 
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DOWNTOWN BALTIMORE RAIL CONNECTIONS

Tickets purchased onboard at a station with a
Ticket Vending Machine are subject to a $3.00 penalty.

HOLIDAY SERVICE:

The Sunday schedule will operate on Martin Luther King Jr. Day and
Presidents Day. 

The Saturday schedule will operate on July 3, Columbus day, and the Friday 
after Thanksgiving day. A decision regarding service on Veteran’s Day will be 
made by October 1, 2015.

There will be no MARC service operating on New Year’s day, Memorial, Labor,
Thanksgiving or Christmas days.

PENN LINE NORTHBOUND • Saturday
476 478 482 688 490 492 494 696 698
AM AM PM PM PM PM PM PM PM
9:02 10:02 12:30 4:10 4:50 5:30 7:50 9:30 10:35
9:12 10:12 12:40 4:20 5:00 5:40 8:00 9:40 10:45
9:20 10:20 12:48 4:28 5:08 5:48 8:08 9:48 10:53
9:26 10:26 12:54 4:34 5:14 5:54 8:14 9:54 10:59
9:37 10:37 1:05 4:45 5:25 6:05 8:25 10:05 11:10
9:42 10:42 1:10 4:50 5:30 6:10 8:30 10:10 11:15
9:49 10:49 1:17 4:57 5:37 6:17 8:37 10:17 11:22
10:02 11:02 1:30 5:12 L 5:50 6:30 8:50 10:32 L 11:37 L

5:38 10:58 12:03

TRAIN NUMBER

WASHINGTON
NEW CARROLLTON

BOWIE STATE
ODENTON

BWI AIRPORT
HALETHORPE

W. BALTIMORE
BALTIMORE/PENN
MARTIN AIRPORT

DP
DP
DP
DP
DP
DP
DP
DP
AR

PENN LINE NORTHBOUND • Sunday
480 484 486 488 692 694
AM PM PM PM PM PM
10:40 12:40 2:30 3:40 5:30 7:00
10:50 12:50 2:40 3:50 5:40 7:10
10:58 12:58 2:48 3:58 5:48 7:18
11:04 1:04 2:54 4:04 5:54 7:24
11:15 1:15 3:05 4:15 6:05 7:35
11:20 1:20 3:10 4:20 6:10 7:41
11:27 1:27 3:17 4:27 6:17 7:47
11:40 1:40 3:30 4:40 6:32L 8:02L

6:58 8:28

WASHINGTON
NEW CARROLLTON

BOWIE STATE
ODENTON

BWI AIRPORT
HALETHORPE

W. BALTIMORE
BALTIMORE/PENN
MARTIN AIRPORT

DP
DP
DP
DP
DP
DP
DP
DP
AR

TRAIN NUMBER
PENN LINE SOUTHBOUND • Sunday

MARTIN AIRPORT
BALTIMORE/PENN

W. BALTIMORE
HALETHORPE
BWI AIRPORT

ODENTON
BOWIE STATE

NEW CARROLLTON
WASHINGTON

DP
DP
DP
DP
DP
DP
DP
DP
AR

681 683 485 487 491 493
AM AM PM PM PM PM
8:50 10:45
9:15 11:05 12:50 2:20 4:10 5:30
9:21 11:11 12:56 2:26 4:16 5:36
9:25 11:15 1:00 2:30 4:20 5:40
9:30 11:20 1:05 2:35 4:25 5:45
9:39 11:29 1:14 2:44 4:34 5:54
9:45 11:35 1:20 2:50 4:40 6:00
9:53 11:46 1:28 2:58 4:48 6:08
10:15 12:05 1:50 3:20 5:10 6:30

TRAIN NUMBER

PENN LINE SOUTHBOUND • Saturday
675 677 481 487 689 491 495 497 499
AM AM AM PM PM PM PM PM PM
7:10 8:05 2:45
7:35 8:30 11:05 2:20 3:10 4:10 6:25 7:50 9:15
7:41 8:36 11:11 2:26 3:16 4:16 6:31 7:56 9:21
7:45 8:40 11:15 2:30 3:20 4:20 6:35 8:00 9:25
7:50 8:45 11:20 2:35 3:25 4:25 6:40 8:05 9:30
7:59 8:54 11:29 2:44 3:34 4:34 6:49 8:14 9:39
8:05 9:00 11:35 2:50 3:40 4:40 6:55 8:20 9:45
8:13 9:08 11:43 2:58 3:48 4:48 7:03 8:28 9:53
8:35 9:30 12:05 3:20 4:10 5:10 7:25 8:50 10:15

MARTIN AIRPORT
BALTIMORE/PENN

W. BALTIMORE
HALETHORPE
BWI AIRPORT

ODENTON
BOWIE STATE

NEW CARROLLTON
WASHINGTON

DP
DP
DP
DP
DP
DP
DP
DP
AR

TRAIN NUMBER
Select MARC weekend service trains (noted with 
a  next to the train number) offer the MARC 
Bike Car, which permits passengers to bring full 
size, non-collapsible bikes on the train. Bike space 
is unreserved and provided on a first-come, 
first-served basis.
Only two wheeled bicycles and two wheeled
children’s bicycles (with or without training 
wheels) are allowed on board; Fuel-powered
engines (gasoline, diesel, ethanol, etc.) are
prohibited. Tow-behind trailers are also
prohibited. In the event the bike car is not 
available, the standard MARC bicycle policy 
(folding bikes only) will apply. Please note the
following guidelines for using the MARC Bike Car:

 L Train may depart up to five minutes early.

 L Train may depart up to five minutes early.
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Northern Indiana Commuter Transportation District – South Shore Line Schedules 

Daily Monday thru Friday Westbound to Chicago Schedule 

Effective:  July 1, 2015 
 

South Bend is on Eastern Time.  All other stations observe Central Time. 
 

Westbound trains will NOT board passengers between 63rd St. and Millennium Station at Randolph St. 
 

Train Number 102 104 6 106 108 110 112 114 214 14 216 116 218 18 118 220 20 222 22 422 424 

Station AM AM AM AM AM AM AM AM AM AM AM AM/PM PM PM PM PM PM PM PM PM PM 

South Bend*     6:00            8:48       12:49     4:45   8:52 9:05 11:00 

Hudson Lake                 f8:12       f12:13     f4:08   f8:14 f8:29 f10:24 

Carroll Ave (M. 
City)* 

4:03 4:47 
 5:45 5:52 6:05 6:20 6:46   8:37   10:55   12:33 2:40   4:27   8:37 8:46 10:41 

11th St (M. City) 4:09 4:53  ------ ------ 6:11 6:26 6:52   8:43   11:01   12:39 2:46   4:33   8:43     

Beverly Shores ------ f5:03  ------ ------ f6:21 ------  f7:02   f8:53   f11:11   f12:49 f2:56   f4:40   f8:53     

Dune Park* 4:23 5:08 5:53 ------ 6:10 6:27 6:41 7:08   9:00   11:18   12:55 3:02   4:45   8:59     

Portage/Ogden 
Dunes* 

4:32 5:18 
 ------ 6:19 6:36 6:50 7:18   9:08   11:26   1:03 3:10   4:54   9:07     

Miller 4:38 5:25  ------ 6:26 6:43 6:56 7:24   9:14   11:32   1:09 3:16   5:11   9:13     

Gary Metro Ctr* 4:44 5:32  ------ 6:33 6:50 7:04 7:31 7:54 9:22 10:12 11:39 12:22 1:16 3:23 4:34 5:18 6:54 9:19     

Gary/Chgo Airport f4:50 f5:37  ------ f6:38 f6:55 ------ ------ f7:59 f9:27 f10:17 f11:44 f12:27 f1:21 f3:28 f4:39 f5:23 f6:59 f9:24     

East Chicago* 4:57 5:45 6:20 ------ 6:46 7:03 7:15 7:42 8:07 9:35 10:25 11:52 12:35 1:29 3:36 4:47 5:31 7:07 9:32     

Hammond* 5:02 5:50  6:32 6:51 7:08 7:20 7:47 8:12 9:40 10:30 11:57 12:40 1:34 3:41 4:52 5:36 7:12 9:37     

Hegewisch* 5:08 5:56  6:39 6:58 7:14 7:27 7:54 8:18 9:47 10:37 12:04 12:46 1:40 3:47 4:58 5:41 7:18 9:44     

63rd St ------ ------  ------ ------ ------ d7:47 ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------     

57th St* d5:33 d6:15 d6:44 d6:59 d7:19 ------ d7:50 d8:16 d8:39 d10:10 d10:58 d12:25p d1:07 d2:01 d4:08 d5:19 d6:01 d7:40 d10:06     

McCormick Place* ------ ------  ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------     

Museum 
Campus/11th St.* d5:43 d6:25 

 d7:08 d7:29 ------ d7:59 d8:25 d8:47 d10:19 d11:06 d12:33p d1:15 d2:09 d4:15 d5:28 d6:09 d7:49 d10:15     

Van Buren St* d5:46 d6:28 d6:53 d7:11 d7:32 d7:45 d8:02 d8:28 d8:50 d10:22 d11:09 d12:36p d1:18 d2:12 d4:19 d5:31 d6:12 d7:52 d10:18     

Millennium 
Station at 
Randolph St* 

5:48 6:31 6:55 7:13 7:35 7:51 8:08 8:31 8:52 10:28 11:12 12:39p 1:21 2:14 4:21 5:34 6:15 7:55 10:21     

 
* = Station accessible to persons with disabilities. 
f = flag stop - push button located in or near shelter to activate strobe light to signal train to stop. Please push button at least 5 minutes before scheduled departure time of train. Strobe light will turn off 
automatically after 10 minutes. Passengers should remain visible to engineer when standing at platform. There is no strobe at McCormick Place or 63rd St. 
Boarding and alighting at low level platforms: At the following stations boarding or alighting the train may only be done at doors manned by uniformed personnel: Hudson Lake, Carroll Ave., 11th Street (M. 
City), Beverly Shores, Portage/Ogden Dunes, Miller, Gary Metro Center, and Gary/Chicago Airport. If you are unsure which doors will open please ask train personnel. 
“d” means train will depart station after discharging passengers – if you are boarding an eastbound train please anticipate that trains may depart up to 4 minutes before scheduled departure time. 

 

APPENDIX B

PAGE B10



 

 
Northern Indiana Commuter Transportation District – South Shore Line Schedules 

Daily Monday thru Friday Eastbound from Chicago Schedule 
Effective:  July 1, 2015 

 
South Bend is on Eastern Time.  All other stations observe Central Time. 

 
Eastbound trains will NOT disembark passengers between Millennium Station at Randolph St. and 63rd St. 

 
Train Number 401 203 403 205 207 7 107 9 109 209 11 111 113 115 15 117 217 119 19 121 123 101 

Station AM AM AM AM AM AM/PM AM PM PM PM PM PM PM PM PM PM PM PM PM PM PM/AM AM 

Millennium 
Station at 
Randolph St* 

  6:10   6:48 7:59 8:45 10:10 12:35 2:15 3:15 3:57 4:02 4:28 4:57 5:10 5:28 5:32 5:58 7:10 8:40 11:00 12:45 

Van Buren St*   6:13   6:50 8:02 8:48 10:13 12:38 2:18 3:18 4:00 4:05 4:31 5:01 5:13 5:31 5:35 6:01 7:13 8:43 11:03 12:48 

Museum 
Campus/11th St.*   ------   ------ 8:05 8:51 10:16 12:41 2:21 3:21 4:02 4:08 4:34 ------ 5:16 ------ 5:38 6:04 7:16 8:46 11:06 12:51 

McCormick 
Place*   ------   ------ ------ ------ ------ ------ ------ ------  ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ 

57th St*   ------   ------ 8:12 8:58 10:23 12:49 2:29 3:29 4:11 4:16 4:42 ------ 5:24 ------ 2155:46 6:12 7:24 8:54 11:14 12:59 

63rd St   ------   ------ ------ ------ ------ ------ ------ f3:32  f4:19 ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ 
Hegewisch*   d6:45   ------ d8:33 d9:19 d10:44 d1:10 d2:52 d3:52  d4:40 d5:05 d5:35 d5:48 ------ d6:09 d6:34 d7:46 d9:16 d11:36 d1:20 

Hammond*   d6:50   ------ d8:39 d9:25 d10:50 d1:15 d2:58 d3:57  d4:47 d5:12 d5:42 d5:55 ------ d6:16 d6:41 d7:53 d9:22 d11:42 d1:26 

East Chicago*   d6:55   ------ d8:44 d9:30 d10:55 d1:20 d3:03 d4:02 d4:38 ----- d5:17 d5:47 d6:00 d6:11 ------ d6:46 d7:59 d9:26 d11:46 d1:31 

Gary/Chgo 
Airport   fd7:03   ------ fd8:52 fd9:38 fd11:03 fd1:28 fd3:11 fd4:10 

 fd4:55 fd5:25 ------ fd6:08 ------ fd6:28 fd6:54 fd8:07 fd9:34 fd11:54 ------ 

Gary Metro Ctr*   7:07   7:41 8:56 d9:43 d11:08 d1:34 d3:23 4:14  d5:00 d5:31 d5:59 d6:14 d6:24 6:32 d7:00 d8:13 d9:39 d11:59 d1:42 

Miller          d9:49 d11:14 d1:40 d3:29    d5:07 d5:37 d6:05 d6:21 d6:31  d7:07 d8:20 d9:45 d12:05a d1:48 

Portage/Ogden 
Dunes* 

         d9:55 d11:20 d1:46 d3:35   
 d5:16 d5:43 d6:11 ------ d6:37  d7:13 d8:27 d9:51 d12:11a d1:54 

Dune Park*          d10:03 d11:28 d1:55 d3:44   d5:04 ----- d5:52 d6:21 d6:35 d6:46  d7:22 d8:36 d10:00 d12:20a d2:03 

Beverly Shores          fd10:09 fd11:34 fd2:01 fd3:49    fd5:31 fd5:58 ----- fd6:40 fd6:52  fd7:28 fd8:42 fd10:05 fd12:25a fd2:08 

11th St (M. City)          d10:19 d11:45 d2:11 d4:00    d5:42 d6:09 d6:37 d6:51 d7:02  d7:38 d8:53 d10:15 d12:35a d2:18 

Carroll Ave (M. 
City)* 

3:30   6:30    d10:27 11:50 d2:22 4:06   
 5:48 6:15 6:43 d7:02 7:08  7:44 d9:04 10:21 12:41a 2:24 

Hudson Lake fd3:48   fd6:48    fd10:45  fd2:40           fd7:20     fd9:22       

South Bend* 5:11   8:11    12:08p  4:03     6:55      8:43     10:45       

 
*= Station accessible to persons with disabilities. 
f = flag stop - push button located in or near shelter to activate strobe light to signal train to stop. Please push button at least 5 minutes before scheduled departure time of train. Strobe light will turn off 
automatically after 10 minutes. Passengers should remain visible to engineer when standing at platform. There is no strobe at McCormick Place or 63rd St. 
Boarding and alighting at low level platforms: At the following stations boarding or alighting the train may only be done at doors manned by uniformed personnel: Gary/Chicago Airport, Gary Metro Center, 
Miller, Portage/Ogden Dunes, Beverly Shores, 11th Street (M. City), Carroll Ave., and Hudson Lake. If you are unsure which doors will open please ask train personnel. 
“d” means train will depart station after discharging passengers – if you are boarding an eastbound train please anticipate that trains may depart up to 4 minutes before scheduled departure time. 
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Northern Indiana Commuter Transportation District – South Shore Line Schedules 

Weekend/Holiday Westbound to Chicago Schedule 

Effective:  July 1, 2015 
South Bend is on Eastern Time.  All other stations observe Central Time. 

Holiday schedule on official observance of New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day & Christmas Day 
Westbound trains will NOT board passengers between 63rd St. and Millennium Station at Randolph St 

 
Train Number 600 502 504 606 506 608 508 610 510 

Station AM AM AM AM PM PM PM PM PM 

South Bend*   7:45 9:01  1:05  5:45  10:16 

Hudson Lake   f7:08 f8:25  f12:28  f5:08  f9:39 

Carroll Ave (M. 
City)* 

5:20 7:30 -- 9:27 12:52 3:40 5:30 7:10 10:01 

11th St (M. City) 5:25 7:36 -- 9:33 12:58 3:46 5:36 7:16 10:07 

Beverly Shores f5:35 f7:46 -- f9:43 f1:08 f3:56 f5:45 f7:26 f10:16 

Dune Park* 5:41 7:52 9:01 9:49 1:15 4:02 5:51 7:32 10:22 

Portage/Ogden 
Dunes* 

5:50 8:00 -- 9:57 1:24 4:10 5:59 7:40 10:30 

Miller 5:56 8:06 -- 10:03 1:31 4:16 6:05 7:46 10:36 

Gary Metro Ctr* 6:04 8:12 -- 10:09 1:38 4:22 6:11 7:52 10:42 

Gary/Chgo  Airport f6:09 f8:17 -- f10:14 f1:43 f4:27 f6:16 f7:57 f10:47 

East Chicago* 6:15 8:26 9:30 10:22 1:52 4:35 6:24 8:05 10:56 

Hammond* 6:20 8:31 -- 10:27 1:57 4:40 6:29 8:10 11:01 

Hegewisch* 6:25 8:38 9:40 10:34 2:04 4:47 6:36 8:17 11:08 

63rd St ------ ------ ------ ------ ------ ------ ------ ------ ------ 
57th St* d6:46 d8:59 d10:03 d10:56 d2:25 d5:09 d6:57 d8:38 d11:29 

McCormick Place* fd6:52 fd9:05 fd10:08 fd11:02 fd2:31 fd5:15 fd7:03 fd8:44 fd11:35 

Museum 
Campus/11th St.* d6:55 d9:08 d10:11 d11:05 d2:34 d5:18 d7:06 d8:47 d11:38 

Van Buren St* d6:58 d9:11 d10:14 d11:08 d2:37 d5:21 d7:09 d8:50 d11:41 

Millennium 
Station at 
Randolph St* 

7:00 9:13 10:16 11:10 2:39 5:23 7:11 8:52 11:43 

 
* = Station accessible to persons with disabilities.  
f = flag stop - push button located in or near shelter to activate strobe light to signal train to stop. Please push button at least 5 minutes before scheduled departure time of train. Strobe light will turn off automatically 
after 10 minutes. Passengers should remain visible to engineer when standing at platform. There is no strobe at McCormick Place or 63rd St. 
Boarding and alighting at low level platforms: At the following stations boarding or alighting the train may only be done at doors manned by uniformed personnel: Hudson Lake, Carroll Ave., 11th Street (M. City), 
Beverly Shores, Portage/Ogden Dunes, Miller, Gary Metro Center, and Gary/Chicago Airport. If you are unsure which doors will open please ask train personnel. 
“d” means train will depart station after discharging passengers – if you are boarding an eastbound train please anticipate that trains may depart up to 4 minutes before scheduled departure time 
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Northern Indiana Commuter Transportation District – South Shore Line Schedules 

Weekend/Holiday Eastbound from Chicago Schedule 

Effective:  July 1, 2015 
South Bend is on Eastern Time.  All other stations observe Central Time. 

Holiday schedule on official observance of New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day & Christmas Day 
Eastbound trains will NOT disembark passengers between Millennium Station at Randolph St. and 63rd St. 

 
Train Number 701 703 503 603 605 505 507 509 511 613 601 

Station AM AM AM AM/PM PM PM PM PM PM PM/AM AM 

Millennium Station 
at Randolph St*     8:40 10:45 12:12 1:35 4:43 6:22 9:15 11:15 12:45 

Van Buren St*     8:43 10:48 12:15 1:38 4:46 6:25 9:18 11:18 12:48 

Museum 
Campus/11th St.*     8:46 10:51 12:18 1:41 4:49 6:28 9:21 11:21 12:51 

McCormick Place*     f8:49 f10:54 f12:21 1:44 f4:52 f6:31 f9:24 f11:24 ------ 
57th St*     8:56 11:01 12:28 1:51 4:59 6:38 9:31 11:31 12:59 

63rd St     ------ ------ ------ ------ ------ ------ ------ ------ ------ 
Hegewisch*     d9:18 d11:23 d12:50 d2:13 d5:21 d7:00 d9:53 d11:53 d1:20 

Hammond*     d9:24 d11:29 d12:56 d2:19 d5:27 d7:06 d9:59 d11:59 d1:26 

East Chicago*     d9:29 d11:34 d1:01 d2:24 d5:32 d7:11 d10:04 d12:04a d1:31 

Gary/Chgo Airport     fd9:37 fd11:42 fd1:10 fd2:32 fd5:40 fd7:19 fd10:12 fd12:12a ------ 
Gary Metro Ctr*     d9:42 d11:48 d1:15 d2:38 d5:46 d7:25 d10:18 d12:18a d1:42 

Miller     d9:48 d11:54 d1:21 d2:44 d5:52 d7:31 d10:24 d12:24a d1:48 

Portage/Ogden 
Dunes* 

    d9:54 d12:00p d1:27 d2:50 d5:58 d7:37 d10:30 d12:30a d1:54 

Dune Park*     d10:04 d12:10p d1:37 d3:00 d6:08 d7:47 d10:40 d12:40a d2:03 

Beverly Shores     fd10:09 fd12:15p fd1:42 fd3:05 fd6:13 fd7:52 fd10:45 fd12:45a fd2:08 

11th St (M. City)     d10:20 d12:26p d1:53 d3:16 d6:24 d8:03 d10:56 d12:56a d2:18 

Carroll Ave (M. 
City)* 

5:05 5:55 d10:29 12:30p 1:57 d3:25 d6:33 d8:12 d11:05 1:05a 2:24 

Hudson Lake f5:22 f6:12 fd10:47   fd3:43 fd6:51 fd8:30 fd11:23**    

South Bend* 6:45 7:35 12:10   5:06 8:14 9:53 12:46a    

 
* = Station accessible to persons with disabilities. 
f = flag stop - push button located in or near shelter to activate strobe light to signal train to stop. Please push button at least 5 minutes before scheduled departure time of train. Strobe light will turn off automatically 
after 10 minutes. Passengers should remain visible to engineer when standing at platform. There is no strobe at McCormick Place or 63rd St. 
Boarding and alighting at low level platforms: At the following stations boarding or alighting the train may only be done at doors manned by uniformed personnel: Gary/Chicago Airport, Gary Metro Center, Miller, 
Portage/Ogden Dunes,  Beverly Shores, 11th Street (M City), Carroll Ave., and Hudson Lake. If you are unsure which doors will open please ask train personnel. 
**=Discharge passengers Only – no boarding 
“d” means train will depart station after discharging passengers – if you are boarding an eastbound train please anticipate that trains may depart up to 4 minutes before scheduled departure time 
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NIRPC Bikes on Trains Survey Questionnaire 
 
 
Introductory Statement (to be posted on websites hosting the survey link) 
The Northwestern Indiana Regional Planning Commission (NIRPC) in cooperation with Northern 
Indiana Commuter Transportation District (NICTD) is seeking public input to support the 
ongoing development of a feasibility study for allowing standard frame bicycles on NICTD South 
Shore Line commuter trains.  The survey is anonymous and responses to the survey questions 
will be used by the NIRPC Bikes on Trains Advisory Committee for the sole purpose of the 
study.   
 
Draft Survey Questions 
   

1. Do you regularly ride NICTD trains now?                             Yes No 

a. If yes, do you ride NICTD trains to and from work?             Yes No 

b.  If yes, do you also ride NICTD trains for non-work trips?    Yes No           

c.  If yes, what type ticket do you use?             Monthly 

25-Ride 
10-Ride 
One-Way 
Reduced 

  
1. If NICTD offered bikes-on-trains service, would you use this service?      Yes No 

a. If yes, would you use it for recreational trips?               Yes No 

i. How many trips per year would you expect to make?       

ii. What would be your origin station on NICTD?   

iii. What would be your destination station on NICTD?           

iv. How would you normally travel:             Alone    

With Others         
v. If you would normally travel with others, how many would travel with you? 

vi. What recreational amenities would you typically be travelling to use (select all 

that apply)?  

Beaches 
Trails (existing and proposed) 
Public parks and zoos 
Downtowns and historic neighborhoods 
Dense residential areas 
Accessible conservation areas 
Marinas 
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Casinos 
Universities 
Stadiums and Event Locations 
Historic Sites 

 
vii. Approximately, which months would you use this service?    

b. If yes, would you use the bikes on train service for work trips?   Yes No 

i. How many trips per year would you expect to make? 

ii. What would be your origin station on NICTD?       

iii. How many miles from your residence to the NICTD station?    

iv. What would be your destination station on NICTD?  

v. How many miles from the NICTD station to your work location? 
vi. Approximately, which months would you use this service? 

                              

                                                  

Thank you for your participation. 
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Northwestern Indiana Regional Planning Commission (NIRPC) Bikes on Trains Feasibility Study Public 
Meeting Summary 

Submitted by: The McCormick Group, Inc. 

Date Submitted: August 10, 2015 

 

I. PREFACE 
 
The NIRPC Bikes on Trains Feasibility Evaluation Team hosted a public meeting on July 16, 
2015. The goal of this meeting was to present the results of the feasibility evaluation, which 
was executed to determine the potential for adapting the existing South Shore commuter 
rail cars to accommodate bicycle transport for rail passengers. This study represents a 
collaborative effort between NIRPC, NICTD and Save the Dunes. It was funded by a grant 
from the Federal Transit Administration and a local match was provided by Arcelor Mittal, 
the National Parks Conservation Association, the Regional Development Authority, NIPSCO, 
the Greenways Foundation and the Porter and La Porte County Governments. 
 

II. AGENDA 
 
The meeting agenda was as follows: 
Open House/Viewing of Boards……………………………………….5:00 pm  - 5:30 pm 
Formal Presentation………………………………………………………..5:30 pm  - 6:15 pm 
Q & A……………………………………………………………………………….6:15 pm  - 7:00 pm 
Open House/Viewing of Boards……………………………………….7:00 pm  - 7:30 pm 
Adjourn……………………………………………………………………………7:30 pm 
 

III. ATTENDEE INPUT SUMMARY 
 
A. 37  attendees signed the meeting sign in sheet 

 
B. Of those who signed 17 or 46% responded to the question: How did you hear about us? 

4 or 11% indicated by newspaper, 9 or 24% indicated by email, 4 or 11% indicated by 
other options defined as follows, 1 by a community member, 1 by a neighbor, 1 by 
Facebook, 1 by being involved in the process 

 
C. 3 written comment cards were received. 2 were received on site, 1 was mailed to the 

NIRPC office. 
 

D. The three comments received all indicated positive reception to the Bikes on Trains 
concept. One referenced the rationale for persons living in Indiana, who work in Chicago 
and would like to utilize their bikes daily in Chicago. One comment referenced the 
simple logic of just do it. The remaining comment discussed that the more people, trains  
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Bikes on Trains Public Meeting Attendee Input Summary page 2. 
 
 

can accommodate the more viable train usage will be. Comment verbatims follow for 
your reference. 
 

IV. COMMENT VERBATIMS 
 
A. Comment 1: I live by the train in Indiana. I work in Chicago. I don’t ride the train to work 

because my job is too far from the train. If I could bring my bike on the train I would love 
to utilize the train and commute. It would also be great to go up on weekends, but 
instead I drive and bring the bike on a rack. Seriously, I live across the street from the 
train but do not use it. 
 

B. Comment 2: Awesome idea. Just do it! 
 

C. Comment 3: What took so long – the last commuter railroad to allow bikes. Bicycles 
should have been allowed on trains years ago. The more we can make our train stations 
(depots) accommodate cars, walkers, bicycles, taxis, buses, the more people will use 
them. Bicycles are a safe, clean and low cost transportation option. The more we can do 
to encourage people to use bicycles the better. Modify seat backs by notching them for 
bicycles, notch the ADR seat. 

 
V. CLOSE 

The meeting transcript will be submitted under separate cover. The comments received 
directionally indicate a positive reception to including bikes on trains.  
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VOICE TO PRINT CAPTIONING, LLC  - www.voicetoprint.com  866-523-5359

 NIRPC BIKES ON TRAINS PUBLIC HEARING  7/16/15

MITCH BARLOGA: Good evening. We appreciate you being here

tonight.  My name is Mitch Barloga.  I work for Northwestern

Indiana Regional Planning Commission.  And by now you understand

that you are here to talk about and to learn about the ongoing

study regarding bicycle use on the South Shore Line.

As a preamble to the rest of the agenda, as you probably

know, as well, my agency, NIRPC, has been aiming on this issue

specifically since really the 2005 Ped and Peddle Plan.  We first

brought it up as a concept of support, and over the years it's

been growing in momentum.  And we're very pleased to be at this

point right now.

What you'll understand tonight, hopefully, are the

complexities behind such an endeavor.  And you'll understand why

it needed a study of this magnitude to get to this point tonight.

So with that said, we have two purposes before you.

The first purpose: To present the study backgrounds,

findings and preliminary recommendations.  Quandel, who is the

consulting engineer for this project, will be doing that shortly.

And to gather public comments on the study's

recommendations.  We have an entire room next door.  Hopefully

you've had the opportunity to peruse some of the exhibits, to

sign your name.  And if you haven't signed in, please do so after

all of this.  But we would like to know that you were here.  And

of course we would like to hear from you, as well.

So as for introductions, there are several that I want to
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get through here.  First of all, we wouldn't be here without the

funding agencies.  This was matched with a Federal Transit

Administration, FTA, grant, that NIRPC was able to provide.  We

can provide planning money, but we need help getting that match.

And with that in mind, there are several matching agencies here

that are with us tonight.  First of all, NICTD, Northern Indiana

Commuter Transportation District.  Thank you for being here, of

course.

The National Parks Conservation Association, LeAaron Foley,

where are you?  Oh, right, there you go.  Front row.

Regional Development Authority, the Greenways Foundation.

And I must make a plug for them because I'm on the Board.  And I

am wearing my Greenways Foundation tag.  We are a statewide

not-for-profit that are advocating greenways throughout the

country -- we'd like that, too, but throughout the state of

Indiana.  And you wonder why we got involved with this?  Well,

for good reason, because people using bicycles like trails.  And

so we like to see them use more of our trails.

NIPSCO is a proud partner.

Arcelor Mittal Steel.

And Porter and LaPorte County governments.

So we're extremely grateful for all the people that came in

and helped out with the local match for this study.

Now, Bikes on Trains Advisory Committee, they're all here.

They could either put their hand up or they could take a bow or
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curtsy, it's up to them.  Maybe Geof will curtsy. Geof Benson

from the Town of Beverly Shores.  Hello, Geof.  And he's also one

of our NIRPC Commissioners.

Nicole Barker is here tonight.  She is with -- she's

actually the Executive Director of the Save the Dunes Council.

John Parsons, there he is.  John is the Marketing and

Planning Director of NICTD, who told me before this meeting to

start it on time much like the South Shore trains.

[Laughter]

John, yes, let's make a good plug for South Shore.

Jan Dick, where are you, Jan? There he is. City of

Valparaiso. He is a Councilman there and also the Chairman of

the NIRPC Ped, Pedal and Paddle Committee.

LeAaron Foley, as I talked about before, he is with the

National Parks Conservation Association.

And Jack Eskins, where are you, Jack?  Oh, there you are.

Bearded wonder himself.  Jack Eskins, the Assistant Director,

City of Gary Redevelopment Commission.

The project staff is in full force here tonight, as well.

Not only Quandel, who are the lead consultants, but

subconsultants, as well, with The McCormick Group.

First of all, with Quandel, we have Dan Schulte.  There he

is right here.  Dan in the front row.

And we have Bill Otter, of course. You're right here, Bill.

So Dan and Bill are right here in the front row, of course.
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And Melanie Johnson?  Hello, Melanie.  And she is so

coordinated with her bicycle and her blouse, that's great.

Aaron Lee? Very good.

And we have representatives from The McCormick Group, who

are the public relations consultant for the study.  Mattie

McCormick, the lead principal.  There you are in the back.  She

will be facilitating the Question and Answer session following

the presentation from Quandel.

We have Sharon Justice.  Sharon, she is at the table still

with Bruce Jones.  Not you, Bruce, the other Bruce Jones.  There

are two Bruce Jones in this place.  I think that's statistically

probable, actually.

[Laughter]

Okay.  So Agency staff.  We have Mike Nolan, the General

Manager of NICTD.  Thank you for being here tonight, Mike.

John Parsons, you're mentioned twice.  That's pretty

special.  So there you go.

And for ourselves here at NIRPC, Belinda Petroskey, thank

you very much, in the corner there. Belinda being the Chief

Project Manager for NIRPC on this project. And, of course,

myself, the gadfly, wallflower, is very interested in seeing this

done and very happy to see all of you here tonight.

So I've got that all out of the way.  I would like to bring

up Mr. Nolan, if you have a few words that you'd like to share

with the group tonight before we move on.
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MIKE NOLAN: Thank you for coming out.  It's a very

important meeting for the project.

I want to thank the Committee.  There is a lot of work that

went into this process, a lot of extra hours.  They volunteered

for this.  So we owe them a lot of gratitude and I thank them for

it.

It's clear to me that this group is focused on getting bikes

on trains.  And it's also clear to me that with the assistance of

the efforts of Quandel, they've recognized the challenges with

getting bikes on our trains, but also the opportunities.  And so

I want to first start off by saying thank you very much.  I'm new

to the area, so you've made my transition to this issue a lot

easier.

Before I turn it back to you, Mitch, I think there is

something that's very important for everyone to understand from

the point of view of the Railroad about bikes.

The first thing I want you to know is that we want bikes on

our trains.  I want to say that again.  We want bikes on our

trains.  That's number one.

Two, I'm convinced that there is a real demand for bikes on

our trains.  I came from Metra, 28 years there.  I went through

the bike process to bring bikes on trains there.  I believe that

we will significantly, for the size of our operation, outpace,

outgrow -- we will have real desire for folks to bring their

bikes on the train and do what they want to do, whether it's for
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work or play.  I think we have great opportunity to do that.

But most importantly we need to do it right.  We don't want

to -- if we stub our toe on this and we don't do it right, we'll

set this effort back.  So I just wanted to start off with those

three comments to let you know where we stand from the Railroad.

And I'm looking forward to hearing the report and then taking

your questions.  Thank you.

MITCH BARLOGA: Thank you, Mr. Nolan.

Before we get into the presentation, again, speaking on

behalf of NIRPC and also echoing Mr. Nolan's comments, everything

in life is complex when it comes down to it.  Even creating a

toothpick is probably a complex matter, much like putting

bicycles on a major commuter line to a world class city like

Chicago, in fact.

However, the opportunities, as Mr. Nolan also echoes, are

tremendous.  That's why we're here. We want to make it work for

everybody.  With that said, I will now bring up Quandel for the

formal presentation.

DAN SCHULTE: One second as we get all positioned.

Welcome again.  It's really great to be here.  Thanks,

Mitch, for opening us up this evening.  Again, my name is Dan

Schulte.  Bill Otter is here with me.  We'll work together on

this presentation.

We represent Quandel Consultants.  Quick background about

us.  We're out of downtown Chicago.  We're a consulting
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engineering firm.  I'm a civil engineer by trade.  Bill will tell

you a bit about himself, but he's a railroader through and

through.  And so we do a lot of

transportation/railroad/planning/engineering/construction

services.  So it's been an awesome pleasure to be a part of this

project.  It's a very unique opportunity.

Bill and I are both biking people.  I actually ride my bike

every day.  I live on the west side of Chicago.  I ride Metra

downtown every day.  I have one car; that's my wife's car.  I

ride my bike to the train and take the train in.  So I rely on

bicycles.  I'm an advocate.  So I'm very excited to see this, to

work on this project and to be at the point that we are now.

Now, before we get to the slide, I'll let Bill kind of give

a little bit about his background, too.

BILL OTTER: I'm happy to see you all here tonight.  Some of

the things that I've done in my railroad career is I was the

manager of the Chicago and Northwestern Railroad's commuter

service.  We provided our own commuter service in Chicago before

Metra came, and then we became a contractor to Metra.  And that's

now the UP North, UP Northwest and the West lines, plus the

freight territory.

I was also a Boy Scout leader, Scoutmaster, and I was the

High Adventure bike trip leader for the Three Fires Council in

St. Charles, Illinois.  So we got a lot of chances to do a lot of

biking.  We used to do some of our trips -- two of them came
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through here.  And we biked from Geneva to here the first night,

stayed in the Dunes, came along the trail along the railroad, in

and up along Niagara Falls and came back on the train.

So we've done some really great trips with bikes and trains.

And we're very happy to be able to have this chance to do this

project because it's very special.

And as everyone said before, it's very complex.  But we

think -- no, we know we have found a way through the maze and

we're very happy to share it with you.

DAN SCHULTE: Let's see if I hit the right button.  All

right.  We're off to a good start.  I've been so pleased with the

collaborative effort of the Advisory Committee.  So many

representatives, so many points of view.  The Planning

Commission, the railroad, the conservation groups, Save the

Dunes, you guys all have relationship with the bike community.

We've been hearing things from the bike community.  We got local

communities on the Advisory Committee: Beverly Shores and

Valparaiso.  It's just been -- it's rare sometimes and in public

transportation projects to have such cooperation.  So, again, I

applaud the Advisory Committee and everyone involved in this

project.

So now we're excited to present our findings to the public.

And so we're excited to present and hear your input, as well.

So I'm a map person.  I wanted to put a couple maps up here.

Putting my transportation planner hat on, what is bikes on
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trains?  We're really talking about interconnectivity, two modes

of transportation:  Commuter railroads and bicycles.

NIRPC's 2040 comprehensive plan talks about expanding

non-motorized trails, getting better access, better mobility

within the region.  And this project is a prime example of how to

do that.

So, as a consultant on this, we've been asked to come in and

be objective.  We're hearing -- get a lot of input from all these

parties.  It's very good input.  But we're trying to find our way

through this thing.  We're dealing with all the perspectives, and

finding our way through has been challenging but very fun.

So, of course, with bike planning, we also have the railroad

that's got their own strategic plan, their own goals, their own

missions.  NICTD is a commuter railroad.  They're trying to get

people to work and back.  That's their primary target.  But they

also are very open to serving new markets.  And this bike market,

as you'll see, is going to be an excellent opportunity.

This map may not be as clear with the lighting we have here,

but I pulled this map off of the National Park website.  Park

land in green.  Kind of highlighted the four South Shore lines

that are in the vicinity.

This tells the story right here.  This is why we're here.

We've got train stations near the parks.  We've got bike trails.

There's a pink color that doesn't come out here as well, but you

guys that have been out here riding your bikes know there are
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well-established trails. And NIRPC and the Greenways and a lot

of groups are working to expand those trails.  So we're here to

provide enhanced interconnectivity.

Okay.  So the study itself.  What we were asked to do was

find out, A, is bikes on trains feasible?  Spoiler alert, yes.

[Laughter]

And then if it is feasible, we'll recommend a solution.

So, again, we're coming from a technical perspective.  We

have railroad background.  We have bicycling background.  How

does it all fit together?

So, what we did is we set up a methodology, a process, the

process and work our way through.  Our methodology is threefold.

One, what are all the considerations going into putting bikes on

trains?  We took three steps in that, three substeps.  One is to

do a case study analysis.  We looked at what other commuter

railroads that have bikes are doing.

Secondly, we assessed NICTD's characteristics.  NICTD is a

unique railroad, let me tell you now.  There's nobody else out

there like it.

And then also what we did is we did an online

bikes-on-trains survey.  So we'll show you some of those results,

as well.

Secondly, taking all those considerations, we developed

criteria, implementation criteria.  And then we looked at

alternatives and weighed those criteria against the feasible

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

APPENDIX E

PAGE E13



    12

VOICE TO PRINT CAPTIONING, LLC  - www.voicetoprint.com  866-523-5359

 NIRPC BIKES ON TRAINS PUBLIC HEARING  7/16/15

alternatives.

So, the first step, again, was the case study.  We wanted to

see what were other railroads doing out there, commuter

railroads, how are they getting bikes on their trains?  Really,

what you find is there's two common forms of this.  First is the

shared ADA space similar to Metra where they basically run their

regular service and they allow bikes on the trains during offpeak

service only because anybody here that rides the commuter line,

NICTD and rush hour, you're not getting bikes on it.  So that's a

very common method.  We see it all over the place.

Second is a dedicated bike car.  It's kind of a market-based

approach where you put a segregated bike car that's attached to

the train and run it.  You'll see in our Alternatives Analysis

they mirror these two things, these two alternatives, that are

being used elsewhere in the country.

So what we did is we looked at all the commuter railroads.

There's about 20 or so in the country.  What I want to make a

little bit clear here is commuter railroads are different than

intercity passenger or transit agency, even light rail.  It's a

kind of specific niche market, specifically dedicated to getting

people to work and back.

So we looked at the 20 commuter railroads that are similar

service type to NICTD and we compared them.  And the main points

that we used to compare were the types of cars.  There are

different types of equipment that are used.  The doorway
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configurations, how do those doorways interface with the

platforms?  The types of areas that are served, population

density.  Are there recreational amenities?  Are the railroads

using longer trains, shorter trains?  How many people are they

serving a day?  Those kind of things form how a railroad develops

their operation.  So we wanted to find some folks that were

similar to NICTD.  And also we checked some climate perspectives,

as well, with the winters that we have around here.

So here's just a few photos just to get an idea.  Let me ask

quick show of hands.  Who's ridden NICTD in the room before?

Just about everybody.  Who's ridden Metra?  Just about everybody.

Who has ridden a commuter railroad in another city?  So we've got

professionals in here.  We know what we're doing here.

But the point is is that not everybody is the same.  But in

the commuter railroad world, there are different manufacturers,

different sizes, different things.  There are three common types

of cars.  The single-level car, this happens to be a New Jersey

Transit Comet car similar to NICTD's single level.  The gallery

bilevel, which Metra uses which NICTD is now phasing into their

rolling stock fleet.  The multilevels are a little bit newer.  A

lot of the newer kind of new star commuter levels are going with

the multilevel.  The level really means how many floor levels do

you have?  So if you're not familiar with the multi-level,

they're pretty neat cars.  Actually have three, four levels.

This is another New Jersey Transit car.  I don't know if we have

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

APPENDIX E

PAGE E15



    14

VOICE TO PRINT CAPTIONING, LLC  - www.voicetoprint.com  866-523-5359

 NIRPC BIKES ON TRAINS PUBLIC HEARING  7/16/15

a laser or not on this thing.

When you walk in the side doors, the vestibule, it's a big

vestibule that you can fit four or five wheelchairs.  And it's a

great place to put bikes.  So these cars that have been designed

in the last decade are great for that shared ADA space

alternative.

So, again, so the commuter railroads are governed by the

Federal Railroad Administration.  There's requirements for how

you build your cars, how you run your railroad.

There are also requirements from the Americans with

Disabilities Act that dictate how many wheelchairs you can allow

on your trains.  And not all ADA spaces are created equal.  Here

are three examples.  The one on the left is basically a Metra

car.  This is actually Virginia.  But it's the same layout here.

You got the longitudinal seating on the right side of the photo.

Usually these cars you can fit two wheelchairs in those spots.

Here's -- in the middle there, you've got a New Jersey

Transit single level.  Again longitudinal seating with how they

did that.  And then on the right, this is a little bit difficult

to see there, but this picture is standing inside of that

vestibule I was telling you about in the multilevel car.  There

is actually two longitudinales.  You see the gentlemen facing

each other.  Bill and I rode this train with bikes.  Very

comfortable experience.

All right.  So New Jersey Transit was one of our case
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studies.  In particular, the North Jersey Coastline, which runs

out of New York City and down the coastline.  So there's all

kinds of recreational amenities. Suburban communities are coming

in and out of the large population centers, very similar to

NICTD's service area.

Their solution is the shared ADA space all peak, all trains,

all platforms.  So their solution is as long as you're not on a

rush hour train, you can bring your bike on board.

Now, what's important here about New Jersey Transit is that

they do what NICTD does.  They have two types of cars,

single-level, multilevel.  They have high-level platforms.  They

have low-level platforms.  They are doing all kinds of different

things on their railroad.

New Jersey Transit's offpeak service is about every hour.

So what's important to remember here is that they have better --

they have flexibility in providing an offpeak, all train, all

platform service because they run more frequent trains.  They

actually have long trains, 14-car trains, even on the weekend.

So there's much more bike capacity on those trains.

But Bill and I took a weekend and, as part of this project,

rode bikes on the trains.  It's a very informative meeting.  We

met with the transit officials and talked with them about their

bike program.

I failed to mention that we also had written a technical

report which a lot of these details will be in that report
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which -- in the final draft stage of that, so that will be one of

the deliverables as part of this project.  If you need more about

that trip, you can ask some questions later.

Our second major case study was the Massachusetts Bay

Transportation Authority.  They run commuter trains out of

Boston.  And they kind of have two -- they use both alternatives.

They use the all-peak, all-train platform, shared ADA space; but

they also have a specific market that they're going after.  They

run a lot of people to Cape Cod on weekends during the summer.

They have a dedicated bike car.  Here is a photo of that bike

car.

One of their north branches that heads up, I don't know if

it goes up into Maine or not.

JACK ESKINS:  Newburgh Port.

DAN SCHULTE: Actually, they have one that runs on the

weekend.  They convert it to ski racks.  So people heading to the

mountains, pretty cool.  MBTA, they're a little closer to the

weekend. They run two to three-hour intervals in their offpeak.

Their solution here was:  We're not running trains all the time

and offpeak.  So I think they realized they had a real market for

bikes.  So they went with the dedicated bike car route.

Now, two other case studies I didn't really dive too much

into but we know a lot about.  One we know a lot about.  One I

want to mention is Metra Electric.  Bill will talk a little more

about NICTD's interface with Metra Electric.  But just as a quick
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comparison, their service is -- they're running bilevel gallery

cars.  So they have more space for bikes.  You can fit -- I

believe their timetable allows two bikes per car right now.  And

they run all high-level platforms.  So they have level boarding

access.  Bill will talk about level boarding a little bit more in

detail here.

Secondly, I just want to mention, Maryland Transit is

interesting.  We just found out actually in the last few weeks

that MARC, their commuter trains out of Washington, D.C., they

were one of the few commuter railroads that weren't allowing

bikes on trains.  And they had gone through feasibility studies

and deemed it infeasible.  They had been running a lot of the old

single-level cars I talked about which didn't have the space.

And as they have been bringing in new cars, they did a

refurbished an old car, I have a picture of it, they started

their bike car service in December.  They have a dedicated bike

car on the weekends only.  I believe it's only one car.  I'm not

sure how many they refurbished, if they will go with more, but

just a great example of what they're doing here.

Just to reiterate.  Lessons learned here.  People who are

dealing with these bike programs is: Do we have the ability to

share the ADA space?  What can we do with what we have now?

Because a lot of the single-level cars, a lot of the older

railroads, you're dealing with older equipment.  So how can you

leverage what you already have?  NICTD is not the Railrunner
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service in Albuquerque.  They didn't order special cars that were

designed with big ADA spaces.  That's an important point.  How

can you leverage the equipment we have now?

As I mentioned, bike capacity.  ADA space is not the same in

different cars.  How does your service frequency equate to your

bike capacity?  We'll get into more detail about that.

Another big thing I want to mention is crew empowerment,

crew mindset.  New Jersey was kind enough to tell us about some

of the process they've gone through with their crews, their train

crews, who before they had bikes, they decided to go with the

ADA shared space solution.  And they went through -- I won't put

words in their mouth -- but a somewhat difficult process to train

their crews to be bike friendly, because you deal with conflicts

with that ADA shared space.  What do you do when you have to

reject a bike?  The railroads don't want to reject passengers,

but sometimes they have to.

Proactive communication is a big thing.  Posting the public

timetables, getting information out.  Very important.  And then,

of course, dedicated bike route we talked about.

So I'm going to turn it over to Bill.  Didn't go too long

there, Bill.  But he's going to -- Bill is the railroader of the

group here.  So he's going to talk a little more detail about how

NICTD works and how it fits into this whole study.

BILL OTTER: Thanks, Dan.  We will to dig down deeply into

NICTD's characteristics to understand -- take the time to
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understand how they work, how they operate.  And we got a lot of

good cooperation from the staff at NICTD, spent a lot of time out

on the railroads with them and in the yards with them.  Of course

I'm familiar with the South Shore before NICTD was here, but we

had, we really got into the nuts and bolts.  What train cars go

on what trains?  Where the trains go, how long they stay there,

which train sets go for which schedules and so forth.

And one of the things that became very clear right away is

that the NICTD cars are meant to haul people.  You can put a lot

of people on the NICTD cars, but there's very little free space

on these cars.  If you ride, you know, very little free space.

And compared to the typical Metra car, even the ADA spaces,

everything on NICTD is proportionately smaller than it is to most

of the other properties, even in the older cars.  It's not

100 percent, but, generally speaking, there are fewer cars on

NICTD trains and less space on each of the cars where there's ADA

spaces.

And this became important in our study because we expect a

heavy demand for people using bikes on trains in this corridor.

We really think there will be a very heavy demand.  And we were

very concerned right at the outset of the -- what our real worry

is that at the end of a nice afternoon, everybody from the Dunes

would come over here to the station and want to get on and we can

hold 14 bikes or 8 bikes and we've got 30 people and no more

trains for a couple hours.  This was a big worry for us.
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I have done this.  I have actually unscheduled a trip

because I was afraid of ending up in a town to catch the last

train that only takes 8 bikes, knowing that there might be 10 or

12 people ahead of me.  I have been in a station where there were

far more bikes than there were bike spaces on the trains.

So we took all these things into consideration.  As we were

going through NICTD's characteristics, NICTD's a 90-mile commuter

route from South Bend into Chicago.  And for the section from

South Bend Airport to about Gary, it's primarily single track

railroad with sightings where the trains kind of meet each other,

trains in opposite directions.  That really complicates the

scheduling process.

From around Gary into Chicago, there is two tracks from Gary

down to Kensington at 115th Street and then from Kensington into

Chicago into Millennium it's four main tracks almost all the way.

And that's the Metra Electric district, as you know.

Now, Metra Electric, by itself, runs I think it's like 193

commuter trains a day on the main line.  And those trains are all

carefully synchronized with each other because some come on the

main line from University Park down to the south side.  Some come

from Blue Island.  Some come from south Chicago and some start

right around Kensington.  So NICTD is very closely -- sorry.

Metra Electric is very closely scheduled.  And the NICTD trains

have slots where they are supposed to be at Kensington or coming

out of Millennium, they need to be there ready to go when that
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slot opens up.  If they're not, they need to wait until the next

slot.  Well, the next slot might be for the train that's supposed

to go behind them.  And then it starts to go down hill pretty

quickly.  If a train can't pull out of Millennium on time, how

many times when you've left Millennium on the way out from

Chicago has there been a South Shore ready to come in and it's

going on the track you just came from.

Those are things that we took into account in our planning.

The overhead power system, it's called a catenary.  And that

scissors-looking thing on the top of the car is called a

pantograph.  There's several railroads in the United States that

use that.  They are mostly on the East Coast except here in

Chicago we've got South Shore/NICTD trains use them and the Metra

Electric.  Metra and NICTD are the only two railroads in the

country using the 1500-volt overhead catenary. Other people use

the overhead catenary, but it's different voltage.

Dan mentioned New Jersey Transit.  Theirs is complicated,

too, because some of their trains will go over at least two

voltage systems, and they have to change voltages on the way.

It's very complex.

The station platforms on NICTD, we really have three

categories.  We've got the level boarding like you have on the

Metra Electric.  East Chicago, Hammond, Dune Park, 57th Street.

These are examples of level boarding where the whole train will

fit on the platform and all the doors can open.

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

APPENDIX E

PAGE E23



    22

VOICE TO PRINT CAPTIONING, LLC  - www.voicetoprint.com  866-523-5359

 NIRPC BIKES ON TRAINS PUBLIC HEARING  7/16/15

The all-the-doors-can-open part is important.  I'll get back

to it later.

We also have track-level platforms.  You're familiar with

them: Portage, Ogden Dunes is an example of it.  Hudson Lake.

And several other places.

And then we have some stations that have what we call a mini

I ramp or a wheelchair ramp that you can get up to to load a

wheelchair even though most of the station is -- or the rest of

the station is track-level.

So we have three kinds of platforms that we're trying to

deal with.

Car types is what Dan was talking about.  Maybe car type

confuses you.  Model.  Whatever you want to call it.  NICTD's got

several different kinds of cars.  Not all NICTD cars are the same

even though they might look the same.  Some of them have a cab,

an engineer's cab on both ends, the single-level cars.  Some of

them have an engineer's cab only on one end.  Some of them don't

have an engineer's cab or any motors to make the cargo.  They're

called trailer cars.  And then there are the gallery cars, which

have a cab on one end.

The gallery cars, which are the two-level cars, don't couple

to the single-level cars.  The couplers are different.  You can

hook them, but you can't get the electronics to work because it's

a different system.  One is AC propulsion and the other is DC.

So even within NICTD there are some issues like that.  So you
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could say "well let's put a couple gallery cars on the back of

six cars of single-level." Nope, that's not going to work.

Once we got our arms around all these different

characteristics, we realized that NICTD is changing quickly.  And

this is a point that -- this is good news.  This is part of the

success of this project is NICTD was helping us by telling us the

things that they're doing.

Some of the really important things that are happening on

NICTD, besides the general improvement in the condition of the

equipment, this is new track, new overhead catenary twire.  If

the overhead wire's brittle and the train's going along, the

pantograph is pushing up there to maintain a contact.  And if it

isn't maintained properly, that rolls up or it snags it and it

rips down all the wire.  And you know what happens. You don't

have service for quite a while.  So NICTD is trying to replace --

not trying to -- they are replacing catenary.  They are replacing

rail.  And as you can see, station improvements, great station

improvements.  And more of these are in the works.

There are other projects which I won't go into tonight that

have the ability to give NICTD a little bit more of what it

needs, and that's some yard storage space.  So we were able to

find out about these things and put them all into the mix.

Let's see if I can make this work right.  Yep.  First time.

Three kinds of platforms.  On the left is the full-length, level

boarding platform.  In the center is a mini height.  This is
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actually Portage, isn't it?  Does that look like Portage?  Mini

high platform for wheelchairs and the busy metropolis with the

single-car platform. Is that downtown Hudson Lake, someplace?

Anybody know?  So those are the three kinds of stations that

we're trying to serve.

On the left, the picture is a picture of the Metra Electric

District in Chicago.  We're running in there with about NICTD's

trains, 30, 39 of them are running with about 193 -- a weekday

number.  And it's very closely timed.  And sometimes if you stop

at a station, if you look behind, if you're in the last car, you

look out, there's a guy right behind you.  Or you're right behind

somebody else.

On the right you'll see -- this is one of the more famous

pictures.  Not too many places you can see this stuff in the

United States.  A lot of people come to Michigan City to take

pictures of passenger trains running on the streets.  You can see

the reason slides are in here is the pantograph I talked about

that goes up and touches the rail, that's the stuff sticking up

over there.  Some NICTD cars have one.  Some NICTD cars have two.

Makes a difference.

And only NICTD and Metra Electric have the 1500-volt.  So we

can't go borrow cars from MARC or people in New York.  Their cars

don't work here.

We talked about the rolling stock.

Bikes on single-level cars.  This is an example of -- you
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know, bikers in this room, you know, I've got drop frames.  My

bike will go down some of these aisles.  But my wife's new bike,

my wife's new bike has nice spread bars.  And they won't go down

the aisle.  We had a hard time -- we had a real hard time on the

New Jersey Transit trip trying to get through the train.

Why do you need to get through the train?  Well, because if

the train platform, the platform at the station where you're

going is only two, three, four, five-car lengths long and you're

not in those cars where you got on is not where you're going to

get off, you need to traverse the train.  That's where the rub

comes in.

And also when you get to the end of the car, NICTD's doors

open like a door to your closet or your bedroom.  They're not the

ones that nice touch and they open all by themself.  Nope.

You've got -- it's very hard to handle.  Dan and I had a tough

time with that one.  We did it because we're tough.  Dan told me

to say that.

[Laughter]

I do belong to a biking club.  My oldest son -- I need to

diverge.  My oldest son said, "Dad, you need to belong to a

biking club." So he bought me a nice new jersey.  Really fancy

bike jerseys.  And it's called "old guys who get fat in the

winter" bike.  And it had a big black car on the back that said

"Wide Load."  And it had a logo on the shoulder that said "Power

Ring Sports Donuts."
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[Laughter]

No respect.

Here, this is what Dan and Aaron -- where did you go, Aaron?

The bikes don't fit well on a NICTD car.  Tried to put two bikes

in the ADA space.  And if you look on that right-hand picture, if

you look on the left, you'll see that we took out one of the

seats to see if we could get the two bikes in and even taking out

the jump seat didn't get them in.  And they don't go in straight.

And it sticks out into the aisle.  And it blocks the vestibule on

the exit for the car.  Those are safety issues for us.  We have

to be careful about that.

Down in the middle picture we've got a picture of a

single-level interior car.  People said to us:  "Hey, why don't

you let us hang bikes on the front of your train?"  I think I

heard that recently.  Well, you know some railroads let us hang

bikes on the front of the train.  But it's not the big railroads.

It's the city transit systems and the light rail or a bus line.

But we've got stuff out there like couplers, electric

connections. Standing in the track, we have no way to be sure

that the conductor or engineer know you're there.  It's not safe.

We're not going there.  I'm a railroad guy.  We're not going

there.

The 3-to-2 seating in the NICTD cars makes it really tough

to get a bike through even if you do like Dan does and stand it

on the back wheel and try to do a dance through the car.  Really
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tough.

Couple more shots.  Here's the bike in the center vestibule.

It's a sharp turn.  Here's the two seating with the drop frame

handlebars.  It works, but the guys that belong to the winter

bike team have to suck it in pretty hard to get through there.

The picture number 3 over there, going up the track door

stairwell.  This is an issue.  Somebody said to me the other day,

"Hey, I'm a biker, and all we bikers, we know how to do this."

That's fine.  But we're in a family area, too, where some of

the people coming to this area might use the Bikes on Trains

program might have people that aren't the big, muscular,

agile-type folks.  So we have to be careful because if you lose

your balance here, you're coming back down and you might get the

person behind you, you might get hurt, and for sure it's going to

mess up the train operations.

Now, that doesn't compare to the injuries; but to the extent

that the loading process is slowed, the train stays there getting

later and later and later, and all of a sudden we've got a

problem with the South Shore trains taking too long to get to

Chicago.

And then the end door the cars I told you about with the

swinging door, that's tough to navigate.

I'll let you do the video.  We've got a video.  We got two

little videos to show you.  And these were taken in Michigan

City.  That's Aaron.  Oh, is that Mike?  Sorry, Aaron.  I didn't
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mean to do that to you.

What he's trying to do is to store his bicycle in an

ADA space on a NICTD car, single-level car.  And he's pretty good

at it.  And he's got a short frame bike.  And one bike fits in

there on a diagonal.  If you take the regular 72-inch standard

bike, it does not fit.  It sticks out into the aisle.  I think

that's the end of that video.  We got one more. Little short on

popcorn, so use the short video.  Here we go.

This is one of our bike team members trying to get through

from one car to the other.  Got his rear end holding one door

open and trying to get the other one open.  Now, tall guys could

do that, but people that are built closer to the ground have a

tough time with that stuff.

Metra's car doors slide sideways.  And as you know, as you

probably know, they've got counterweights on them.  So when you

push them, that pushes the counterweight up.  And it will stay

there as long as you put your foot down there.  When you leave,

it will close behind you.

But that's not what we have here.  Here are the new cars.

There are 14 of them right now.  It's what they look like on the

outside.  See that silver below the coupler? You see the silver

plate?  There's a bunch of electric contacts on that plate.

There are more contacts on that plate than there are on the plate

for the single-level cars.  And it's kind of like plugging in,

plug number 1 makes the doors work.  Plug number 2 turns the
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lights off.  Well, they don't match.  There are too many of them.

So they're noncompatible.

The 2-seating, if you have a drop frame handle bar, you can

get down there pretty easily provided you can fit your body in

there, too.  But what's happening to the passengers in the seats?

Because some passengers stick out past the ends of the seats, so

you've got passenger inconvenience and contact, which neither one

of which are okay.

On the far right is what a full frame bike looks like on a

Metra car or a South Shore car.  And what Metra wants the bikers

to do is to use those spaces, bring the bungee cords.  First time

I tried it -- conductor, this is when I was managing the service,

too, the conductor said, "Hey, boss, did you bring the bungee

cords?  You got to tie your bike on there." "Yeah, I brought

them."  "Okay, good."  You tie them on there because otherwise

the bikes are going to keep moving back and forth.  Then we have

safety problems if that happens.

Impacts to train operations.  What do we care about train

operations for?  Because as John said we started this meeting on

time at 5:30 because the South Shore runs on time.  Right.  And

we want to keep it that way.  So there's a lot of things that we

do and can have happen to us on the railroad, anyway.  It's

called the impact of variables.  And they affect how well the

train runs.  And we plan for that when we do our railroad

planning projects is we try to figure out what the variables are
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that are going to make us not on time.

In the rush hour, there's no room.

In the offpeak times, we don't know when the bikes are going

to show up, how many are going to show up, so we don't know how

long the train's going to stay at the station.  We don't know if

it will be there 30 seconds or 40 seconds or 2-1/2 minutes.

Well, a few of those in the schedule and you're 5 or 6 or 10

minutes late, and now you've messed up a train going the other

way and it starts to domino through the course of the schedule.

Slower overall train schedules is an effect if we have delay

getting bikes on and off.

Delayed meets between trains.

The big issue is if we get into Kensington on the way into

Chicago, if we get in there late, we miss -- if we miss our slot,

then we've got to sit there and wait a while until another break

in the action comes where we can get into Chicago.

And the other thing is that we have an inability to utilize

extra equipment for bicycles because most of the time, most of

the time we don't know when the bikes are going to show up or

where or how many.  And you can't just reach out and come up with

cars.  There's called equipment cycles where all the train cars

all fit.  They go from train to train.  It's all managed by John

and Mike's people.  And they're very good at it.  But it's not

easy to change quickly.

This is what I just talked about.  Equipment cycles.
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We talked about the demand.

It's very difficult to add or subtract space from a car by

removing seats.  You can do it.  We do it.  But it's not

something that you just flip them back up.  It's not like a stow

and go in your Grand Caravan.  It's not that way.

We talked about possibility of stranding.  This is a major

concern to all of us.  It's called not doing it right.

And heavy passenger loading on the weekend trains.  I spent

some time on weekend trains.  But I got on here at Dune Park one

day on a train that I thought was going to be pretty cool.  It

was Friday afternoon about 3, couple minutes after 3.  Whew, wow,

did I get a surprise.  A very full train.  And I think it started

at Michigan City, right?  And it was already full at Dunes --

Dune Park.

And then we have the last concern, which is very important,

the possibility of ADA conflicts.  And of course ADA wins all the

time.

We did a survey.  Some of you know about it.  Maybe some of

you answered it.  We're going to very quickly tell you what we

learned.  We had about how many respondents, Dan?

DAN SCHULTE: 1300.

BILL OTTER: About 1300.  Anyway, here you'll see that the

big bar on the left shows that most people wanted to use it for

recreation only.  Pretty good numbers said recreation and work.

Very few said work only.  That was a surprise.  And some people
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said they wouldn't use it at all.

When we sent the bike survey out, we asked some questions

about "how often do you ride?" and so forth to help us try to

determine who was answering the survey.  Then we found out that

the left bar are the frequent NICTD commuters, which I am pretty

sure a bunch of you in here are frequent NICTD commuters.  They

would use service for recreation, well over 600.  And then here's

a nice surprise.  People who said "we don't use it very often

now, but we would like to use it" and that was bigger than the

existing customers who already know the ropes.  That was a

message.

And that's what Mike was talking about.  That's what John's

been talking about.  The committee's been talking to us.  We

think there's a very big demand.  We agree there is.  And we

tried and our solution accommodates that.

Back up one.

How big are the groups we're likely to handle?  The one on

the left is large groups.  The one in the middle is two to five

people.  That's two people biking together or maybe a family or

two or three people going some place on a Saturday, whenever it

is.  But look at how that stands out from apart from everything

else.  The majority of the people are in that category, travel

alone, sometimes guys like me run around, nobody else around.

But sometimes we go in groups.

But here's what happens.  If most of the people are moving
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in small groups and your train holds eight bikes, and you've got

two small groups, you have now split those small groups over the

train and you've got no room for anybody else.

So we realize that the alternative of just letting anybody

get on any car, even if we did, it wouldn't work because the

demand is too strong here.  That's the way we believe it's going

to work out.

And here's one people said they would use the train, the

bikes on trains.  And that makes sense.  It's the good weather.

You can see a lot of people from Michigan City are busy shoveling

snow in January and February.

So we developed -- as Dan said, we developed some

implementation criteria.  And we developed key -- five key

criteria.  Here they are.

There is no available capacity on weekdays peak periods.  I

know somebody is here from East Chicago, right?  Does that look

familiar?

AUDIENCE MEMBER: Yes, it does.

BILL OTTER: It's what it looks like in East Chicago in the

morning.  No room for the inn for bikes.

AUDIENCE MEMBER: No room in the inn for people.

BILL OTTER: Good point.  Removing seats is not recommended.

Here's what happens when we try to put in two bikes in that space

where you saw Mike trying to get a bike in before in a video.

This is the longer, normal frame bike.  It doesn't fit in there.
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And that's the doorway where the seat's temporarily stuck.  So

this is not a good match.

The little drawing on the right shows you how many seats --

how many more seats you'd have to take out to be able to just put

in two bikes.  It's a lot of seats.

I could tell you a story that some days I think I just ran

out of.  All right.  Here's how we're going to do this.  One of

the trips that I came out here I didn't have anybody with me and

I just was talking to like a crew member of the train.  And he

said, "Hey, you're a railroad guy, what are you doing here?"  I

said, "Oh, we're going out to Michigan City and Dune Park and

meeting with Management and working on the Bikes on Trains

Program." Bam.  Right off. "Whatever you do, sir, please don't

take out any of our seats.  We need our seats."

So the train crews who face these folks every day are

saying:  We need our seats.  He didn't know who I was other than

what I told him.  But that was a message we're hearing

everywhere: Don't take out our seats because we need what we've

got.

One of the other criteria is the bike space should

accommodate a 72-inch bike.  That's how long mine is.  Probably

if you measured yours, it's probably how long yours are.  Some

are shorter, like you get at 24 inches and stuff.  Those are a

little shorter frame.  But you need to be able to hold the big

bikes so they don't obstruct.
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We believe and have recommended to the Railroad that they

only accommodate bicycles at level -- full length, full train

length level boarding stations only because -- this is Dan.  Dan

and I were on a New Jersey Transit train on that weekend.  It's a

breeze to roll right on.  And it doesn't take much longer than

walking on.  And it doesn't delay the train.  Going up and down

stairs delays the train.  This doesn't.  And this will move a lot

of people and you could move pretty well with the crowds.

This eliminates the need to go between cars because all the

doors are going to open at all the stations.  Full length.

That's the same point.  If you're going to try to land people on

an eight-car train and you're stopping at a station that holds

two cars and you've got all that mess of trying to get through

the train.

The FRA, the Federal Railroad Administration, has a nice

thick book about safety rules for passenger cars.  NICTD cars are

compliant.  Everybody, you've got to be compliant or they won't

let you run them.  And so we can't obstruct aisles and doorways

and stuff.

A very important message that I said earlier that I'm going

to say it again is NICTD's changing.  It's getting better.  We

saw new track, new wire, new cars, fixing problems on some new

cars that have been giving everybody grief because sometimes

things that are brand new aren't always greatest.  I know NICTD's

been having some fits with some of the new stuff.  And I think
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they are maybe starting to get their handle on it.

For us, it's a moving target because the characteristics are

changing.  Maybe we will get another station or two with level

boarding.  All of these are good signs.  So our recommendation is

that includes that kind of thinking.  NICTD's mix of its cars

could change, too.

We believe that NICTD should publish a bike policy. Once it

begins the service, it should publish a policy, say what's okay,

say what's not, let people know so that everybody knows ahead of

time and it's the same for everybody. And also probably have

someone in the customer service section that will answer

questions for bikes, especially bike groups.

One thing that Dan and I were talking about, we learned at

New Jersey Transit that they originally tried to require permits

for groups of a certain size, like 15 or more.  Didn't work worth

a darn.  Didn't work at all.  But what did work is two different

bike groups showed up one weekend, 30 or 35 bikes apiece.

Neither knew about the other.  That didn't work very well,

either.  And that was the last train of the night.  So that's

when the bike group started realizing, okay, we need to call in

to customer service and find out if they know about any other

bike groups.

So what happens is we recommend that the bike groups call

the customer service to find out if there's any other big moves

going on that we're aware of.  So that's one of the little things
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we learned from the New Jersey Transit.

And then train crew protocols.  What do we tell the crews to

do?  The better the service is and the more capacity we have and

the easier it is to get bikes on and off trains, the fewer issues

there are to deal with.  And that's why we believe that we need

the recommendation that we're going to make here.

Leads us to the Alternatives Analysis.  We identified three

feasible courses that NICTD could take.  In our opinion, there

were three.

We made a recommendation of one which we're going to explain

here shortly.  And we also found several infeasible -- or ideas.

We got a lot of them from public groups like this that really

wouldn't work.  We looked at them and we found they really

wouldn't work.

So if you want to know about some of the ones that really

don't work very well, we've put out a Question and Answer sheet

that you can have to take with you, and it tells you about some

of the things that we looked at and said it wasn't a feasible

alternative and why we did that.

The most promising is the market-based alternative.  And

that recommendation is that NICTD, once additional capacity is

available to NICTD, in other words, once they've got more cars

available to run, however that happens, we said five originally,

and maybe the number, that might be too small of a number.  Maybe

it's a good number.  But we said five.  We thought we'd use four
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on the weekend and have one spare because these are older cars.

So retire older, single-level cars when NICTD has more rolling

stock available.  Take five of those cars.  Take out the

interiors of them and reconfigure them so that each half of the

car has bikes on one side in racks, seats on the other.

And split -- it's flipped over on the other side of the car.

You get about 30 bikes on the car and you get to sit there very

close to your bike.  And you know bikers, we want to see what's

going on with our bikes.  We want to see who's near it.  After

all, that is your transportation.  You lose your bike, you lose

your wallet, you're out of business.  So our design includes

seats right near the bikes.

And confine it to weekend and holiday service.

Here's what we suggested.  Now, I know you can't read it

from there, so I'm going to you what it says.  Where you see the

green bike symbols on the map, those are the full-length, level

boarding stations where we -- and we recommend that the bike

service begin only at these stations.  There can be more stations

added as communities and the Railroad work together to get more

of their stations level boarding.

But there was an interesting corollary.  And we found out

that most of the people that said that they wanted to use NICTD

trains for bicycles came from the stations that already have the

little green bike symbols.  That was a surprise.  But there are

six stations in there that had a pretty good response that don't
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have level boarding stations, too, so that's an issue.

Here's what we proposed.  There's some train schedules there

which you can't read from here.  If you want to see them, they're

much more readable on a poster in the next room.

On the top is the morning.  On the bottom is the afternoon.

What we said is come from Michigan City early in the morning with

a train that has two bike cars on it.  That's the farthest left

column at the top.  And come to Chicago.  And then that

particular train turns right back out of Chicago, and that will

carry everybody from Chicago that's going to the Dunes.  It'll

leave downtown Chicago about 8:30.  It's a pretty good time.  And

it will stop here at Dune Park.  The train continues on to South

Bend, but we'll cut the bike cars off at Carol Avenue because we

need to use them on another train.

The middle column is a new train from South Bend all the way

to Chicago.  Make all the stops.  Runs about 30 minutes ahead of

the 9:00 o'clock train, 9:01, I think it is, out of South Bend

right now Saturday and Sunday morning.  This train would leave

about 8:30.  It would be 4 or 6 coaches and 2 bike cars.

So we'd have a train coming from either end of the railroad

with capacity for 60 bicycles in the morning on Saturday and

Sunday.  And we'd have a very similar arrangement in the

afternoon.  A train coming out of the Dunes back into Chicago and

a train coming out of Chicago all the way to South Bend with the

bike cars.
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So these are where we believe the market is.  And this is a

way to start.  And I'll continue with what we're suggesting here.

This is what the car would look like.  There's all kind of

different variations.  LTK, which are our subconsultant, and they

helped us with these designs.  And they've been working really

closely with NICTD, also.  But it holds about 30 bikes.  There's

room for two of the long special needs bicycles, you know that

are actually -- they make them in the town where I live.  And

there is also a locker area for strollers and stuff like that.

The good news about this is we don't have to design

anything.  It's inside of a single-level cab car, double end cab.

It can be put at any place in the train.  And wherever it is,

it's always okay to go either way.  Operationally this was a

critical piece.

AUDIENCE MEMBER: What would you do if somebody showed up

with a Tandem bike?

BILL OTTER: It will fit them.  It will fit them in there.

Did you get that question?  What do you do with a Tandem bike?

What do you do with that?  Thank you very much because we want to

address that a little bit in what we're doing.  We got some

space.  It's a good thought.  Thank you very much for that.

So that's about what the cars would look like.  There would

be five of them.  Four of them would be in service every weekend

day and one of them would be around in case one of them wasn't

feeling well that day.
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What might it cost?  Well, you've heard some big numbers,

maybe, but the cost to fix five old cars that have been taken out

of regular service would be about $979,000, once.  So one time

charge to fix them.  And it's all the interior stuff and also

some underneath work to keep the cars running for five more

years.  I'll tell you what the five more years is in a second.

What are the annual maintenance costs?  They are listed.

Five of them in a row.  Years 1, 2, 3, 4, and 5.  So it comes out

to about $3600 of maintenance costs spread out over five years.

That's the inspection, the brake shoes, the traction motors and

all the stuff that wears out.  Every kind of car that you run has

this kind of expense.  It's not just because of this car.

NICOLE BARKER: Bill, you misspoke.  It was 3.6 million?

You said 3600.

BILL OTTER: Picky, picky, picky.

NICOLE BARKER: 3.6 million.

AUDIENCE MEMBER: And it's 91 cents.

BILL OTTER: Mike, I withdraw my application to be your

Budget Director.  Thanks, Nicole.

MIKE NOLAN: You can do it for 3600.

BILL OTTER: No.  So what are the operating costs?  Let me

see up there.  It's about 5.2 million for operating costs.  What

does it cost to operate?  What are those numbers?

Well, first of all, we're adding extra trains in our

proposal.  We've got an extra train on Saturday morning, an extra
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train on Saturday night, same thing on Sunday.  We're doing that

half the year.  So that's got people in it, you got two

engineers, two conductors and two trainmen.

There's the electrical traction costs for the cars.  We have

to pay additional Metra trackage rights fees under certain

conditions like when we run a new train.

We can't run new trains, extra trains on the weekdays

because they're already maxed out on the contract number.

There's a contract between NICTD and Metra Electric.  And Metra

Electric says:  NICTD, this is how many trains you could run

every day, period.  NICTD runs those every day.

On the weekend it's a little different game.  They got a

little bit more room.  But we still got to pay.

And then down on the bottom is the summary of all the

numbers.  If you take the top line of the one-time costs to fix

the cars up and modify them, the inspection and maintenance is

the second line, the operating expense, it all comes up to about

$9.5 million spread out over five years.

Obviously, there's a bunch of things that will change those

numbers.  What can change them?  Well, maybe we aren't going to

run extra trains or maybe we run more trains.  Those are big

things that change the numbers quickly.

Now, we talk about the second alternative.  What we just

gave you was a market-based alternative.  That involved the new

bike cars, the special trains and adding bike cars on regular
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trains and on the weekends.

What is the second alternative?  Offpeak.  Dan explained it,

the offpeak period.  You can get on any train at any station, we

don't care.  Just like New Jersey Transit.  What are the problems

with that?  You can't see that, but there are about five people

in a seat in an ADA seating area, and this is where Dan and I got

on the train on New Jersey Transit.  And that's where we were

going with our bikes, except that we couldn't go there.  So we

ended up having to stand in the vestibule in the car where the

stairs were and move our bike back and forth to get around people

that are trying to get on and off the train.  Not a good

situation.

Seat removal would be required.  If we were to say -- okay,

if we were to recommend that carry it like everybody else does,

all peaks, all trains, all stations, you'd have to take seats

out.  And even if you did, you'd never be able to handle the

capacity that we think you're going to need in this territory:

Dunes, Chicago.  These are very big markets.  And I think you're

really going to have a successful program once you start it.

Tie-downs.  The Federal Railroad Administration has

requirements about securing luggage and so forth.  In Maryland,

took their bike car out to the Pueblo test track for the

Association of American Railroads and actually did strength

testing to find out how much the brackets to hold the bikes would

hold because there are strength requirements for the restraining
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devices, and they have to have restraining devices in certain

areas.

Low-level platforms.  We've talked about it.  It's a

problem.

The third alternative is what we've got right now, doing

nothing differently.  We think that physically that is a feasible

alternative.  Practically, it's not going to fly because people

want to use the trains for the bikes.  But can you keep doing

what they're doing?  Yes.  You could.

So those are the three alternatives that we found.

Here's some things we said aren't going to work.

Hanging bike racks inside the cars.  You get a handle bar

right in the eye.

Hanging bike racks outside the cars.  You want to see your

bike again, don't do it.  It won't clear on the sides.  And we're

not going to be able to let you get near the ends of the train.

That's just no go.

Longitudinal flip-up seats.  Uses an awful lot of seating

capacity.

Unpowered trailer bike car.  Somebody said, "Why don't you

just put a trailer on one of those trains?"  Well, if you'd like

to know that, read the story.  I don't want to take all your time

tonight, but it's a horror story thinking about trying to put a

trailer on there and just pack the bikes up on the trailer.  My

bike's not going on that trailer.  And the Federal Railroad
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Administration won't let you run anything like that, anyway.

It's not safe.  It will derail the train.

And the last thing is:  Purchase older cars from another

railroad.  If you thought the $9 million was a big bill, it is.

Trying to upgrade somebody else's cars, basically you have to

tear into -- you have to change couplers, the electrical system,

the wiring in the walls, the floors.  You basically have to

rebuild the car from scratch.  When you do that, you're going to

be subject to all the regulations that are applied to a brand new

car.  So why not just buy brand new cars?

I'm going to turn it back over to Dan because I already wore

the battery out of two microphones and everybody else here.  Dan

will talk about our recommended alternative.

DAN SCHULTE: Just to wrap up.  Again, we recommend the

market-based, dedicated bike car alternative.  Bill did a great

job explaining that.

I just want to reiterate the fact that we were asked to put

together an actual feasible alternative.  So those costs that you

saw are based on a five-year we're calling a test period.  And so

it gives us kind of a solid number to look at, a target number,

the 9.5 million.  We think that NICTD may not choose to do a

five-year program, but we chose to kind of confine ourselves with

a five-year test period.  That period really would be great to

monitor, measure the bike market.  Like Bill mentioned, is five

cars too many, too few?  Is the service being used all the time?
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And as NICTD's railroad changes, as we get all the

improvements that Bill talked about, decisions will need to be

made about how that service will move forward.

Again, I just want to thank everybody for coming, especially

the Advisory Committee.  I want to thank Mattie McCormick, who

helped us out at today's meeting.  LTK, our subconsultant, who

did a lot of rolling stock analysis and the bike car design.

They aren't here today, but they were a great support for us.

What we'd like to do now is kick it back over to Mitch.  I

think we've got a few more words and then we'll open it up for

questions here.

MITCH BARLOGA: This is dead?  I need a mic.

MIKE NOLAN: Bill, before you jump in, this is all exciting

stuff.  And it requires, as Bill said, us to acquire additional

equipment.  That's a challenge.  But I want to assure everyone

here tonight, we work very closely with the Committee.  And I've

heard it from my Board of Directors, as well, is that we need to

look at something that's in between this recommendation and

today.

I'm not at liberty to talk about it right now, but I can

tell you that we're working very, very closely with our

mechanical folks, with our operating folks, and using the

information that was developed by Bill and the team and hope to

have something that's an interim solution before.  Because

ultimately -- and I think you're light on five cars, I do,
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Mr. Otter.  And we will be running those cars all the way to

South Bend in case anybody is wondering.  We're not stopping and

truncating that service in Michigan City.  But that's okay.

That's all for a later day.

The schedule that you're going to see that's out there is

just a mock schedule.  There will be a lot of discussion amongst

our operating staffs, working with the Committee, working with

bike groups to try to come up and optimize how and where we're

going to deploy the trains when we have them.

But I just wanted to let you know that there was some

concern that until we get the new equipment out there on site, we

can't do anything.  And we're looking at trying to come up with

something that bridges that gap.  So I just wanted to share that

with everybody.  But I'm not going to tell you anything right

now.

MITCH BARLOGA: Thank you for that tease, Mike.  We

appreciate it.

We are going to now segue into the Question and Answer

session.  This will be facilitated by Mattie McCormick, who is

making her way down now.

Before she gets here, I'd like all those who were directly

involved with the creation of this plan to come here and to park

your rear ends on the stage so we can go through it.  I'm going

to pass the microphone to Mattie.  And I am going to become Phil

Donahue.  So if there are questions, I'll find them in the
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audience, address them and Mattie will do her best to facilitate.

So here you go.

MATTIE McCORMICK: Thank you.  Can you hear me?  I'm Mattie

McCormick.  My group is The McCormick Group.  We are not

engineers.  We are not technical people.  What we do is help

people talk to other people and make sure people listen.  So our

side of the project is public engagement and the public input.

You saw on the very first slide it said: "Input important."

And so that's this phase of the program.  In the beginning, you

were gracious enough to listen to us.  Now we get the opportunity

to listen to you.  So that's what this is about.

The original agenda allocated 45 minutes for Q & A.  So

we're going to give that 45 minutes.  And our team also will stay

and take questions or comments, as Belinda has shared with us, if

you would like to informally raise other questions.

We have Kathy here who is taking all of the shared comments

and statements and presentation that we will keep in the report,

okay?  So everything you're saying will be captured because it's

important to us -- not mandated by the study -- but what we

wanted to do as an extra gesture in terms of the importance of

what you bring to the project.

We also have the comment cards that are out on the

registration table where you met my crew.  And you can fill this

out tonight and leave it with us or you can mail it in.  So we

want to give you another venue to give us your input, okay?  That
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all said, you've got the guys up front and center.  We've got

Phil Donohue over here --

[Laughter]

-- which he likes to be called.  So what I'm going to ask is

that you --

MITCH BARLOGA: I'm going to say there are no mics.  I'm

sorry.  They're all dead.  You will have to use your God-given

voices.

MATTIE McCORMICK: What I will ask you to do is this.  You

have a question, raise your hand and I'm going to point to you

and you're going to stand up and yell as loudly as you can so

Kathy will get it.  And that way the guy who will answer the

question will stand up and introduce themselves. "Hey, I'm

Bill." Or "I'm Dan." "I'm Nicole." "I'm John."  And they're

going to take the question, okay?  So that all said, everybody

understands the game rules, let's go.  Let me see that first

hand.  I'm going right in the back.  Stand up and holler it out.

KEVIN CRAWFORD: Thank you, everyone.  My name is Kevin

Crawford with South Shore Trails.  I had some questions maybe for

all of you.  You had the drawing of the existing cars.  Elaborate

on how maybe the converting some disability space was not maybe a

good idea.  Was that just for the older cars, or was that -- was

the same configuration true for the newer cars, as well?

MATTIE McCORMICK: Dan?

DAN SCHULTE: I'll take that one.  I'm Dan.  We probably
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skipped over that in trying to fit everything in on time.  We

like the new cars. The bilevel galleries have more space for

bikes. They are more conducive for a shared ADA space type, from

our perspective.  Metra does it.  A lot of the other railroads

that have those kind of cars can do it because you can fit two to

three bikes there.  You wouldn't have to remove seats, basically.

BILL OTTER: It's the older cars.

DAN SCHULTE: The older cars are the problem, the

single-level cars, yes.

KEVIN CRAWFORD: Am I allowed to respond?

MATTIE McCORMICK: One quick followup, okay?  One quick one.

KEVIN CRAWFORD:  It seems to me like I don't know if those

seats are longitudinal, you know what I'm trying to say.  I've

used the Metra bikes. I thought the seats were that way then.

I'm not sure if they are this way.  I don't know.

And you mentioned getting the bikes down the aisles would be

difficult, and I understand that; but if maybe there was a way to

get those seats close to the entrance with the new cars.  I know

this limits the service a lot because there's not a lot of

schedule that -- where all those things would line up, but that

might be a way at least to get the program started.

MATTIE McCORMICK: Okay.  Thank you for your comment.  Going

to blue shirt and then over to you, okay?

CURT WINKLE: My name is Curt Winkle from Ogden Dunes.  I

have a question about why the plan was only to allow loading at

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

APPENDIX E

PAGE E52



    51

VOICE TO PRINT CAPTIONING, LLC  - www.voicetoprint.com  866-523-5359

 NIRPC BIKES ON TRAINS PUBLIC HEARING  7/16/15

full platforms.  It seems to me that at least the Ogden

Dunes/Portage station and I'm not sure which other ones have

wheelchair accessibility, you could even see that as somewhat

stigmatizing for people having to use a special entrance.  And if

it were used for bike access, as well, it would be used for

multiple purposes, less stigmatizing. And it seems a great way

to get a bike on board a train.  Why are those not part of this

plan?

MATTIE McCORMICK: Bill's taking that one.

BILL OTTER: I'll take it and you can pitch in.  Getting on,

not so hard.  Getting off can be a problem because you may not be

in the car.  The place where you are in the train may not be the

place where that one ramp is in the station.  So you would have

to know which car is -- which doorway is going to open there.

And then you'd have to move from where you are in the train to

where that's going to be and pass through everything.

It is the -- what we're trying to eliminate is the need to

pass through the train and through all the aisles and through the

end doors because two things can happen: Might not make it.  You

can interfere with other people.  And you may not get off the

train.  They may not know you're trying to get to the door.  We

don't believe it's a smart course of action.  And that's about

half of the answer.  Maybe I want to give the other half.

Somebody else?

MATTIE McCORMICK: John?
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JOHN PARSONS: I think if we had to design an Ogden Dunes

over again, it would be full-length, high-level boarding

platform.  It would not be the mini high.  The mini high, as

we've discovered, creates a whole host of operational issues,

even for a passenger with disabilities.  We would prefer full

length.  We certainly have a plan in the works to make Ogden

Dunes full length.

MIKE NOLAN: I was going to jump on that.  In our capital

plan, our next two stations to raise to full-length, high-level

platforms are Miller in Gary and Ogden Dunes.  So those are in

our current five-year -- actually three-year capital program.  So

this is a short-term issue.

The other thing I would say is that even if we allowed the

bikes to use that one platform, and most of our trains that would

only accommodate if there wasn't a wheelchair there, one bike on

the train.

Again, we got to do it right, and that's not a good solution

for us.

MATTIE McCORMICK: Okay.  Going in the back, yes, sir.

AUDIENCE MEMBER: A followup, it seems to me, if there is to

be a full bike car, then arranging for that bike car to end at

one of those ramps would seem to be a very good idea given that

the ramps exist and should there be bike cars?

MATTIE McCORMICK: Quick one.  Quick one because he will

stay after and talk with you until you can't even get to your
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car, okay?

[Laughter.]

BILL OTTER:  It depends on where in the train the bike cars

are.  Not so simple.  It really isn't.

MATTIE McCORMICK:  In the back.

DON PARKER: Hi. My name is Don Parker, the Chair of South

Shore Trails.  We promote nonmotorized transportation in

northwest Indiana.  The first thing I'd like to do is compliment

the taskforce and the consultant because in my opinion, you've

done a pretty good job because I, quite frankly, hadn't even

considered the possibility of large groups being an issue on

weekends when the parks are in real heavy use in the summertime.

So I was a little bit skeptical of the bike car idea.  And I get

that.  And I think that that's a good solution.  So the first

place, all of you, there's clearly a lot of hard work that went

into this and I appreciate that.

My concern is that the bike car solution that's only run on

the weekends potentially eliminates -- it's almost an either/or

because there's also very small, as the surveys indicated, but

still there a segment of the population that wants to be able to

use bicycles for commuting to work, and that this doesn't really

address that.  And one way that that might have been addressed

was the issue of taking the handicap areas, the wheelchair area

in the regular cars and putting racks in there.  And the only

thing I didn't see addressed, really, other than the gentleman
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said that hanging racks didn't work, hanging racks inside the

cars didn't work because you would get a handle bar in the eye,

I've seen other lines where they use this.

And I'm wondering if there can be some elaboration on the

statistics, the data that got you to that particular conclusion

because it seems to me that you want to try to serve both

populations.  And though certainly the summertime park crowd is

one population, the idea of serving the commuting crowd, small

that it may be, if you had basically that one little installation

in every car, then it would be available to the commuters.

MATTIE McCORMICK: That's a Bill question.  And there are

two questions in his comment.  Bill?

BILL OTTER: First question, and really it answers the

second one, too.  Remember we said we were dealing with a moving

target and that NICTD's changing?  Well, we understand what

you're saying.  First of all, I want to thank you for your

appreciation and comments.  But, secondly, it is a point that we

considered very carefully.  As NICTD progresses and gets more of

the gallery cars, which they plan to do, eventually NICTD's plan

is to get all gallery cars.  As they get closer and closer to

that goal, they will have the ability to start running the

gallery cars on more trains and all the way to South Bend. And

there is your ability to get on the offpeak trains.

So we suggest for now the market-based solution, as Dan

said.  But we also talked about it among ourselves, and we
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realize the market-based solution, which really amounts to up to

a five-year test period to see what's really happening with NICTD

and the ridership, during that time, a lot of things are going to

change: More stations, level boarding, the double deck cars can

go all the way to South Bend more reliably; and you'll be able to

get closer to Alternative Number 2, which is what Metra and most

other people are doing is offpeak, any train, any station.

And as more new cars go into the fleet, we're going to

migrate from the market-based alternative with the special cars

to the cars on every train.  So not going to be right away, but

we're going that way.  Do you see the picture starting with the

market-based and then going to the pretty much what everybody

else is doing but with more space?

DON PARKER: And the hanging racks?

BILL OTTER: Probably not.

DON PARKER: Could you elaborate on the data that has you

saying that that's not a good alternative?

BILL OTTER: The empirical, the actual onsite survey of

trying to hang those things in the NICTD car, in the NICTD

single-level cars where you would need to do that had the bikes

out partially in the aisles.  That was our problem.  And the

little -- remember I said that the space is available on NICTD

cars are much smaller than everybody else's? They really are.

When you try to put the bikes up there, you find out how small

they are. When the train gets crowded, they will be into the
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bikes.  We don't want that to happen.  So thank you.

MATTIE McCORMICK: I'm going here.  Yes, sir.

PAUL EWING: My name is Paul Ewing from South Bend.  And I

know you did the study on five trains doing the 20 seats and

possibly 20 bicycles, but do you need that many to start with?

Can't you just start with, say, one?  Are you going to have 40

people all at once on a weekend train?  I mean, maybe that would

be a good thing.  But, I mean, is it possible to start with one

car?

MATTIE McCORMICK: Bill, you've got.

GEOF BENSON: I was going to see if I could answer that.

MATTIE McCORMICK: Introduce yourself.

GEOF BENSON:  Geof Benson from Beverly Shores.  And we got

the answer from this, and it makes a lot of sense is if you do

one of anything, it might get you there; but then it's coming

back, and it may not be there when you want to come back.  And so

you take 20 bicycles to Chicago and then the train's in South

Bend when it's nighttime and you want to come back.  So you can't

just do one of anything.

MIKE NOLAN: The other thing I want to say, too, is we

always have to be ready for a spare ratio.  If you have any issue

with a car -- and we do occasionally get issues with cars -- you

want to have -- we sent a bike car out, we better have one in

reserve in case something goes wrong.

MATTIE McCORMICK: I'm going here.  Yes, sir.

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

APPENDIX E

PAGE E58



    57

VOICE TO PRINT CAPTIONING, LLC  - www.voicetoprint.com  866-523-5359

 NIRPC BIKES ON TRAINS PUBLIC HEARING  7/16/15

DOUG WOLF: Hi, I'm Doug Wolf, a part-time resident of

Beverly Shores.  I live in St. Louis the rest of the year, and

I've been involved in some volunteer bike issues there with Great

Rivers Greenway and TrailNet.  And a couple questions.  The

gentleman from South Bend just addressed one of them.  But

$10 million is a big price tag to sort of accommodate bikers.

I'm also wondering with the surveys that you've done, we

haven't heard anything about revenue generation to help pay for

that.  What is the plan?  I mean, I know you look at Amtrak. If

you want to take your bike on Amtrak, there's a $10 fee to travel

with your bike.  My guess is, looking at the survey results, that

a lot of the weekend bike tourists would be more than willing to

pay for that privilege in bringing their bike on the train.

I could understand if you're a daily commuter and wanting to

use the train to commute with a bicycle that that probably

becomes a little more problematic and the ability or willingness

to pay may not be as great.

So I'm just curious. In your survey data, have you queried

people on their ability to or willingness to pay to bring their

bike on the train? If you think about the alternatives of how

you could enjoy bicycle travel by train, it extends the

possibilities of weekend bicycling tremendously.  So just curious

about that aspect.

MIKE NOLAN: So Amtrak usually runs much longer length of

travel, right?  And so typical Amtrak price is somewhere around
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$100 to $200.  If we were to add a $10 fee on like Amtrak does

for the bike, that could be more than the fee that we're charging

for the ride.  So while we want to generate revenue, and we

certainly need to look at it, we also have to balance it off

against if we price this out of the market.  So we need to look

at it.  I just don't know if there is a right number.

DOUG WOLF: Another quick followup?

MATTIE McCORMICK: You want to follow up, yes, sir.

DOUG WOLF: The whole capacity sort of issue of never being

able to judge how many bicycles show up.  On Amtrak, you have to

make a reservation if you want to take your bike on a train in

certain stations.  Have you studied the feasibility of --

MIKE NOLAN: When I was at Metra, we looked at it. Right

away it was a nonstarter.  Amtrak passengers are used to making

the reservation.  They do that for everything they do.  So it's

naturally built in.  When we put it in on Metra, we thought okay,

we'll have an on-demand kind of call-in system.  Actually, the

Bike Federation actually initially thought that they would run

it.  And I think Bill mentioned it.  It quickly fell apart.

Folks just showed up.  And so the reality is that a reservation

system just isn't going to work.

I think for group travel type approach, if you had -- the

Trails group had a big event and they wanted 60 folks, then I

would recommend they call up Mr. Parsons and they charter a

couple cars so they are assured of having space.  But the two to
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five folks?  No, I don't think a reservation system will work.

MATTIE McCORMICK: Here. Yes, sir.  Loud and bold.

PAUL ROTATORI: I will.

MATTIE McCORMICK: All right.

PAUL ROTATORI: I'm Paul Rotatori with the South Shore

Trails.  And I had a question about running -- why can't it be

done during peak or even offpeak during the week?  Because some

of the trains are not all eight cars.  And so if you have these

five extra cars, why can't you just tag on the special bike car?

BILL OTTER: You might be able to put on the special bike

car on the train going one way if you had it there to begin with.

But it might end up on a train that you don't want it on coming

back.  We got a real problem of where to put the bike cars.  If

you try to put a special bike car into regular train service,

when you work into the equipment cycles; for example, the cars

that come out of downtown Millennium at 8:30 in the morning, I

think it's No. 7, I think, and they work their way all the way

out to South Bend, when they get to South Bend, they're going to

come back.  But they may not come back when you want them.  And

that's our real problem.

We then would be faced with having to have a bike car on

every train.  A lot of the trains don't have people riding in all

the seats in one direction, but coming the other way they might

be jammed.  So that is why we got in the position where we were.

DAN SCHULTE: Let me add to that, Bill.
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BILL OTTER: You got to remember that the train is going

both ways.  So it might be empty going one way but jammed coming

the other way.

DAN SCHULTE: I'll just add to this is our second question

about offpeak weekday service.  We really did look at this.  And

in our market survey, you saw the graph.  Some people want to use

it for work.  We looked at where people were going from that

survey.  Almost -- I think it was 95 percent of those people that

want to use it for work are going to Chicago and coming back at

night.

BILL OTTER: In the rush hour.

DAN SCHULTE: As we mentioned how difficult that is to do.

So that marketplace that is during the week, peak or offpeak,

going anywhere other than the rush hour trains, there is not a

lot of market there.  Now, whether or not, as Bill mentions, as

the rolling stock fleet changes over or even in the bike cars

introduced during the week, I think that would be something that

we ought to weigh over time; and we don't necessarily recommend

it as the upfront alternative.

BILL OTTER: That's why we had a test that we recommend a

test period to find out what the market's doing.

PAUL ROTATORI: Like I ride the 112, and I think it's only a

six-car train.  So you could just tag one on.  So there's at

least one in the morning and then one in the afternoon?

BILL OTTER: I don't want to get into all the details of
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cars right now.  But we did look at that.

MATTIE McCORMICK: Please follow up for the specifics both

to your point and to yours so that the team can give you even

more, but with respect for the time allocation -- okay, great.  I

will take the lady.  Yes, Ma'am.

DORAN KERRY: Thank you. Doran Kerry. I live in the City

of Gary.  I'm a bicycle person.  And I like that you said that

you're going to think of some interim measures because I would

hate to have to wait, at my age, for five years to be able to put

my bike on the train.

And so I think that people who are willing to adjust and

recognize that there is peak and offpeak times, offpeak times

when you might really be able to get your bike on the train, and

if you're willing to wait for that and willing to adjust for

that, I'd like to be able to make those decisions myself and put

my bike on the train when there's not so many people there.  And

I know there's not people there because I've ridden the train at

those times when there's not very many people.

In addition, right now you have a policy where people can

take folding bikes on, but it's been very restrictive and it's

not always the same as whether you get your bike on the train or

not.  The idea that you have to put a folding bike, which is a

small bike, in a bag that otherwise you can't bring it on I think

is too restrictive.

I'd like you to think about the fact that you don't
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necessarily have to have your bike in a bag.  Certainly when you

have a larger bike, you're probably not going to require them to

be in a bike bag when they get on.  So I'd like you to consider

being a little less restrictive in terms of the folding bike.

So I would like just to think about the fact that we should

be able to develop interim measures whereby people could make

decisions where you know you're not going to be able to get on

when there's a lot of people on there, maybe.  But you could make

that decision yourself.

And I had one more thing.  Oh.  Being from Gary, I want to

be able to -- if I have to make it up the stairs with the bike, I

should be able to make that decision if I can do that or not.  So

I want Gary to be on there.

MATTIE McCORMICK: Okay.  Make sure Gary's on there.

All right.  Next question, from someone who has not asked

one.  I want to make sure I get everyone in first time.  Yes,

sir.

FRANK LADECA:  Frank Ladeca, Hammond.  I guess two of them.

Transportation Alliance in Chicago made the claim that our

railroad is the only one that does not allow bikes.  Is that

true?

And then the second thing is this study, why is it limited

to being on trains?  What about the infrastructure of parking of

bikes at the stations like bike lockers?  Is that included?  Or

will it be studied?
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MATTIE McCORMICK: Who wants to take that one?

BILL OTTER: Bike lockers kind of go with the bike program.

But a bike locker, most of the time, is for a person who is going

to bring their bike to the station, leave it and walk onto the

train.  So the bike locker crew is normally not the same people

that are the bikes on trains crowd.  That's one thing.

Second, what was your first question?  Repeat it real quick.

FRANK LADECA:  Transportation Alliance claims that --

BILL OTTER: Is it the only railroad?  Right now, right now

I believe in the United States, I believe that answer is yes

because we had two others, and they both started something.  So

they're just one step ahead of us at this point.  But, yes.

But we looked at MARC.  I rated MARC.  They're the ones that

just came around.  They had characteristics similar to here.  And

they went to the bike car approach on one line out towards

Pointed Rock.  And they will not take bikes on the Northeast

Corridor, which is their north side main line between Baltimore

and Washington.  So they've just started that.  We think from

what we can hear that it's going okay.  But they were like us

here.  They had serious characteristics issues.  They found their

way through it.  We have, also.

MATTIE McCORMICK: Do you want to follow up?

DAN SCHULTE: The second question was not part of our

analysis.  We did look at access from the street level to the

platform with the bike, which we're very happy with that
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situation.

FRANK LADECA: We didn't have the current capacity to hold

all the bikes, then if someone had to leave their bike behind,

they're not going to leave their bike behind.  If they could

safely put it at a station and come back for it later, that might

be an option?

BILL OTTER: It's something that would be considered.

MATTIE McCORMICK: Mitch wants to come in on this, as well.

MITCH BARLOGA: I have to step in.  We have a program at

NIRPC called Rack Em Up.  We were able to successfully subsidize

including about two dozen lockers.  I was working with John for a

while.  And John and I can confess this.  It was complicated, to

say the least.  But it's something that I can easily resurrect

with NICTD placing lockers at different stations.  I think the

two that I had in mind were Dunes Park and East Chicago to start

with.  And then see how that worked.  But there's all sorts of

different issues with management and reservations and what have

you.  So that's something that I still intend to explore with

NICTD at this time.  But that explains at least the history on

that.  So it has been looked at.

MIKE NOLAN: Can I add something to that, too?  One of my

good friends runs the Divvy program in Chicago.  That's one thing

we heard a lot from folks.  What other complimentary bike

programs could we get going here in the region?  A Divvy-like

program.  Chesterton wrote a grant a few years ago to do that and
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it didn't go through.  But I think as people start seeing the

energy behind this, there will be more and more opportunities.

So they have multiple ways of people getting around in

nonmotorized fashion in the Dunes and the region.

BILL OTTER: And Nicole brought this up in our committee

meetings.  And one of the things we found out from folks in

Boston was that they have a program like a Divvy program, also.

And they found out that that's reducing the demand for bikes on

trains because people know they can get on the train as a regular

passenger, go downtown or wherever the place is, wherever they

have these bike rental things.  Walk up to the rack.  Put the

card in.  Get the bike and go.  Bring your helmet and go.  So

it's actually in Boston has started to slow down a little bit the

demand for bikes on trains.

MITCH BARLOGA: And I want to also add to that, too.  Divvy

B Cycle, which is similar.  And it's throughout the country.  The

startup cost is pretty significant.  I mean, you're talking about

programs that are in large urban areas where there are a density

population. We don't have that.  We have to work towards that.

I mean, Chesterton did write the grant, but it was like you have

to have two stations at least to get this legitimized.  We had

that stumbling block.  It's something we want to keep active.

MATTIE McCORMICK: Okay.  Next question.  Yes, sir.

JOSHUA SUTTON: I'm Joshua Sutton.  I'm from Valparaiso,

Board Member with Bicycle Indiana, work at a local bike shop, and
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I host local rides, as well.  Just from personal experience, I

used to take both the Chicago Dash from Valpo as well as the

South Shore on occasion and then Divvy, what they call the last

mile of a commute to my office in Chicago.

My question, though, goes more toward the not five to six

years out but 10, 20 years out in terms of everything from the

contract with Metra as well as overall train car numbers.  At

what point can we have more train cars in the long run?  At what

point -- and also how is ridership growing?  Optimist like me

assumes that nonmotorized ridership is growing across the U.S.,

and I'm certainly going to think that and it will become true.

[Laughter]

MATTIE McCORMICK: I think this is a Mike question.

MIKE NOLAN: How much time do I get?

MATTIE McCORMICK: Only a brief moment.

MIKE NOLAN: For my commercial.  So, one of the great things

about coming here is there's a wonderful strategic plan that

calls for significant investment in the South Shore.  The goal on

the South Shore system is 90 minutes from South Bend, 60 minutes

from Michigan City, 50 minutes from Chesterton, 40 minutes from

Ogden Dunes and so forth.  We believe that when we achieve that,

it will significantly spike ridership.

It will also have significant impact upon the economy of the

region.

I think it will have a significant impact upon the
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population.  The population, which has been stagnant I think is

being turned around.  This isn't the cure-all, but it's a

significant part of the mix.

So we're excited about that, and we're working right now

with the new Regional Development Authorities that have been

formed around the state.

We want double tracking.  So if you take anything away from

this tonight, we need the double track.  We have single-track

territory.  So if a train is going one way, the train that's

going in the other way sits and waits.  We won't grow until we

have that.  We're about 12,000 to 12,500 riders a day.  This is a

railroad that can do 20,000 a day if we get the double tracking

in.

When we do that, we'll have new equipment.  We'll have

equipment like the gallery cars that will give us the

opportunities, as Bill said, to then add the supplemental space

for wheelchairs.  Right now in the Metro system, you can probably

fit five bikes on one of those ADA cars and still have room,

because we have the ADA community, too.  And they're not

represented here, I don't think, tonight.  But if they were here

tonight, they would be speaking very loudly, saying: "Whoa!

What are you doing with our spaces?"  Okay.  So we're very

protective of those spaces.  And we don't have as many as Metra

does.  But down the road, when we are able to add more cars like

the galleries, that's the direction we're going, and that's where
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we want to be.

MATTIE McCORMICK: Next question.  Anyone who has not asked?

I know your hand is up.  You're my second tier.  But I'm going

with my first tiers.  This lady right here.

THERESA: I'm Theresa, and I would be taking from South

Bend.  My question is for the people that don't have the proper

platform, would there be parking available at the next stations

on so that maybe those people could drive to the next station,

park their car and then take the train from there?

BILL OTTER: We looked at that.  And we think that answer is

yes.

MIKE NOLAN: I think right now -- John, you know better than

I do, but I think the only station where we have severe parking

restrictions right now is Hammond.  So I will tell you -- and

we're looking at ways to try to alleviate that.  But I think just

about everywhere else we have parking on days other than the

Black Hawk celebration.

[Laughter]

But pretty much, yeah.  There's space.

THERESA: Okay.  Cool.  I had a few other questions, but

everybody else asked them.

MATTIE McCORMICK: Yes, sir.

BUD HEDRICK: I'd Bud Hedrick from Portage, and I want to

say I think it's great you guys will spend big bucks on the bike

trains.  But look outside he U.S. I rode a train in Munich.
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Every fourth car had a big plaque with a bicycle.  People walked,

pulled down these little jump seats and rode.  It was easy peasy.

And it's going to cost a lot less.  But I'm still excited you

guys are going to allow bikes on.  Check with Munich or

Switzerland.  Pretty efficient.

MATTIE McCORMICK: Response here.

SPEAKER: So I've been there, as well.  And they also have

hooks, hanging bikes that go to the Alps.  But the trains are

newer, and they're not retrofitting existing things.  And they

don't have the design issues that we have.

MIKE NOLAN: And their frequency of service is far superior

to ours.

SPEAKER: Also a much higher population.  Germany is the

size of Wisconsin with one third the population of the United

States.

But we're talking 90-mile track for you guys.

MIKE NOLAN: But we don't have the frequency of service.

That's our limiting factor.

MATTIE McCORMICK: I have a question in the back, sir.

BOB HUFFMAN: My name is Bob Huffman.  I'm also with South

Shore Trails.  We're well represented.

MATTIE McCORMICK: Beam it out.

BOB HUFFMAN: I'm from Munster, and that might give you a

clue as to my question.  One of the big issues has been that

NICTD wants to expand the line down through Munster and Dyer and
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possibly all the way to Valparaiso.  Have you taken that possible

expansion into consideration when considering bikes on trains?

MATTIE McCORMICK: I think, John, do you want to hit that

one?

JOHN PARSONS: Yeah.  We would be dealing with high-level

boarding platforms.  We will have high-level boarding platforms

on the new Westlake corridor.  That's our standard.  8-car,

high-level boarding platform.  Similar to what we have at Dune

Park or East Chicago, Hammond.  And they would eventually be

gallery cars.  We're looking at gallery cars.  We're looking at

maybe some of our cars, but it would be an electric car similar

to what we currently run.  If they're the gallery cars, depending

upon, again, how that seating arrangement goes for the

longitudinal flip seats for ADA, I mean, it would be similar to

what we have currently with our gallery cars and what Metra has.

BOB HUFFMAN: By accommodating ADA with the modern train,

you're also accommodating bikes.

JOHN PARSONS: Yeah.

MIKE NOLAN: But I don't want to give you -- I think we have

to be clear, though. The Westlake, to start off with, is mostly

peak service.

JOHN PARSONS: Yeah.

MIKE NOLAN: So when we do -- when we allow bikes on trains

on peaks, if we ever get there, then we would do the same thing

on Westlake.  But I know of no -- other than California right now
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who started off that way, I know of no other system that has --

maybe Bill can fill it in -- but most systems don't allow bikes

on the peak trains.

BILL OTTER: Most don't.

MIKE NOLAN: So we're starting off with 12 trains.  And

they're all rush hour trains in and out on Westlake.

MATTIE McCORMICK: Do I have more first-time questioners?

Yes, sir?

AUDIENCE MEMBER: My question has to do with Indiana Dunes

State Park and the National Lakeshore.  Will they have enough

bike racks to accommodate the bicyclists coming in from Chicago?

MATTIE McCORMICK: That's a Nicole question, I think.

NICOLE BARKER: That's one of the reasons why we're part of

the team is because --

MATTIE McCORMICK: Lee, come on up here.  Come on.

LeAARON FOLEY: For everyone else.

[CHEERS AND APPLAUSE]

MATTIE McCORMICK: Come on, Lee.

LeAARON FOLEY: You can continue.

MATTIE McCORMICK: LeAaron was here from the National Parks

Conservation Association.

LeAARON FOLEY: I'm with Save the Dunes.  And the reason

we're here is because we want to get nonmotorized access to the

State Park and National Park.  All these other benefits are just

absolutely wonderful, but you can trust us to continue to nag
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them to make sure that that happens. That's the final answer.

NICOLE BARKER: The one part of having advocacy as part of

this team, it does take the region and all of our different

perspectives and talents to make something like this happen or

roll out.

AUDIENCE MEMBER: Are they, have y'all contacted them yet?

Are they willing to accommodate putting more in?

SPEAKER: Paul Liebowitz, the superintendent whom I think we

all love and endear, is very favorable.  Actually, so Paul is

from Mississippi National River and Recreation Area up in

Minneapolis, another urban national park. And he was responsible

for their bike sharing program there.  So he's very friendly to

the idea, appreciates the idea, and wants NICTD to continue

moving forward with progress they've made to allow bikes on the

trains so that people can bike through the national park, too.

NICOLE BARKER: And the State Park called Rick before they

got here. They had intended to come tonight so they could hear

all this.  I will fill them all in tomorrow.  They are in another

meeting.

MATTIE McCORMICK: Any first-time questions as we kind of

near the end of this?  Okay, yes, sir.  Come back again.  Come

on.

AUDIENCE MEMBER: Two quick things.  I did the survey back

in February, I think it was, so I don't remember all the

questions that were in there.  But was there any question in
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there that said when you would take the train?  Like, whether it

would be a weekday or weekend?

And then, second question is:  What is the overall timeframe

of possibly getting these gallery cars and/or getting bikes on

trains?

BILL OTTER: The survey?  We asked as few questions as we

could in the survey.  And the survey did let us know -- it did

ask if you're taking it for work.  And it did ask where you got

on.

AUDIENCE MEMBER: But it didn't specify weekday or weekend?

BILL OTTER: No, it didn't.  But there were so few people

responding in the work category, so few that it was very small.

And your second question was?

MATTIE McCORMICK: What was your second question?

AUDIENCE MEMBER:  As far as the timeframe of getting gallery

cars and also the timeframe of when it would be possible to put

bikes on the train.

MIKE NOLAN: I talked about that future plan.  The plan

calls for us in the next couple years to go out for proposal to

acquire cars.  We need new cars.  So this isn't something that

we're doing specifically because of bikes.  We have 46 railcars

that were purchased in 1982.  So they're now 33 years old, which

in the railcar world isn't -- you can keep going with them

because they're stainless steel, but they're getting higher --

costly to maintain.  So we're going to be going out to start to
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replace those cars.  So in the next couple years, we know we've

got to go out and start to supplement the fleet.

AUDIENCE MEMBER: So will the gallery cars be in two-level

cars all the way to South Bend?

MIKE NOLAN: Yes.  One of the limiting factors we have right

now is -- and Bill talked about the overhead wire.  The overhead

wire between Michigan City and South Bend is ancient.  We've

replaced completely from the border from Kensington all the way

to Michigan City, and now we're about 8 miles out now, John?

We're about 8 miles towards South Bend.  But we can't run the

gallery cars.  They have a different pantograph.  The pan.  They

have a single pan.  So they have a higher degree of failure

because of the wire between South Bend and Michigan City.  So we

really can't run them there reliably.

MATTIE McCORMICK: Okay.  I've got a followup question here.

Another one here and here to closure.  Very quick.

AUDIENCE MEMBER: Thank you very much.  It seems to me like

this kind of follows up on what the last question was. My

concern, the bike, the concept of the bike car is awesome; but

it's an older car to begin with, and that kind of concerns me.

Like maybe it isn't really the ultimate long-term solution.  And

it seems to me like the plan is to replace all the cars

eventually with the double decker, is that correct?

SPEAKER: Yep.

AUDIENCE MEMBER: So I think there needs to be more of a
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focus on getting bike accommodations on the existing double

decker cars, especially if you want to accommodate commuters.

And I know right now the response from commuters was low.  But

you have to keep in mind if more people see that it's possible,

you're probably going to get more people who will want to do it.

So I would like to see the newer car thing explored more.

MATTIE McCORMICK: Comment taken.  Quick response.

LeAARON FOLEY: We definitely share those same concerns and

we've asked those questions -- me personally, with Dan, asking

about the future of the bikes program.  So if this was what was

proposed to be a five-year pilot program, then what about the

sixth year?

So we're forward looking, but we know NICTD is committed to

having bikes on trains, and that's not going to be a temporary

program.  That's something I'm sure they'd be exploring with the

gallery cars, at that.

AUDIENCE MEMBER: With the gallery you mentioned

compatibility issues?

BILL OTTER: It wasn't meant to be a permanent solution.  It

was a five-year test to get us to the point where the NICTD's

characteristics changed.

MATTIE McCORMICK: Follow up question here or comment

quickly.

AUDIENCE MEMBER: I appreciate the bike/car idea.  I share

some of the other concerns that people have.  What happens with
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when these cars are needed?  Expansion of lines?  They're

breaking down.  It makes me think there are a lot of reasons why

it might not happen.  And in the meantime, there's not service.

So my question is: Has there been question about

partnership between NICTD and the National Park and State Park

with Divvy?  I mean, Divvy and the Dunes, it's all one system.  I

would think most of these people already have their bike keys and

have pretty good access to a park system if they're one central

partnership.

MATTIE McCORMICK: Yes, who wants to take it?

SPEAKER: As Mitch alluded to, it's been looked into.  And

the problem is the population necessary to make it affordable,

the infrastructure affordable.  So the demand for all those

Divvys and having the places for them to go.

AUDIENCE MEMBER: I do mean just at the park.

MIKE NOLAN: What I would just like to comment, because my

office is right there at Dune Park.  It's very frustrating to

have a first class station at Dune Park where we are that close

to a phenomenal area, one of the jewels of the state, and we

really don't transport people that go into the park because it's

about a two-mile -- a mile -- it's a mile barrier.  For the young

huskies, the Danes of the world, it's no big deal; but if you're

bringing in your family, a picnic basket, anything, you will not

make that trek.  You will get in the car and you will drive.

So we have this giant gap between our service and between
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the parks.  So love to see that gap close.

MATTIE McCORMICK: Hold on.  Hold on.  Down, down.  Down.

Down.  Down.  You have the last word, sir.  Your question.

AUDIENCE MEMBER: I don't know who directed to say: What

about the townships?  Are they going to be ready for influx of

new bicyclists coming in from Chicago?  We have a Northwest

Indiana bicycle route map, but it's limited.  We don't have any

bicycle paths coming from Beverly Shores or Ogden Dunes into the

towns.  And none in Portage over there.  There's nothing in

Chesterton.  So how those people are going to get from those

train stations by bicycle into those train stations?

MATTIE McCORMICK: Geof, do you want?

GEOF BENSON: I live in Beverly Shores, and we have a

bicycle renting station at -- we have a connect that connects it

to the Porter Brickyard Trail.

AUDIENCE MEMBER: The Calumet Trail is not really --

NICOLE BARKER: It's got to be paved and then it will be.

MATTIE McCORMICK: Okay.  I get to be the nun with the ruler

tonight.  So I'm going to say thank you.  Let's give all of our

respondees applause.

[Applause.]

Appreciate you coming out.  I appreciate the work of my

team.  And we say good night.

[End of meeting.]
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CBC, Notary Public within and for the County of Lake

and State of Indiana, do hereby certify that

heretofore, to wit, on the 16th day of July, 2015,

that the testimony given at the Public Meeting on

Bikes on Trains was stenographically recorded and

afterwards transcribed upon a computer personally by

me, and that the foregoing is a true and correct

transcript of said testimony.

In testimony whereof, I have hereunto set

my hand and seal this 10th day of August, 2015.

___________________________________

        Notary Public

    Lake County, Indiana
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